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1. Konekc kopropaTuBHOro ynpasieHusi (ganee - Koaekc) akimoHEpHOTO
obmiecTBa «YMpaBisiomasi KOMIAHUS —CIEIUATbHON SKOHOMUYECKOM 30HBI
«MexTyHapOJHbI LEHTP NMPUIPAHUYHOIO COTPYIHHYECTBA «XOproc» (naiee -
OO6miecTBO) pa3paboTaH B COOTBETCTBUU cO cTaThed 182 3akona PecmyOnuku
Kazaxcran ot 1 mapra 2011 roga «O rocygapCTBEHHOM HMYIIECTBE» (lajee -
3akoH) wu Ilpukazom MuHucTpa HaIMOHATBHONH »KOHOMUKU PecmyOnuku
Kazaxcran ot 5 oktsa0ps 2018 roma Ne 21 «O06 yTBepkaeHun TUIOBOro KojaeKca
KOPIOPATUBHOIO YIPAaBJIEHUS B KOHTPOJUPYEMBIX T'OCYJAPCTBOM AKI[MOHEPHBIX
oO1ecTBax, 3a uckitoueHneM PoHIa HAIIMOHATIBLHOTO OJIATOCOCTOSTHUS.

B nactosimem Kojiekce ucnonb3yroTcs Caeayonue OCHOBHbBIC TOHATHS:

1) akumoHep— JIMI0, ABJISIOIIEECS COOCTBEHHUKOM aKIIUU;

2) obmee coOpanue akiMoHEpoB— Bbiciui opran OOmiectBa. [lopsmok
IPOBEICHUS 00IIeTr0 COOpaHus aKIMOHEPOB, onpeaesercs 3akoHoM PecmyOmmku
Kazaxcran "OO6 aknuonepHbIX ooOmiecTBax" (mamee — 3akoH 00 aKIMOHEPHBIX
obmecTBax) u YcraBom OOIIecTBa;

3) mapTHeEpbl — MOCTaBUIMKU W TOAPSAYUKU, MAPTHEPHI B COBMECTHBIX
MIPOCKTaX;

4) mnpaBlieHHE — WCIOJHUTENbHBIA opraH OOmiecTBa, BBICTYNAIOIIMMA
KOJUIETHATBHO;

5) mnaH pa3BUTHS — JOKYMEHT, ONPEACISIIONIMA OCHOBHBIC HaIpPaBIICHUS
NEATENbHOCTH W TOKa3aTelu  (PUHAHCOBO-XO3SUCTBEHHOW  JCSTEIHHOCTH
rOCYJIapCTBEHHOTO MPEINPHUATHS, aKIIMOHEPHOTO OOIIECTBAa U TOBAPUILECTBA C
OTPAaHUYECHHOW OTBETCTBEHHOCTHIO, KOHTPOJbHBIA MaKET aKUHUi (70Jisl y4acTus B
YCTaBHOM KamuTalle) KOTOPOro MPUHAIJICKUT TOCYJIApCTBY, HaA MSATHICTHUN

HNEPUO/I;
6) mIaH pa3BUTHS HAIIMOHAJIBHBIX YIPABJISIONIUX XOJJIWHTOB, HAITMOHAIHHBIX
XOJIIMHTOB W HAIlMOHAJBHBIX KOMIAHUW — JIOKYMEHT, ONPEACISIONUd U

00OCHOBBIBAIOIIUA MHCCHUIO, BHUJICHHE, CTpPAaTErMYECKHe 1eId U  3aJladu
HAallHOHAJIBHOTO  YMPABIISIIOLIET0  XOJAWHIAa,  HAUMOHAJIBHOIO  XOJIIMHIA,
HaIlMOHAJIbHOW KOMIIAaHWU Ha AECATUICTHUN NEPUO;

7) MIIaH MEpPONPUITUN — TOKYMEHT, ONPEIEIAIONIMNA OCHOBHbIE HAIpaBJICHUS
JNEATeIbHOCTY M [OKa3zaTreld  (PUHAHCOBO-XO3IMCTBEHHOW  JI€ATEIbHOCTH
HAllMOHAJILHOTO  YIMPABJISIIOLIETO  XOJJAWHTA, HAIMOHAJIBHOTO XOJIIUHTa U
HAallMOHAJIbHOW KOMIIAHWH HA MATUJIETHUN IEPUOL;

8) coBET NUPEKTOPOB — opraH ympaniienus B O01IecTBe, KOTOPhI 00pazyercs
myTeM HU30paHus €ro WieHOB Ha 00IIeM cOoOpaHWU aKIUOHEPOB (€IMHCTBEHHOTO
akuroHepa) OOuiecTBa, OTBEHalOlIMiA 3a 0O0IIee PYKOBOACTBO WM KOHTPOJIbL 3a
nesTenbHOCThI0 O0IIecTBa U MPaBICHUS;

9) nmouepHsis opraHuzaiusi — IOPUANYECKOE JIUI0, MPeoOIIaalonlyl0 4acTh
YCTaBHOTO KamuTaua KOTOPOro cpopMUPOBANIO IPYroe IpUINYEcKoe Julo (aaiee
— MaTEepUHCKasl OpraHu3aIus);

10) MHCTUTYLIMOHAJIBHBIM MHBECTOP — IOPUIWYECKOE JIUIIO, MPHUBJIICKAIOIICE
CpeACTBa C 1EJbI0  OCYIIECTBICHUS WHBECTUIIMA B  COOTBETCTBUU C
3aKoHOJIaTeabCTBOM Pecryonuku Kazaxcran;

001010281238

A
AVA



11) kopnopaTuBHOE  yIHpaBl€HHME —  COBOKYNHOCTb  IPOILECCOB,
o0OecneunBalOIIUX YIOPaBIEHUE MU KOHTPOJb 3a JeATeNnbHOCThI0 OOiecTBa u
BKJIIOUAIOMIMX  OTHOIIEHHUSI MEXAYy aKIMOHEpaMH, COBETOM JUPEKTOPOB,
npaBlieHUEM, MHBIMH opraHamu OOmiecTBa M 3aMHTEPECOBAHHBIMHU JIMLIAMU B
UHTEepecax akuuoHepoB. KoprmopaTuBHOe yIpaBieHHE TakXKe ONpeesseT
cTpyKTypy OOILecTBa, C TOMOIIBIO KOTOPOM YCTaHABIMBAIOTCS €r0 LEIH, CIIOCOObI
JOCTMKEHMsI 3TUX LeJiel, a TakKe MOHUTOPUHI M OLEHKa pe3yJbTaToB
NEeSTENbHOCTH;

12) kopnopaTtuBHBIE COOBITHS — COOBITHSA, OKa3bIBAIOIIHME CYIIECTBEHHOE
BIMSIHHE Ha JAESITEIbHOCTh SMUTEHTA, 3aTparMBarolllie HHTEPECHl JeprkaTesiel
LHEHHBIX OyMar U MHBECTOPOB AMUTEHTA, omnpenenaeHHble cTathbeil 102 3akona "O
PBIHKE TIEHHBIX Oymar";

13) kopnopaTUBHbBIA KOH(JIUKT — pa3HOTIACHUS WM CIIOP MEXKIY aKIMOHEPpaMHU
u opranamu OO1IeCTBa; YWIEHAMH COBETAa JUPEKTOPOB U UCIIOJIHUTEIBHOTO OpraHa,
pykoBoauTteneM CiayObl BHyTPEHHETO ayJUTa, KOPIOPaTUBHBIM CEKPETAPEM;

14) KopnopaTUBHBIA CEKpeTapb — pa0OTHHK AaKIMOHEPHOIo O0IlecTBa, HE
SABIIIOIIMICS YJIEHOM COBETa JUPEKTOPOB M (MJIM) HCIOJHUTENBHOIO OpraHa
oOl1ecTBa, KOTOPBIM HA3HAYEH COBETOM JMPEKTOPOB O0OIIECTBAa W MOJOTYETEH
COBETYy JUPEKTOPOB OOIIECTBa, a TaKKe€ B paMKaxX CBOEH JAEsITEIbHOCTU
KOHTPOJIUPYET MOJArOTOBKY U NPOBEJCHHE 3aceJaHUil COOpaHUs aKIUOHEPOB U
COBETa JMPEKTOPOB oOOmIecTBa, obecneynBaeT (HOPMHUPOBAHUE MATEPUAIOB I10
BOMpOCAaM TMOBECTKH [JHS OOIIero coOpaHus akKkUMOHEPOB U MaTepUaloB K
3acelaHhI0 COBETa JMPEKTOPOB O0OIIEeCcTBa, BEIET KOHTPOJIb 3a obOecreueHueM
nocryna K HuM. KommeTeHIuss W JeATeIbHOCTh KOPIIOPATHUBHOIO CEKpeTaps
OTIpPEAEIAI0TCA BHYTPEHHUMU JTOKYMEHTaMH OOILIECTBA;

15) obOmiee coOpaHHe YYaCTHHUKOB - BBICIIMH OpraH TOBApHUILECTBA C
OTPAaHWYEHHOM OTBETCTBEHHOCTBHIO, KOHTpoJupyemoro OOimiecTBoM (jJanee —
ToBapuiiectBo). Ilopsmoxk mpoBeaenust oOuiero coOpaHus  YYaCTHHKOB
onpenensercs 3akoHoM Pecnyonmmku Kazaxcran "O  ToBapumiecTtBax ¢
OTPAaHMYEHHOW W JOIOJIHUTENBHOM OTBETCTBEHHOCThIO" (Hasee — 3akoH O
TOBapHILECTBAX C OTPAHUYEHHOW OTBETCTBEHHOCTHIO) U Y cTaBoM ToBapHILECTBA;

16) ydyacTHUK - yuypeauTenb, a TaKXKe JIMIO, MOJYYHMBIIEE MPABO HA JOJIO B
umyiectse ToBapuIecTBa nocie ero Co3/1aHus;

17) xkmroueBble mokazaTenu (MHANKATOPHI) dddextuBHOCTH (Hamee — KIID) —
NOKa3aTeNId, XapaKTepU3yIOUIMe YpoBeHb A(P(PEKTUBHOCTH  ACSITEIBbHOCTU
OO0mecTBa, MOJDKHOCTHBIX JIMI] U pabOTHUKOB OOIIECTBa, KOTOPHIE MO3BOJISIIOT
oueHuTh 3¢ dekTuBHOCT, uX aearenabHocTu. KIID wumeroT KoinyecTBeHHOE
3HauY€HUE, B TOM 4YHCIIe ¢ pa3OMBKOM IO rojam, yTBepxkaaemoe st OOmiecTBa B
cocTaBe IUIaHa pa3BUTHS W/wiM T1iaHa wMeponpustuid OOmiectBa, U060
yTBepxkaaeMoe AupGepeHIUpOBaHHO Ul Kaxaoro paborHuka OOmectBa u
COOTBETCTBYIOIIIEE PE3yIbTaTaM HMX ACSITENBHOCTU 32 IJIAHUPYEMbIE U OTYETHbBIE
HNEPUObI;

18) MOJKHOCTHOE JMII0O — YJIEH COBETa AUPEKTOPOB (HAOIIOAATEIBHOTO
COBETA), UCIIOJHUTEIBHOI'O OPraHa;

19) 3anHTEpecOBaHHBIE CTOPOHBI — (PU3MYECKHUE JIMIA, FOPUIUYECKHE JINILIA,
rpynnbl GU3NUECKUX WM FOPUIUYECKUX JUI], KOTOPhIE OKA3bIBAIOT BIUSHUE WIN
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MOTYT UCTBITHIBATh BIUSHUE AesATeIbHOCTH OOIIecTBa, X MPOIYKTOB WA YCIyT
U CBSI3aHHBIX C 3TUM JCHCTBUM B CHUIy HOPM 3aKOHOJATENIbCTBA, 3aKIFOUEHHBIX
JIOTOBOPOB  (KOHTPAKTOB) WJM KOCBEHHO (OMOCPEIOBAHHO);, OCHOBHBIMU
NPEACTABUTEIIIMU 3aMHTEPECOBAHHBIX CTOPOH SBIISIIOTCS aKIIMOHEPHbI, pAOOTHUKH,
KJIMEHTHI, TIOCTABIIMKH, TOCYJAapCTBEHHBIC OpraHbl, JOYEPHHE W 3aBUCHUMBIC
OpraHu3alluu, JAep>KaTelnd oOJuranui, KpeauTOpbl, WHBECTOPHI, OOIICCTBEHHbBIC
OpraHu3allii, HACEJIEHUE PErMOHOB, B KOTOPBIX OCYILECTBIISIETCA AEATEIbHOCTH
OO0miecTBa;

20) oMOyaCMEH — JIMII0, Ha3HAYaeMOe COBETOM AUPEeKTOpoB OO1IecTBa, poib
KOTOPOTO 3aKJIFOYAETCs] B KOHCYJIbTUPOBAHUM OOPATUBIIUXCS K HEMY pPaOOTHHKOB
OOmiectTBa M OKa3aHUM COJACHCTBUSL B pa3pelieHUU TPYJOBBIX CIIOPOB,
KOH(DIUKTOB, MPOOJIEMHBIX BOIPOCOB COIUATLHO-TPYAOBOIO XapakTepa, a TAaKkKe B
COOJIFOICHUY TIPUHIIMIIOB JICJIOBOM ATUKHU paboTHHKaMKu OOIIeCTBa;

21) ycToiumBOE pa3BUTHE — ITO Pa3BUTHE, MPU KOTOpoM OOIIECTBO YIIPaBIsSET
BJIUSTHUEM CBOEH JIESITEIbBHOCTH Ha OKPYKAIOIIYI0 Cpely, SKOHOMUKY, 00IIECTBO U
NPUHUMAIOT PEIICHUSI C Y4YE€TOM COOJIIOJCHUS HHTEPECOB 3aMHTEPECOBAHHBIX
CTOPOH. YCTOWYMBOE DPA3BUTHUE [OJDKHO OTBEYATh MOTPEOHOCTSM HBIHEITHETO
MOKOJICHHUS, HE JuIas Oyayliue MOKOJEHUs] BO3MOXKHOCTH YAOBJIETBOPSITH CBOU
nOTPEeOHOCTH;

22) 3aBUCHMasl OpraHu3alusl — IOPUIUUYECKOE JUI0 MPU3HAETCA 3aBUCUMBIM,
ecnu apyroe (ydacTBylollee, mpeo0aagaroiiee) I0pruaInyecKoe JIUI0 uMeeT Oosiee
JIBAJILIATH MPOLIEHTOB €T0 T'OJIOCYIONIUX aKIUK (A0l y4acTus);

23) He3aBUCUMBIN JUPEKTOP — WICH COBETa JUPEKTOPOB, KOTOPHIA HE SBIACTCS
ahGUIMpOBaHHBIM JIMIIOM JTAHHOTO AaKIMOHEPHOTO OOIIECTBA M HE SBIISUICS WM B
TEYEHUE TPEX JIET, MPEAIIECTBOBABIIMX €r0 M30paHUI0 B COBET JUPEKTOPOB (32
UCKIIFOYEHUEM ClIy4asi ero mpeObIBaHUS Ha JOJKHOCTH HE3aBHCUMOTO JIUPEKTOpa
JTAHHOTO AaKIMOHEPHOTo OO0IecTBa), He ABIACTCS aPUIMPOBAHHBIM JIUIIOM TIO
OTHOIICHUIO K adPUIMPOBaHHBIM JIMIIAM JIAaHHOTO aKIIMOHEPHOro oOIlecTBa; He
CBSI3aH TMOJYMHEHHOCTHIO C JOJDKHOCTHBIMHM JIMIIAMHM JIAaHHOTO AaKIIMOHEPHOTO
oOmecTBa WM OpraHu3anuii — ap@uIMpoOBaHHBIX JUI[ JAHHOTO AKI[MOHEPHOTO
o0111ecTBa U HE OBUT CBSI3aH MOJYMHEHHOCTHIO C IAHHBIMU JIMI[AMU B TE€UEHUE TPEX
JIeT, TIPEANICCTBOBABIIMX €r0 HM30paHUI0 B COBET JTUPEKTOPOB; HE SBISETCS
TrOCYJIapCTBEHHBIM CIY)KAlllUM; HE SBISETCS MPEJICTABUTEIEM aKIMOHepa Ha
3acelaHusIX OPraHoOB JAaHHOTO AaKIMOHEPHOTO OOIeCTBA W HE SBISJICS UM B
TE€YEHHE TPEeX JIET, MPEAIIECTBOBABIINX €ro M30paHUI0 B COBET JUPEKTOPOB; HE
y4acTBYeT B ayJuTe IAaHHOIO aKUHMOHEPHOro OOIIeCTBAa B KAadyeCTBE ayJUTOPA,
paboTaroIIero B COCTaBe ayJUTOPCKOW OpraHW3ali, U HE y4acTBOBAJI B TaKOM
ayIUuTe B TEUEHHUE TpeX JIET, MPEAIISCTBOBABIINX €ro H30paHUI0 B COBET
JTUPEKTOPOB, a TaKXKE€ COOTBETCTBYET HMHBIM TpeOOBaHUSIM, YCTAHOBJICHHBIM
3akoHamu PecryOnmku Kazaxcran;

24) ynoJHOMOYEHHBI OpPraH MO PYKOBOACTBY COOTBETCTBYIOILIEW OTPAaCIbIO
(cdepoit) TOCYIApCTBEHHOrO yIIpaBlIeHHs (Janee - YIOJTHOMOYCHHBIM OpraH
COOTBETCTBYIOIICH OTpAciid) - MECTHbIC HCIOJHUTEIbHBIC OpraHbl WIH HX
BEJIOMCTBa, KOTOPbIM  TMEpellaHbl  MpaBa  BJIQJACHUS W  [OJb30BaHUS
rocyJapcTBeHHbIM  MakeToM  akmuit  OOmectBa, a  Takke  Komwurer
roCyJIapCTBEHHOTO MMYIIECTBA M MPUBATU3ALUM WU €r0 TEePPUTOPUATIbHBIC
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NoIpa3AeNieHus], OCYIIECTBISAIONINE (PYHKIIMH aKIIHOHEPA 10 OTHOIIEHUIO K HEMY B
COOTBETCTBUH C 3aKOHOM O FOCYAapCTBEHHOM HMYIIECTBE;

25) opraHuW3anuu — MOPUINYECKHE JHIA, Ooliee MATHIASCATH MPOILEHTOB
rOJIOCYIOIIUX aKUWi (Jojed ywacTusi), B YCTaBHOM KamuTajle KOTOPBIX
npuHamnexar OOIEecTBy Ha IMpaBe COOCTBEHHOCTH WJIH JOBEPUTEITHLHOTO
yTpaBJICHHS;

26) dbunynumapable 00s3aTeIBCTBA — 00s13aTENBCTBA, IPUHUMAEMbIE Ha ce0s
KaKUM-JIMO0O0 JIMIIOM, OCYIIECTBIISIONIMM CBOIO MPOPECCUOHAIBHYIO NESITEIbHOCTh
B MOJIb3Y Apyroro nuia. MMeroTcs nBe ocHOBHBbIE (huaylHMapHbIe OOSI3aHHOCTH:
0OPOCOBECTHOCTh U Pa3yMHOCTh. O0S3aHHOCTh TOOPOCOBECTHOCTU MPOSIBISETCS
B TOM, YTO B ClIy4yae KOH(JIUKTa HUHTEPECOB CYOBEKT JaHHOU 00S3aHHOCTU JTOJKEH
JIENCTBOBATh MCKIIOUMTENLHO B uHTepecax OOmectBa. B cBoro ouepens,
0053aHHOCTh Pa3yMHOCTH TPOSIBISIETCS B TNPUMEHCHUM HABBIKOB, 3HAHMNA U
yMEHH, 00BIYHO TpeOyeMBbIX B IOI0OHOI CUTYyaITHH.

K cyOobekram, cBI3aHHBIM GUAYIIMAPHBIMU 003aTEIHCTBAMU MO OTHOIICHHIO K
OO0miecTBy, OTHOCATCS 4J€Hbl OpraHoB ympaiieHus OOmiecTBa, ee pabOTHHKH,
MaXOpUTApHbIE U MUHOPUTAPHBIC AKIIMOHEPHI, a TAKKE MHBIC 3aMHTEPECOBAHHBIC
cTopoHbl. Hampumep, dneHsl opraHoB ympasieHus OOmiecTBa, ee paOOTHUKH, a
TaK)K€ KOHTPOJHMPYIONIMA AaKIMOHEp HE BIpPaBe HCIOIb30BaTh OH3HEC-
BO3MOXHOCTH OO0IIecTBa UCKIIOUUTENILHO B COOCTBEHHBIX MHTepecax. O6paTHoe
OyJeT 03Ha4aTh HaApyIIEHUE OO0SI3aHHOCTH JOOPOCOBECTHOCTH IO OTHOIICHUIO K
OO6miecTBy.

27) XONIWHTOBasE KOMITAHUS — KOMITaHUsI, KOTOPOM MPUHAIIEKAT aKIUH (J10JIH
y4acTusl) B JPYTUX OpraHU3anusX, W UMEIMas BO3MOXXHOCTh BIUATH Ha
NPUHUMAEMbIE JAHHBIMU OpTraHU3aAlUSIMH PEIICHUS.

WNuble TepMuHBI, TpUMEHseMble B HacrosimeM Kopaekce, COOTBETCTBYIOT
TEPMUHAM U ONpPENETCHUSM, UCIOIB3YEMBIM B 3aKOHOJATeIbCTBE PecmyOmmku
KazaxcraH.

3. OO11ecTBO MPOBOAAT HE3aBUCHUMYIO OIICHKY KOPIIOPATUBHOTO YIPABICHUS
HE MEHEee OJIHOT0 pa3a B TPU rojia, pe3yabTaThl KOTOPOU pa3MeIlaloT Ha HHTEPHET-
pecypce akKIIMOHEPHBIX OOIIECTB.

Cnyx0a BHyTpeHHero ayauta OOmiecTBa NpoBOAUT aHAU3 A (HEKTUBHOCTH
CUCTEMBI KOPITIOPATUBHOTO YITPABJICHUS.

CoBeT JUPEKTOPOB OIpeAeNseT MNEePUOAUYHOCTh MPOBEACHUE aHAIM3a
3¢ (PEKTUBHOCTU CUCTEMBI KOPIOPATUBHOTO YIPABJICHHUS C Y4YETOM OKHUJAHUN
€IMHCTBEHHOT'0 aKLMOHEPA.

Pesynbrartel He3aBHUCHMOW OIEHKM U aHaiuu3a AS((PEKTUBHOCTH CHUCTEMBI
KOPIIOPATUBHOTO YNPAaBJICHHS PACKPBIBAIOTCS B T0JI0BOM oTdeTe O01ecTna.

4. OOmiecTBOM pekoMeHayeTcsi BHeApeHue Hacrosmero Kopekca B
opraHu3zanusx, B KoTopbix O0111ecTBY MpuHAANIekKAT O0Jee MATUACCATH POIEHTOB
rOJIOCYIOIIUX aKIui (HoJiel yyacTtus) (qajuee — opranu3aiium).

5. OOuiecTBOM peKOMEHIYETCsl BHEAPEHUE TOBAPUILECTBAMHU C OTPAHUYEHHOU
OTBETCTBEHHOCTBIO CJIEJOBaHHE MOJOXKEeHUsIM HacTosmero Koxekca B yactu, He
IpOoTUBOpeYalei 3aKOHy O TOBAPHUIIIECTBAX C OIPAHUYEHHON OTBETCTBEHHOCTHIO.

6. [Ipu ocymecTBieHun aesareabHocTH O0111eCTBO 00€CTIEUNBACT:
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1) ynpasnenue OOIIECTBOM C COOMIOJIGHUEM TMPUHIMINA 3aKOHHOCTH H
HAQ/JJISKAIIUM  YPOBHEM  OTBETCTBEHHOCTH, pasTpaHUYEHUEM IOJHOMOYHH,
MOJIOTYETHOCTU U 3 (HEKTUBHOCTH;

2) cucteMy ympaBJIeHHs] pUCKaMU U BHYTPEHHETO KOHTPOJIS;

3) uckitoueHne KOHQPIUKTa HTHTEPECOB.

7. Kontpons 3a wucnomHenuem OOmectBoM Hacrtosimero Kopaekca
ocyliecTBIsieTcs: coBeToM aupekTopoB OOmiectBa. KopropatuBHble cekpeTapu
BEYyT MOHUTOPUHT M KOHCYJIBTHPYIOT COBETHI JUPEKTOPOB M HCIIOTHHUTEIHHBIN
opran OOmiecTBa Mo BOIpocaM Hajjiexaniero coomoaenus Hacrosmero Kozaekca,
a TaKKe Ha €KEroJIHOM OCHOBE (POPMUPYIOT OTYET O COOJIIOICHUH/HECOOTIOICHUN
ero MPUHITUIIOB U MOJIOKEHUH.

B nocnenyromem naHHBIA OTYET BBIHOCUTCSA Ha paccMoTpeHue KoMuTeTos
COBETa JMPEKTOPOB, YTBEPKIAACTCSI COBETOM JIMPEKTOPOB M BKJIIOYAETCS B COCTaB
roJloBoro oryera O01ecTna.

8. Cnyuaum  HecoOmoneHus  TojJokeHUWd  Hacrosimero  Kopekca
paccMaTpuBalOTCS Ha 3aCEeaHUSX KOMUTETOB U COBETOB JUPEKTOPOB C MPUHATHEM
pellIeHnH, HalpaBJICHHbIX HA JajbHEHIIee COBEPIICHCTBOBAHUE KOPHIOPATHUBHOTO
ynpasienus B O01iecTse.

I'naBa 2. IIpuHIUNIBI KOPIIOPATHBHOIO ynpasjaennst O0mecTBa

9. OOmiecTBO paccMaTpUBaET KOPHOPATUBHOE YIPABICHUE KAK CPEJICTBO
noBbiieHuss  3ddexTuBHOCTH  nearenbHocT  OOmiectBa, — obecreyeHus
TPAHCIIAPEHTHOCTH M TMOAOTUYETHOCTU, YKPEIUICHUSI €r0 PEenyTallud U CHUKEHUS
3aTpar Ha MpuUBJeYeHHE UM KanuTaia. CucteMa KOpIOpaTUBHOIO YIpPaBJIEHUS
npeaycMaTpuBaeT pasrpaHUYCHHUE TMOJHOMOYMN M OTBETCTBEHHOCTH MEXKIY
opraHamu, JIOJDKHOCTHBIMU JIMIIaMH B paboTHrkamu OO01iecTBa.

10. KopniopatuBHoe ympasieHue OOIIeCTBa CTPOUTCS Ha CIPaBEIJIUBOCTH,
YECTHOCTH,  OTBETCTBEHHOCTH,  NPO3PAyHOCTH,  MpodeccHoHamu3mMe U
KOMIETEHTHOCTU. CTpPYKTypa KOPIIOPaTUBHOIO YIPaBJIEHUS OCHOBBIBACTCS Ha
YBaKECHHUHU MPAB U UHTEPECOB BCEX 3aMHTEPECOBAHHBIX B AesiTelbHOCTH O0IIecTBa
JIMI] ¥ CTIOCOOCTBYET yCHEIIHOM JieaTenbHOCTH OOIIecTBa, B TOM YUCIE POCTY €ro
IIEHHOCTH, MOJICPKKe (PUHAHCOBON CTAOMILHOCTH U MPUOBUIHHOCTH.

11. OcHoBonoNararmMMUMI TPUHIKUIIAME HacTosiero Koaekca siBiasitoTCs:

MPUHITUN pa3rpaHUYEHUs TOJIHOMOYHIA;
MIPUHIINI 3aITUTHI IPaB U HUHTEPECOB AKIMOHEPOB;

npuHIUn 3G dekTuBHOTO ynpasieHus OOIIECTBOM COBETOM IUPEKTOPOB U
MIpaBJICHUEM;

MIPUHIINAIN YCTOMYUBOTO Pa3BUTHS;
MPUHITUN YIIPABIEHUS PUCKaMU, BHYTPEHHUN KOHTPOJIb U ayUT;

NPUHLUN PETYJIUPOBAHUSA KOPHMOPATUBHBIX KOH(MDJIUKTOB H KOH(MIUKTA
UHTEPECOB;

MPUHLUAN TMPO3PAYHOCTH U OOBEKTUBHOCTH PACKPBITHS HWHPOpMAIMU O
nesarenbHoctu OOIecTBa.

OTKJIOHEHUE OT yKa3aHHBIX MPUHIMUIIOB yrpaieHuss OOIecTBoM Tpedyer
MpeACTaBICHUSI COOTBETCTBYIOIIUX OOBICHEHUN B COOTBETCTBUM C MyHKTOM 133
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Hacrosmero Koaekca.

12. B pamkax CTPYKTYpel KOpIiopatTuBHOro ympasieHus OOrmiecTBa
ompenensieTcss  paszueneHue  o0s3aHHOCTed Mexay opraHamu  OOmiecTBa,
oOecrieunBaercs CUCTEMHOCTb U MOCJIEI0BATEIBHOCTD IIPOLIECCOB
KOPIOPATUBHOTO yIPABIICHHUS.

13. CnepgoBanue mpuUHIMIIAM KOPHOPATHUBHOTO YIIPABIICHHUS, U3JIOKEHHBIM B
Konekce, coneiictByeT co3nanuto 3((PEKTUBHOTO TOAXO0Ma MJisi TMPOBEICHUS
00BEKTHUBHOIO aHaln3a JesareabHocTH OOLIEeCTBa U MOJIYUYEHUs PeKOMEHAAINI OT
AHAJIMTUKOB, (PMHAHCOBBIX KOHCYJIBTAHTOB U PEHTUHIOBBIX areHTCTB.

MMaparpa¢ 1. llpuHuun pasrpaHuyeHus NOJTHOMOYM A

14. TlpaBa, OO0S3aHHOCTH W TIOJHOMOYHMSI AKIMOHEPOB (€AMHCTBEHHOTO
aKkIMOHEpa), COBETa JHPEKTOPOB M HCIIOJIHUTEIBHOIO OpraHa OIpPENENSIFOTCS
COTJIaCHO JIEHCTBYIOIIEMY 3akoHOAaTeNbcTBY PecyOnuku Kazaxcras.

15. T'ocynapcTBEHHBIN OpraH pa3rpaHUYMBAECT CBOM MOJIHOMOYMSI B Kau€CTBE
akumoHepa OOmectBa W IOJHOMOYHS, CBSI3aHHBIE C  BBINOJHEHUEM
rocyJapCTBEHHBIX (PYHKIUN C LEIbI0 MPEeA0TBpalleHUs] KOHPIMKTa MHTEPECOB.
lNocynapcTBeHHBIN OpraH OCyIHIeCTBISIET PyHKIMU akirnoHepa OOIecTBa B IENsIX
YBEIMYECHUSI JIOTOCPOYHOM cTOoMMOCTH (1ieHHOcTH) OOmectBa ¢ y4eToM
CTUMYJIUPOBAHUS Pa3BUTHS COOTBETCTBYIOILIEH OTPACIU U/UIN PETHOHA.

16. O61IECTBO OCYIIECTBIISET CBOIO JIEATEILHOCTh B paMKax CBOEH OCHOBHOU
(mpodunbHOM) nearenbHOCTH. OCYIECTBIEHUE HOBBIX BHJIOB JIEATEIBLHOCTH
perynupyercs [Ipennpunumarensckum koaekcoM PecryOnmku KazaxcraH.

17. B OOmiecTBe BBICTpaWBAETCS ONTHUMAalbHAs CTPYKTypa AaKTHUBOB,
yOPOUIAeTCs X CTPYKTYpa U OpraHU3alMOHHO-TPaBoOBas popMma.

B XonauHroBoil KOMHaHUM MaTEpUHCKas KOMIIAHHUSA CO3JaeTcsi B (opme
aKIIMOHEPHOTO OOIIECTBA.

[Ipu co3manun OOIIECTBOM HOBBIX OpPraHU3alMil  MPEANOYTUTEIBHOM
OpraHU3alMOHHO-TIPaBOBON (OPMOM SBJISETCS TOBAPHUIIECTBO C OTPAaHUUYCHHOU
OTBETCTBEHHOCTHIO. [IpOM3BOACTBEHHO-(PUHAHCOBbIE KOMIIAHWHU, T/I€ BO3MOXKHBI
YBEIMYECHHE AKTUBOB rOCYJapcTBa MyTEM pealn3alid HHBECTUIIMOHHBIX IIPOEKTOB
¥ (PUMHAHCOBBIX OlEpaluil MO MPUBICYEHUIO BHEOIOKETHBIX HHBECTUIMH Ha
peanu3alrio  COIMATIbHO-DKOHOMHYECKMX  3aJad  co3jaloTcss B (Gopme
aKIIMOHEPHOTO OOIIIECTRA.

IIpu co3manuu OOuEeCTBOM OpraHu3anv B (QopMe TOBapuIlEeCTBa C
OTPaHUYECHHOW  OTBETCTBEHHOCTBIO, YYacCTHUK (Yy4aCTHUKH) B  CIydasx,
IPEeIyCMOTPEHHBIX YCTaBOM, TOBAPUILIECTBOM C OIPAaHUYEHHON OTBETCTBEHHOCTHIO
MOTYT CO37aBaThCsl HAOMIOAATEIbHBIA COBET W (WMJIM) PEBU3MOHHAs KOMHCCHUS
(peBu3zop).

18. T'ocymapcTBEHHBIM OpraH Kak akIHOHEpP YYacTBYEeT B YIPaBICHUU
OO0111eCTBOM HCKIIIOYUTENIBHO MOCPEICTBOM pealln3alliy MOJTHOMOYMI aKIHOHepa,
IPEeIyCMOTPEHHBIX B 3aKOHE 00 aKIIMOHEPHBIX OOIIECTBaX.

19. T'ocymapcTBEHHBI OpraH, OCYIIECTBISIIOUIMN (YHKIHWHA aKIMOHEpa,
MPEIOCTABISET TOJHYIO ONEPAlMOHHYI0 CaMOCTOATENBHOCTh B JICSITEIIBHOCTH
coBera JnupekTopoB OOImiecTBa ¢ I1EIbI0 OOECIEUeHUS HE3aBUCHUMOTO U
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O0OBEKTHBHOI'O BBIMIOJIHEHHUSI UMU CBOUX (DYHKIIMI CTpPaTernyeckoro pykKoBOJCTBA
Y KOHTPOJIS 32 JeATENbHOCTIO UCIIOJIHUTEIBHOTO OpraHa.

Wcnonuurensupii opran OOmecTBa U PyKOBOAMUTENb HCHOIHUTEIBHOTO
opraHa IOJIHOCTbIO CaMOCTOSITEJIbHbl M HE3aBUCUMBI IPU NMPUHATUU PELICHUNA U
OCYILIECTBJICHUU JEHUCTBUI B MIpeeIax CBOE KOMIIETCHIUU.

OO0111eCcTBO €KEKBAapTAIbHO MH(DOPMUPYET COBET JUPEKTOPOB U AKIIMOHEPOB
(EIMHCTBEHHOIO0  aKIMOHEpa) O Ciyd4asX BMEIIATEIbCTBA CO  CTOPOHBI
rocyJapCTBEHHBIX OPraHOB B ONEPATUBHYIO (TEKYIyl0) AesTenbHocTh OOiecTBa
¥ OpTraHu3alni, He MPEAYCMOTPEHHBIX 3akoHamMu Pecy6nuku Kazaxcran.

CoBeT AMPEKTOPOB B Ciy4yae HEOOXOJUMOCTH, BHOCHUT aKIIMOHEpaM
(EIMHCTBEHHOMY aKLIMOHEPY) MPEAJIOKEHHS IO MPEAOTBPALLEHUIO TAKUX CITyYaeB.

20. Cnenku u oTHOIIeHHS Mexay OOIIeCTBOM, OpraHU3aIuel, akiluoHepamMu U
3aMHTEPECOBAHHBIMH JIMIIAMH, 4 TAKXKE C YYaCTHHUKAMM PbIHKA OCYLIECTBIISIOTCS
Ha KOMMEPYECKOM OCHOBE B paMKax JEWCTBYIOIIETO 3aKOHOAATENbCTBA
Pecniy6nuku KazaxcraHn u ¢ 11e51bio mojiepKaHus CripaBeiINBON KOHKYPEHIIMU Ha
PBIHKE, 33 UCKJIIOYEHUEM CIIy4aeB, KOTJla OJIHOM M3 OCHOBHBIX 3adad OOmiecTBa u
OpraHu3alliM, SBISETCA pealu3alys WM  COACICTBME B  peanu3auuu
rocyJapCTBEHHOM MOJUTUKHU MO Pa3BUTHIO TEX WM UHBIX OoTpacied PecmyOnuku
Kazaxcran.

21. OO6mecTBO OCyIIECTBIACT (PUHAHCUPOBAHUE CBOEU HSKOHOMUYECKOM
NEATEIbHOCTH Ha PBIHOYHBIX YCIOBUAX. B YacTHOCTH, C  YCJIOBUSIMH,
KaCaIoLUMUCS JI0CTYIa K 3a€MHOMY U aKIIHOHEPHOMY (DMHAHCHUPOBAHUIO:

1) orHomenuss OOmiecTBa CO BCEMHM YYAaCTHHUKAaMU pbIHKa (B TOM YHCIIE
(¢UHAHCOBHIMM ¥  HE(PUHAHCOBBHIMH  OpPraHMU3AlMsIMH), OCHOBBIBAIOTCS Ha
UCKIIFOYUTEIPHO KOMMEPUYECKON OCHOBE, 32 MCKIIOUECHHEM CIy4daeB, KOrJa OJHOU
U3 OCHOBHBIX 3amay OOmiecTBa, SBISIETCS peanu3alus WIA COACHCTBUE B
peanu3anyi roCy/apCTBEHHON TMOJMTHKU IO Pa3BUTHIO oTpaciei PecmyOmuku
Kazaxcran;

2) B paMKax OCYLIECTBJIEHHUS 3KOHOMHYECKOW aesTesbHOCTH OOIecTBO He
MOJIY4aeT BBITOAY OT KaKOM-TMOO KOCBEHHOW (hMHAHCOBOM MOAJIEPKKH, YTO JIAET
INIPEUMYLIECTBA MEPEN YAaCTHBIMH KOHKYPEHTAaMH, 32 HCKIIOYEHUEM CIIy4aes,
IpeIyCMOTPEHHBIX 3aKoHoAaTenbcTBOM Pecnyonuku Kazaxcran. DxoHoMuueckas
nestenbHocTh OOIIecTBa HE JOJDKHA MOJydaTh Pecypchl (Hampumep, SHEPTruio,
BOJHBIE PECYPCHI WM 3€MEJIbHBIE YYaCTKH) MO LIEHaM W Ha YCJIOBUSX, KOTOPbIE
ONaromnpusTHbl IO CPAaBHEHHIO C TEMH, KOTOpbIE MPEIararoTcsi YacTHBIM
KOHKYpEHTaM;

3) HOpMBI NPUOBUIH, YCTaHABIMBAEMbIE C YUETOM ONEPALMOHHBIX YCIOBUM, B
OTHOUIEHUU  HKOHOMHYECKOM  nearenbHOCTH  OOIiecTBa,  COOTBETCTBYIOT
pe3ysbTaTram, Mo’ay4aeMbIM KOHKYPUPYIOIUMH YaCTHBIMU NPEATPUATUAMU;

4) OOuIeCTBO U OpraHU3alii MOTYT y4acTBOBAaTh B peajU3allMM COIUATBHO
3HAYUMBIX W TPOMBIIIIEHHO-UHHOBALIMOHHBIX MPOEKTOB C YYE€TOM OCHOBHBIX
HAaIIPABJICHUN TOCYJIAPCTBEHHOM IMOJUTHKA B IPOMBIILICHHO-UHHOBAMOHHOM,
COLIMAJIbHO-DKOHOMHYECKOM M HWHBIX cdepax, MO HANpaBICHUSM JESITEIIbHOCTH
OO01iecTBa 1 OpraHu3anuy.

Nudopmamuss o pacxomax, OTHOCSIIUXCS K I€JISIM TOCYAapCTBEHHOM
NOJINTUKH, PACKPBIBAETCSI HA MHTEPHET-pecypce OOuiecTBa U OpraHu3aluu.
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22. Ilpm ywactum OOmiecTBa B TOCYIapCTBEHHBIX 3aKyNKax B KadecTBe
OpraHu3aTopa, MPUMEHSIEMbIE MPOLEIYPbl OCHOBBIBAIOTCS Ha MOJJAEPKaHUU
KOHKYPEHIIMH, HEIONYIIEHUH IUCKPUMHUHALIUU, OOECIEeYEeHUU NPO3PayHOCTH U
OpoOBOAATCA C Yy4yeToM TpeOoBaHuii 3akoHOB PecnyOnmuku Kazaxcran "O
rocygapcTBeHHbIX  3akynkax" u  "O 3akymkax ~—OTAENbHBIX CYOBEKTOB
KBa3UTOCyJapCTBEHHOIO cEKTopa'.

23. B3auMOOTHOIIEHUS (B3aUMOJICHCTBUE) MEXKIY TOCYJaPCTBEHHBIM OPraHOM
u OO0I111eCTBOM, OpraHU3ALMIMU OCYUIECTBIISIIOTCS YEPE3 COBET IUPEKTOPOB U/HUIIU
UCIIOJIHUTENbHBI  opran  OOmectBa B COOTBETCTBUM C  NPUHUMIIAMU
KOPHOpaTUBHOTO ynpasienus. Ponb u GyHKIIMM npejceaaresns coBeTa JUPEKTOPOB
u npezacenarens mnpasieHus OOIIeCTBa pa3rpaHUUYMBACTCA M 3aKpeIuiieTcs B
nokyMeHTax OOmecTBa.

BzaumopeiicTBue Mexay TOCYyAapCTBEHHbIMU opraHamu, OOmecTBoM u
OpraHu3alMsIMH, HE OTHOCSIIEECS K B3aUMOJCIHCTBUIO B paMKax AESTEIbHOCTU
aKIIMOHEPOB  (€IMHCTBEHHOTO  aKIMOHEpa),  WICHCTBAa  NpeJCTaBUTENEH
roCyJapCTBEHHBIX OpPraHOB B COBeTE€ IUPEKTOpoB OOIIECTBa M OpraHU3aLNA,
OCYLIECTBJISIETCS MCKIIOYUTENBHO B PAMKaxX JEHCTBYIOLIEIO 3aKOHOJATENIbCTBA
Pecny6mnuku Kazaxcras.

OO011ecTBO pacKphIBAET TOCYAAPCTBEHHOMY OpraHy Kak aKIMOHEpPY U COBETY
mupekTopoB OOmiectBa uHbopmaiuio o aestenbHocTd OOIecTBa corjiacHo
3akoHy 00 akIMOHEpHBIX oOlecTBax, YcrtaBy OOmectsa u oOecrneurBaeT
IPO3PavyHOCTh NEeSATENbHOCTH ObmecTBa U OpraHu3alnun nepen
3aMHTEPECOBAHHBIMU JIUIIAMHU.

[IpenocraBnenne uHPOpMAIMK, B TOM UHcIe OT4eTOB OOIIECTBOM W
OpraHu3alUsIMU  TOCYJIaPCTBEHHBIM OpraHaM OCYIIECTBISETCS B  CIydasx,
IpPEeIyCMOTPEHHBIX 3aKoHOAaTebcTBOM PecnyOnnku Kazaxcras.

24. CucremMa  KOpPHOpPAaTUBHOTO  yOpaBJIEHUA  MPETyCMaTPUBAET
B3aMMOOTHOIIICHUS MEXTY:

1) akuuonepamu (y4aCTHUKaMHU);

2) cOBETOM JAUPEKTOPOB (HAOIIOJaTEIHHBIM COBETOM );

3) UCIIOJIHUTENBLHBIM OPraHOM;

4) 3aMHTEPECOBAHHBIMU CTOPOHAMM;

5) UHBIMH OpTaHAMHU, ONIPEEIIIEMbIMU B COOTBETCTBUU C Y CTABOM.

OOmIecTBO YTBEpXKIAIOT TMOJOKEHUS 00 opraHax (B ciydae €Clid TaKue
MOJIOKEHUSI HE TMpexycMoTpeHbl YcrtaBom OOmiectBa) W CTPYKTYPHBIX
NOJIpa3/IEJICHUSX, a TaKKe JOJKHOCTHbIE MHCTPYKUHUU. COOMI0IEHNE MON0KEHUN
JaHHBIX JOKYMEHTOB 0O€ecrneuyMBaeT CHCTEMHOCTb U  IOCJIE€J0BATEIbHOCTD
IPOLIECCOB KOPIOPATUBHOIO YIIPaBICHUS.

25. OOmiecTBO ydYacTBYeT B YMPABICHUHM OPTAHHU3AIUSIMH TIOCPEICTBOM
peanuzanuu QyHKIMM akimoHepa (y4acTHHKA), a TAaKXKe Yepe3 COBET TUPEKTOPOB
(HaOMrI0IaTENBHOTO COBETA), B MOPSAKE, ONPEACICHHOM yCTaBaMU OpraHU3aluui U
HacrosamuM Konekcom.

26. OOUIECTBO €XKETOJHO HANpPABISIET MpPEICENaTeN0 COBETa JUPEKTOPOB U
npeactaBurensiM OOIIecTBAa B COBETE AUPEKTOPOB (HAOMIOJATETLHOTO COBETA)
OpraHu3alliy OXKUJAAHKS aKIIMOHEPA HA MPEACTOAINNA (PUHAHCOBBIN TO/I.
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27. O61ectBO B (hopmaTe 00IIero cOOpaHusi aKIIMOHEPOB MTPOBOAUT 3aCEIaHU
C WIEHAMHU COBETa JAUPEKTOPOB (HAOIIOJATENILHOTO COBETAa) OpraHM3allid, BCe
TOJIOCYIOIIME aKI[UU KOTOPBIX MpuHauiexkatr O0miecTBy.

CoBeTbl IUPEKTOpPOB (HAOMIOJATENBbHBIE COBET) OpraHU3aluil 00JagaroT
MOJIHOM  CaMOCTOSATENBHOCTHIO B TPHUHATHM PEIICHWH B paMKax CBoeH
KOMITIETEHLIUH, YCTAHOBJICHHON YCTABOM OpraHHU3alui.

28. C uenbio obecrieueHrs] YCTOMUUBOTO pa3BUTUsL opranusanuii O0mecTBo
dbopMupyeT U yTBEpXKIAET €IUHBbIC YUYETHbIC TMOJUTUKH, METOJIUYECKUE
pPEKOMEHJAIMU U KOPIIOPATUBHBIE CTAHIAPTHI 1Sl OpraHU3alui.

Pemenne o mnpuMeHeHHH YTBEpk)ACHHBIX OOMIECTBOM KOPIMOPATUBHBIX
CTaHAAPTOB B 00JaCTH BHYTPEHHETO ayJIuTa U CUCTEMbl BHYTPEHHETO0 KOHTPOJIS B
OpraHu3allid TPUHUMAETCS COBETOM JUPEKTOPOB OPTraHU3alMU C Y4YETOM
oOecrieuyeHusi COOTBETCTBUSl YKa3aHHBIX CTaHJAPTOB CIeUU(]UKE AEsITeIIbHOCTH
OpraHu3aLMH.

Ucnonuurensupii  opran  OOmectBa W OpraHu3alMii  0O0eCreYMBAIOT
COOTBETCTBHE IUIAHOB  MEPOINPHUATUN  OpraHu3aluid, HAOpaBISIEMbIX s
YTBEPXKIICHUS COBETOM TUPEKTOPOB OpraHU3alluid, TUIAHY Pa3BUTHUS W/WIH TUIAHY
Mmeponpustuid O0uiecTna.

Wcnonmautenbubiii opran OO1iecTBa MOAACPKUBAET TMOCTOSHHBIM THUATIOT C
UCIIOJIHUTEIFHBIM OpPraHOM OpTraHM3alliid IO BOMpPOCaM IUIAHOB pa3BUTHUS U
ycToiunBoro passutud. Ilpu stom OOmiecTBO HE ONMYCKaeT BMENIATENbCTBA B
ONEPAaTUBHYIO (TEKYLIYI0) AEITEIBHOCTh OPraHU3allHd, 32 KOTOPYIO OTBETCTBEH
UCIIOJIHUTEBbHBIN OpraH OpraHu3aiuu.

OO11ecTBO, OpraHM3alMil M UX JOJHKHOCTHBIE JIMIA OOECHEYUBAIOT POCT
JIOJITOCPOYHOM CTOMMOCTH M yCTOWuMBOe pa3Butuhe OOIIecTBa U OpraHU3aIlNM,
COOTBETCTBEHHO, Y MPUHUMAEMbIE PELIEHUs U JIeUCTBUI/0e31eiicTBIE, B MOPSAKE,
YCTaHOBJICHHOM 3aKoHOAaTenbcTBOM Pecnybnmuku Kazaxctan u BHYTpEHHUMU
nokyMeHTamu OOIIecTBa U OpraHu3aIui.

Hcnonuutenbupiii opran OOImiecTBa B3aUMOJEUCTBYET C HCIOJTHUTEIHHBIM
OpraHOM OpraHW3allud MO BOIMPOCAM CTPATETUH U yCToWumMBOro pazButui. llpu
sToM OOILECTBO HE BMEIIMBAECTCS B ONEPATUBHYIO (TEKYILYIO) AESTENbHOCTDH
OpraHu3allii, 3a KOTOPYK0 HECET OTBETCTBEHHOCTb WCIIOJHUTEIbHBIA OpraH
OpraHu3alMH.

PekoMeH1yeMoe KOJIMYECTBO KEHIIMH B KOJUIETHAIbHBIX HCHOJHUTEIbHBIX
opranax OO01iecTBa U OpraHU3alMil COCTABIISIET HE MEHEe TPUAIATH MPOLIEHTOB OT
0O0IIEro KOJM4eCcTBa YIEHOB KOJJIETHATbHBIX UCIIOJHUTEIbHBIX OPTraHOB.

29. OpHoil M3 OCHOBHBIX cTpaTermueckux 3amad OOmiecTBa SBIsSETCS
o0OecrieueHne pocra JOJATOCPOYHOM CTOMMOCTH M YCTOMYMBOIO pa3BUTHUSA
OO0mecTBa, 4TO OTpa)kaeTcsl B UX IUIaHAX Pa3BUTHS W/WIK TJIAHAX MEPOMPHUSITHMA.
Bce npunrMaembie pelieHus U IEUCTBUS COOTBETCTBYIOT IUJIaHY Pa3BUTHUS U/HWIIU
IJIaHY MEPONPUITUH.

OCHOBHBIM 3JIEMEHTOM OIeHKU 3 dexkTuBHOCTH AesTenbHOCTH OOIIecTBa U
€ro  MUCIIOJIHUTENBHOTO opraHa sBigercs cucrtemMa KIID.  Axkuuonepsl
(eIMHCTBEHHBI AKIMOHEP) YEPE3 CBOMX NPEICTABUTENEH B COBETE JUPEKTOPOB
(71160 MyTEeM MUCHMEHHOTO YBEIOMIICHHSI) BBIPAXKAIOT CTPATETUYECKUE OPUEHTUPHI
u cBou oxuaanus no KII9D ¢ pazdbuskoii mo rogam.
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B nensx goctuwxkenusa KII9, OOmecTBo pazpabaTbiBaeT IiiaH pa3BUTHUS W/ WK
IUTAaH MEPOIPUSATUNA B COOTBEeTCTBMHM C 3akoHoM Pecnybnmuku Kaszaxcran o
roCyJ1apCTBEHHOM UMYUIECTBE.

[Tnan meponpustuii OOmiecTBa pa3zpabaThiBacTCs B IENAX PEAM3alUUd €ro
maHa pasButus. KIID mnmana mepornpusatwii JOJKHBL cOOTBETCTBOBaTh KIID
IJIaHA Pa3BUTHSA, B TOM YHUCJIE IO 3HAYCHUSIM.

Ha exxeronnoit ocHOBe ocytiecTBisieTcs: oneHka noctmxeHus: KIID OobmecTsa.
JlaHHast oOLlEHKAa BIMSET HAa BO3HATPaXJACHUE PYKOBOJAUTENS M  YJICHOB
UCIIOJIHUTEIBHBIX OPraHOB, IPUHUMAETCS BO BHUMAaHUE NpPHU UX Nepen3OpaHuu, a
TaK)Xe SBISAETCS OJHUM W3 OCHOBAaHUW JUIsi MX OTCTPAHEHUS OT 3aHUMAaeMOU
JOJKHOCTH TOCPOYHO.

B nemsax OumeHKM JOCTHXKEHUs LEJed M 3a4ad, YCTAHOBJICHHBIX B ILIaHE
pPa3BUTHS W/WIM IUIaHE MEPONPUATHM, opraHu3anusM ycraHaBnuBaiorca KIID
IIOCPEACTBOM CIEAYIOIIUX MPOLIECCOB:

1) OGmiecTBO HaMpaBIIIET CBOUM IMPEJCTABUTESIM B COBETAX AUPEKTOPOB CBOU
oxkunanusa no uenesbiM KIID opranms3anuii Ha IUTAaHUPYEMBIN MEPUOL, KOTOPHIE
BBIHOCSITCS MM Ha PACCMOTPEHUE COBETOB TUPEKTOPOB OPraHU3ALNM;

2) mO WTOraM pacCMOTPEHUS U OOCYXJEHHUS COBETOM JUPEKTOPOB
OpraHu3alliii yTBEepXKJaeTcs ImepeueHb W 1eineBble 3HaueHus KIID, kortopsle
JOBOJATCS JI0 MCIOJHUTEIBHOTO OpraHa OpraHu3anuid Juisi  pa3padoTKu
COOTBETCTBYIOIIMX IUJIAHOB PAa3BUTHUS HA JECATWICTHUN MEPUOJ W/ WM IUIAHOB
MEPOIPHUITUNA HA NATWIETHUNA IEPUOL;

3) mman Meponpusthii OOIIECTBAa YTBEPXKIACTCS COBETOM JUPEKTOPOB
OpraHu3alui.

30. OOmiecTBO yTBEpXKAAeT €IUHBIE MpaBuia pa3padO0TKH, YTBEPXKICHUS
IUTAHOB PAa3BUTHS W/WJIM IJIAHOB MEPONPUATUNA OpraHU3alnid, KOHTPOJIbHBIA MaKeT
akuui (1011 ydacTusl) KOTOPBIX MPUHAAJIEKAT OOIIECTBY, a TAKKE MOHUTOPUHTA U
OLIEHKH UX pean3alyu.

HcnonaurenbHbii opran OOniectBa NPOBOAUT MOHUTOPHHI HMCIOJIHEHHS
IUTAHOB Pa3BUTHS W/WiM miana Mmeponpuatuii u KI1D opranuzammm.

Pe3ynpTaThl MOHUTOPUHIa M OTYETHl 00 HKCIOJHEHUM IUIAHA MEPONpPUATUN
BHOCATCS B uHpoOpManuoHHylo cuctemy OOmecTBa Mo IJIaHUPOBAHHUIO,
MOHUTOPHUHTY U OLIEHKE JCSATEIBbHOCTU B MOPAJKE, ONMPEAECICHHOM JIOKYMEHTaMU
OO6mecTBa.

31. CoBer AWPEKTOPOB  XOJJUHTOBOM  KOMIAHUM  OOecreurBaeT
3¢ (PEeKTUBHOCTh YMpaBIEHHUSA, POCT AOJITOCPOYHOM CTOMMOCTH M YCTOMYMBOE
pa3BUTHE BO BCEX IOPUAMYECKHUX JIMIAX, BXOAAMX B ee rpymnny. Pesynpratamu
3¢ (PeKTUBHOrO ympaBjieHUss B TIPYMNNE XOJJUHTOBOM KOMIIAHWUU SIBJISIOTCS
MOBBIIICHUE OTEPAMOHHON 3(P(HEKTUBHOCTH, YIy4YIIEHHE KAaueCTBa OTUETHOCTH,
YIYYLUIEHHBIE CTAaHAAPTHl KOPMOPATUBHOM KYJIbTYpPhl M STHUKH, OTKPBITOCTH H
IIPO3PAaYHOCTh, CHUKEHNE PUCKOB, HAJJIE/KAIAsl CUCTEMA BHYTPEHHETO KOHTPOJIS.

CoBeT NHMPEKTOPOB  XOJJAUHIOBOM  KOMIIAHUM  SBJISIETCS  OPraHOM,
OTBETCTBEHHBIM Iepe] akuuoHepamMu 3a J(PEeKTUBHOE yIpaBieHUE U
(YHKIIMOHUPOBaHWE BCEH TPYNNbl W TMPUHUMACT pEIICHHS, CBA3aHHBIE C
yIpaBJI€HUEM IPyNIIIOi.
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CuctemMa KOPIOPAaTHMBHOTO YIPABJIICHHWS B  XOJJWHIOBOH  KOMITAHUHU
00eCIIeYnBaET:
1) HaMYKe CUCTEMBI YIIPABJICHHS B TPYIINE, pa3rPaHHUCHHBIX IMOJTHOMOYNN U
nporiecca MPUHATHS PEIICHHA, OTCYTCTBUE TyOIUpoBaHus (YHKIIUH U POIIECCOB;
2) enuHble CTAHAAPTHI, IMOJUTHKA M IPOIECCH, B TOM YHCIC B YacTH
OMpe/ieNICHUs] SAMHBIX MOAXOJ0B K IUIAHUPOBAHUIO, MOHUTOPHHTY M KOHTPOJIIO,
OIICHKE PE3yJIbTATUBHOCTH U MIPUMEHEHHUIO KOPPEKTUPYIOIIMX JCHCTBUIL;
3) MOCTYI K KaueCTBEHHOW MH(OPMAIIMK B OTHOIIICHUH ACATCIILHOCTH TPYIIIBL;
4) HajyIexKaIee yrpaBieHHE PUCKAMU TPYIIITHI.
XOJIIUHTOBbIE KOMITAHUKA MOT'YT IPUHHUMAThH APYTHE BO3MOXKHBIC MEXaHH3MbI
YIPaBJICHUS TPYIIION, BKIIFOYAIONINX IEHTPATU3ALNI0 HEKOTOPBIX (QYHKITUH.
CucreMa KOPHOPATUBHOI'O YIPABICHUS W IPOIECC NMPUHATHS PCIICHHH B
XOJIMHIOBOW KOMITAHUH PETJIaMCHTHPYIOTCS B YcCTaBe M JOKYMEHTaxX, Kak
XOJJIMHTOBOW KOMIIAaHWH, TaK U OPTaHHU3AIMHA, BXOSAIINX B €€ TPYIIITY.

IHaparpa¢ 2. IlpuHumMn 3auUThI IPaB U HHTEPECOB AKLMOHEPOB

32. OOmectBo obecrneunBaeT pealu3alydio TpaB  aKIMOHEPOB,
IPEIyCMOTPEHHBIX 3aKOHAMHU 00 aKIIMOHEPHBIX OOIIECTBaX, O TOCYAapCTBEHHOM
umytiectse, U1 YcraBom OOmiectBa. CoOitojieHue MpaB aKIMOHEPOB SBISETCS
KJIFOUEBBIM YCIIOBUEM JIJIsl IPUBJICUEHUS HHBECTUIIMI B O0111€CTBO.

KopnopatuBaoe ympaBienue B OOmIecTBE OCHOBBIBAETCS Ha 0OECHEUYEHUU
3aIlUThI, YBAXXEHUS MPAB U 3aKOHHBIX MHTEPECOB AKIMOHEPOB U HAIMPABJICHO Ha
crocobcTBoBanne 3(pPexTuBHON AesTensHOocTH OOIIECTBa, B TOM YHCIE POCTY
noJarocpouyHor  croumoctd  OOmiectBa, MoJAepKaHUIO e (PUHAHCOBOM
CTaOMJIBHOCTU U IPUOBUILHOCTH.

33. Ilpm wnammuumu B OOIIECTBE HECKOIBKUX aAKIIMOHEPOB, BKIIIOYAS
MUHOPUTAPHBIX AaKIMOHEPOB OOECNEYMBAETCS CHPABEAJIMBOE OTHOILIECHUE K
KaKJOMY U3 HUX.

OO01iecTBO 3alIMIaeT MUHOPUTAPHBIX aKIIMOHEPOB OT 3JIOYMOTPEOJICHU CO
CTOpPOHBI JIUI], UMEIOIIHNX BO3MOXHOCTh MPSMO, KOCBEHHO W/WJU HHBIM 00pazoM
ONpeAeNATh peueHus, npuHuMaeMmble OOmecTBOM. AKIHMOHEpHI, BKIIOYas
UHCTUTYIIMOHAJIbHBIX HMHBECTOPOB, YYacTBYIOT B OOCYXACHHUM C JPYyTUMU
aKiumoHepamMu u npexacraButenasiMu OOIIecTBa BOMPOCOB COOJIOICHHUSI OCHOBHBIX
IpaB aKIIMOHEPOB U MOJIUTUKU KOPIIOPATUBHOTO yipasieHus OoiecTsa.

34. Peectp akuuoHepoB OO1IecTBa BEAETCS €AMHBIM PETUCTPATOPOM.

IHaparpa¢ 3. O0ecneueHue nNpaB akKuMOHePa

35. O6miecTBO obecrieynBaeT peaanu3aluio MpaB aKIMOHEPOB (€AMHCTBEHHOTO
aKIMOHEpa), B TOM YHCIIE:
IIPaBO BIIJICHHUSI, MIOJIb30BAHUS M PACTIOPSDKCHHS aKITUSIMU,
paBo y4acTus B ynpapieHur OOIICCTBOM U U30paHUs COBETa TUPEKTOPOB B
MOPSZIKE, MPEAYCMOTPEHHOM 3aKOHOM O TOCYJapCTBEHHOM HMMYIIECTBE, CTAaThel
36 3akoHa 00 aKIIMOHEPHBIX o0IIecTBax u/uiau YcraBom OOIIeCcTBa;
MPaBO Ha Moy4YeHue 101U npuosun OOmecTBa (IUBUICHIOB);
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MpaBo Ha MOJy4YeHHe 1071 B akTuBax OOIIecTBa MpHu ero JTUKBHUIAINY;

IpaBoO Ha MoyiyueHue uHpopmanuu o gesreapHoctu OOIIecTBa, B TOM YHUCIIE
3HaKOMHUTHCS ¢ PUHAHCOBOM OT4eTHOCTHhIO OOIecTBa, B MOPSAIKE, ONMPEACICHHOM
o0mmM coOpaHrueM aKIHMOHEPOB (€AMHCTBEHHBIM AaKIMOHEPOM) HWIIH Y CTaBOM
OOmiecTBa;

npaBo oOpaiieHus: B OOIECTBO ¢ MUCbMEHHBIMU 3allpOCaMy B OTHOIIIEHUU €T0
JESITeIbHOCTH M TOJIyYeHHS MOTHMBHUPOBAHHBIX M HCYEPIIBIBAIOIIMX OTBETOB B
CPOKH, yCTaHOBJICHHBIE Y cTaBoM OOIecTBa;

MpaBO Ha TOJYYEHHUE BBIMUCKU OT perucrparopa OOmecTsa wuiu
HOMHUHAJIBHOTO JIepKaTelisi, MOJITBEPXAAIOIINE €ro MnpaBo COOCTBEHHOCTH Ha
LEHHbIE OyMmary;

IPaBO Ha OCMapHUBaHME B CyIeOHOM MOpsaKe MpuHATbIe opraHamu OOmiecTBa
pEIICHNS;

OpU BIAJACHUU CAMOCTOSITEIbHO WM B COBOKYNHOCTH C JIPYTUMHU
aKIMOHEpaMHu TATbI0 M 0OoJiee MpOLEHTaMHM Troyiocyronmmx aknuii OOmiecTBa
oOpamathecsi B Cy/1IeOHBIE OpraHbl OT CBOETO UMEHH B CIydasix, IPeyCMOTPEHHBIX
cratbsiMu 63 u 74 3akoHa 00 aKIMOHEPHBIX OOIIECTBaX, C TpeOOBaHUEM O
Bo3MmenieHnn  OOIIEeCTBY  JOMKHOCTHBIMU — juilamu  OOmiecTBa  yOBITKOB,
npuuuHeHHbIX OOmecTBy, W Bo3BpaTe OOIIECTBY JODKHOCTHBIMHU JIMIIAMU
Ob6mectBa w/wim ux apUIUPOBAHHBIMU JHUIAMU TOpuObUM  (J0X01a),
MOJTyYE€HHOW UMM B PE3yJIbTaTe MPUHATHUS PEIICHUH O 3aKIIOYCHUH (TIPEATOKEHNUS
K 3aKJII0YEHUIO) KPYIHBIX CAENOK W/WIH CHIEJO0K, B COBEPIIEHUH KOTOPBIX UMEETCS
3aMHTEPECOBAHHOCTb;

paBO Ha MPEUMYIIECTBEHHYIO MOKYNKY aKUWWA WX IPYTHX LIEHHBIX Oymar
OO6miecTBa, KOHBEPTUPYEMBIX B €r0 aKIMHU, B MOPSIKE, YCTAHOBICHHOM 3aKOHOM
00 aKIMOHEPHBIX OOIIECTBAX;

IPaBO Ha y4acTHE B MPHUHIATHH OOLIUM COOpaHHEM aKLIMOHEPOB pELICHUs 00
W3MEHEHUHU KoymdyecTBa akiuii OOIiecTBa WM W3MEHEHWU WX BHJIA B TOPSIKE,
IpeTyCMOTPEHHOM 3aKOHOM 00 aKIMOHEPHBIX OOLIECTBAX.

B ciyuae nanmuuusa B OOmiecTBe WM OpPraHU3allMMd HECKOJIBKUX AKIMOHEPOB
BKJIIOYasi MUHOPUTAPHBIX aKIIMOHEPOB, CHUCTEMa KOPHMOPATHUBHOTO YIPABIICHUS
J0JbKHA 00€CreYnTh PaBHOE M CIIPaBEAJIMBOE OTHOLIEHHE KO BCEM aKI[MOHEpaMm U
peaM3anuio uX TpaB, YTO JOJDKHO OBITH 3akperuieHo B YcraBe OOmiecTBa WM
OpraHu3aIiy.

36. AxuMoHepsl peaNu3ylOT CBOM TMpaBa IO Yy4YacTUIO B YIPaBICHUU
OpraHu3alKen MoCPeACTBOM y4acTHs Ha OOIIMX COOpaHUAX aKIIMOHEPOB.

OO1ecTBO coO3/1aeT aKIMOHEpaM OJaronpusATHbIE YCIOBHS JJIs y4acTus B
o0ImeM coOpaHWW aKIMOHEPOB, BBIPAKCHHS CBOETO MHEHHUS IO BOIIPOCaM
MTOBECTKH JTHS 00IIIEr0 COOpaHUs aKIMOHEPOB.

Ha o0uux cobpaHusx akimoHEpOB TOCyAapCTBEHHBIN oprad u O0I11ecTBO Kak
AKLMOHEPHI MPUCYTCTBYIOT U 3P (HEKTUBHO OCYHIECTBISIOT CBOE MPABO I0OJ0CA IO
MPUHAIICKAIIIM UM aKIHASIM.

37. B oOmecTBe, BCE TONOCYIONIME AKIIMH KOTOPOTO MPUHAIIEKAT OJHOMY
aKIMOHepy, oOmme coOpaHHus aKIMOHEPOB HE NpoBoasTca. Pemenus mo
BOIIPOCAaM, OTHECEHHBIM 3aKOHOJIATEeIbCTBOM U (WUJM) YyCTaBOM OOIIECTBa K
KOMIETEHIIMHA OOIIEro COOpaHus aKIIMOHEPOB, MPUHUMAIOTCS TaKUM aKIIHOHEPOM
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CAUHOJIMYHO U IIOJJICXKAT 0(1)OpMJ'ICHI/IIO B IMMCbMCHHOM BHJC IIpU YCIOBHUH, YTO
9TH PCHICHHUA HC YIICMILIIOT M HC OIpaHHYHUBArOT IIpaBda, YAOCTOBCPCHHBIC
MPUBUWICTUPOBAHHBIMHA aKIIWUAMMH.

IMaparpa¢ 4. Ilopsinok npoBegeHuss 001Ero COOpPaHNsi AKIUOHEPOB

38. EQMHCTBEHHBIN aKUMOHEP MOXET IPOBOJHUTH 3aCEllaHHsi C COBETOM
JUPEKTOPOB U UCIIOJHUTEIBHBIM OPraHOM JIJIS MOJBEJICHHUS UTOTOB JEATEIbHOCTU
roja W OPUHATUS PEUIEHUN IO BONPOCAM CBOEW KOMIIETCHUWH. ENWHCTBEHHBIN
aKIIMOHEP TaKXe€ MOXKET NPOBOJUTh B TEUEHHE TI0Jla PEryJSIpHbIE BCTPEUU C
npejaceaaTesieM COBEeTa JUPEKTOPOB Il OOCYXJACHUST BOMPOCOB JACSATEILHOCTH
OO6muiecTBa B paMKax CBOCH KOMIIETEHITUH.

39. Opranmzanus ¥ TOPSAJIOK TMPOBEJACHUS OOIIEero coOpaHusi aKIIMOHEPOB
COOTBETCTBYIOT CIICTYIOITIM TPEOOBAHUSIM:

CIIPaBEIJIMBOE U PABHOE OTHOIIIEHHUE KO BCEM aKIMOHEPAM;

JOCTYIHOCTh Y4acTHsl Ha o01eM coOpaHuu JjIsl BCEX aKIMOHEPOB,;

MPEIOCTABICHNE OPTaHU3AIMOHHON ¥ OTYETHOU UH(POPMAIIUH;

MIPOCTOTA U MPO3PAYHOCTD NMPOBEJICHUS 00IIEr0 COOpaHUs aKIIMOHEPOB.

[Topsimok TpoBeneHHS OOMIETO COOpaHMsI AKIIMOHEPOB OMPENCISICTCS B
COOTBETCTBUM C 3aKOHOM 00 aKIIMOHEPHBIX OO0IIecTBaX, YCTaBOM W HHBIMU
BHYTPEHHUMH  JokyMeHTamu OOIIecTBa, peryJupyomuMu  AesTeIbHOCTD
O6mecTBa, MO0 pemIeHreM 001Iero coopanus akKIIMOHEPOB.

40. Jlata u BpeMms NOpoBeJcHUS 00mero coOpaHus AaKIMOHEPOB
YCTaHABJIMBAIOTCSI C BO3MOXKHOCTBhIO OOECIEUEHHUS Y4YacTHs B HEM HauOOJBIIETro
KOJIMYECTBA JIMII, UMEIOIIUX MPaBO B HEM y4aCTBOBATh.

OO11ecTBO CBOEBPEMEHHO HH(POPMHUPYET AaKIIMOHEPOB O JlaT€ U MecTe
mpoBeneHust o0Iero coOpaHusl aKIMOHEPOB B COOTBETCTBHUH C TPEOOBaAHUSMU
3akoHa 00 aKIIMOHEPHBIX OOIECTBAX.

[Topsinox mHGOPMUPOBaHUS O MPOBEACHUH OOIIETO COOpaHusl aKIIMOHEPOB, a
TaK)Ke€ TOPAJIOK W YCIOBHUS TPEIOCTaBICHUS MaTepUaOB IO BOIMPOCAM €ro
MOBECTKU JHS JIOJKHBI 00€CleunBaTh aKIMOHEpaM BO3MOXKHOCTh A()PeKTUBHON
MOJITOTOBKH K y9aCTHUIO B COOpaHUHU.

Nudopmaruss u maTepuaibl, MpeaoCTaBIsIeMble aKIMOHEpPaM JI0 MPOBEJCHUS
o0mmiero coOpaHusi aKIMOHEPOB/3aCIyNIMBAHKS COBETa JAHPEKTOPOB, a TaKkKe
MOPANIOK €€ TMPEJOCTaBICHUs, OOCCIEYUBAIOT TOJHOE MPEACTABICHUE O CYTHU
00CyKIaeMbIX BOIIPOCOB c HCUYEPIBIBAIOIINM nepeyHeM TOYHO
c(OpMYyITUPOBAHHBIX  BOIPOCOB, BBIHOCUMBIX Ha  OOCYXJEHUE, PHUCKaX,
CONPSIKEHHBIX C MPUHATHEM (HENPUHSATHEM) PEIICHUs, MOJy4YeHHUE OTBETOB Ha
MHTEPECYIOIINE BOMPOCHl U BO3MOKHOCThH MPUHATHS 00OCHOBAHHBIX PELICHUM MO
BOIIPOCAM MOBECTKH JTHS.

Bompockl moBeCTKM JHS H3AararOTCA COJEPKATEIbHO U TOJIKYIOTCS B
COOTBETCTBHUM ¢ OYKBaJbHBIM 3HAYCHHEM WX CIOBECHOTO BBIPAKCHUS U
WCKJIFOYAIOT BO3MOXKHOCTH WX Pa3JIMYHOTO TOJKOBaHUA. B mMOBECTKy JHS He
JOIyCKaeTCcsl BKIIOUEHHE BOMPOCOB ¢ (opmynupoBkoit "pasznoe", "unoe",
"mpyrue". Ha obmem cobpanuu akiumoHepoB OOIIECTBO mMpeajiaraeT OTIASIbHOE
pelieHrue Mo KaxioMy OTACIbHOMY BOIPOCY, BBIHOCUMOMY Ha pPacCMOTpPEHHE
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AKIIMOHEPOB.

AKITMOHEp MOET BHOCUTH MPEJUIOKEHUS B TTOBECTKY JHS 00IIero coOpaHus
aKIIMOHEPOB, a Takke TpeOOBaTh CO3bIBA BHEOYEPEIHOTO OOIIEro coOpaHus
AKIIMOHEPOB TPU UX 0OOCHOBAHUH.

41. Cnocobbsl MH(POPMUPOBAHUS O CO3bIBE OOIIETO COOpaHUsl AKIIMOHEPOB
00ecreuynBarOT CBOCBPEMEHHOE OIOBEIICHHE BCEX AaKIMOHEPOB. B  1emsx
OJTHOBPEMEHHOTO TPEACTABICHUS] HHPOPMAIMKA aKIMOHEpaM O JACSTEIbHOCTH
OOGmecTBa, aiig oOeCleUYeHUs] PaBHOTO K HUM OTHOIIEHHUs, oOlee coOpaHue
AKIIMOHEPOB OTPELIISIET CPEACTBO MAaCCOBOM MH(POPMAITUH.

42. Bce akuuMoHepbl UMEIOT BO3MOKHOCTh O3HAKOMJICHHS CO CIMCKOM JIMII,
y4acTBYIOIIKUX B paboTe o01iero coopanusi akimonepon. [Iporecc o3HaKoMIIeHUS
CO CITMCKOM JIHII, UMEIOIIUX MPABO HAa YYACTHE U MOJYyUYCHUE MATEPHAIOB OOIIETO
coOpaHus aKITMOHEPOB, SABJISCTCS MPOCTHIM IS aKIIMOHEepoB. CITUCOK aKIMOHEPOB,
OPUHUMAIOIIMX yYacThe Ha OOIIeM COOpaHUM AaKIMOHEPOB, COCTABIIACTCS
peructparopoM OOImIecTBa Ha OCHOBAaHUHU JAHHBIX peecTpa JepiKaresield aKIMii
OO6mIecTBa ¢ pacCKphITHEM HOMHUHAIBHBIMU JIEPKATEIIMUA COOCTBEHHUKOB aKITHA.

43. WudopmaimoHHbple MaTepualibl, PacHpOCTPaHSIEMBbIE IPHU TMOATOTOBKE
o011ero coopanusi aKIMOHEPOB, CHCTEMATH3UPYIOTCS IO OTHOIICHHUIO K TIOBECTKE
nHS  o0Omero  coOpaHWs — aKIMOHEPOB.  YCTAaHABIWBACTCA  MPOCTOW U
HEOOPEMEHUTEIbHBIM TOPAIOK TOJYYEHUs W/WIM O3HAKOMJIEHHS C OSTUMU
MaTepHaJIaMH.

44. 1o 3ampocy y4aCTHHKOB UM TMPEAOCTABIISIOTCS JOMOJTHUTEIbHBIE CBEICHUS
0 IUJIaHax, JOCTHXKEHUSX U mpolOiemax JaearenbHoct OOmecTBa, a Takke
AHATUTHYECKUE  WCCICIOBAHUA W  MaTepHalbl JAPYTHMX OpraHU3alui O
nesitenbHOoCcTU OOIIIECTBA.

45. OO0mecTBO JTOBOIUT JI0 CBEICHUS CBOWX AKIIMOHEPOB CBOCBPEMEHHO U B
MOJIHOM 00beMe MH(POPMAIIUIO O CBOCH JIEATEITLHOCTH, 3aTParuBarollyr0 HHTEPECHI
aKIIMOHEPOB B  TIOPSAJIKE, TMPEAYCMOTPEHHOM YCTaBOM H  BHYTPECHHUMU
nokymeHTamu OO1iecTBa.

46. OO0miecTBO o0OecreynBaeT aKIMOHEPOB OCTOBEpHON MH(MOpMaIuei o ero
(MHAHCOBO-XO3SIUCTBEHHOW  JIEATEIBHOCTH W €€ pe3ylbrarax. B ciyuae
COBMENICHUS 3a7a4 10 pealu3alid TOCYJAapPCTBEHHOW TMOJHUTHKU TpHU
OCYIIECTBICHUU  JesATeabHOoCTH (OOImecrBa ¢  OCHOBHOH  KOMMEpPYECKOM
NESTENHHOCTBIO, OTH TEIM PACKPBIBAIOTCS W JIOBOASTCS 1O CBEIACHUS BCEX
aKIIMOHEPOB, BKIIIOYAsi MUHOPUTAPHBIX aKIITMOHEPOB.

47. B cnydae npuoOpeTeHUs akuuid (moyiel ywacTusl)) B OpraHU3aIuix
WHCTUTYIIMOHATLHBIMU WHBECTOpPaMH, B IENAX OOecCTledeHHusl CTaOWIBHOCTH U
YCTOWYMBOCTH OpPTaHM3AIMi, HHCTUTYITMOHAIBHBIM MHBECTOPAM, JICHCTBYIOIIMM B
KauecTBE JOBEPCHHOTO JIMIA, PACKPBIBACTCS TMOJIUTHKA KOPIOPATUBHOTO
YOPABJICHUS] U PETIAMEHT OCYIIECTBICHUS UMU MHBECTUIIMOHHOW JESATEIHHOCTH,
BKJTFOYAsl IEWCTBYIOIINE MPOIIEAYPHI IPUHATHUS PEIICHUNA B KOMITAHUH MHBECTOPA.

NHcTUTyIIMOHANIBHBIE WHBECTOPHI, JIEUCTBYIOIINE B KAaueCTBE JOBEPEHHOTO
JMIIa, COOOIIAIOT O TOM, KaKUM 00pa30M OHHM PEIIaoT CYIIECTBEHHbBIC KOH(DIUKTHI
WHTEPECOB, KOTOPHIE MOTYT TOBIUATH Ha TpaBa COOCTBEHHOCTH B OTHOIICHUU
OCYIIECTBJICHHBIX MU WHBECTHUIIHH.
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OO01IeCcTBO CTPEMUTCS HE 3aKII0YaTh CACIIOK, B COBEPIICHUN KOTOPBIX HMEETCS
3aMHTEPECOBAHHOCTh. B ciywae coBepmienuss Takux caenok  OOmecTBo
packpbiBaeT nHMopManuo 06 apdunupoBaHHbIx auiax OOIIeCTBa U ClETKaX.

48. Topsmok mpoBeIeHHs 0OIIETO COOpaHMs aKITMOHEPOB 00ECIIEYNBAET BCEM
aKIMoHepaM, MPUCYTCTBYIOIIUM Ha COOpaHHUH, PaBHYIO BO3MOKHOCTh pealn3aluu
IpaB HAa y4acThe B 0o0meM coOpaHWHW, B TOM YHCIIE BBICKA3bIBaTh CBOEC MHEHUE,
3a/1aBaTh BOIMPOCHI, IPH HATUYUH TMOJTHOMOYHUHN TOJOCOBAThH - MPUHUMATH y4acTHE
B TOJOCOBAaHMHM TIPH TIPUHATHM pEIIEHUH OOIIero coOpaHus aKIMOHEPOB.
AKITMOHEp TOJOCYeT JIMYHO WM dYepe3 TMpeaAcTaBuTeNs (M0 TOBEPEHHOCTH,
BBIJIAHHOW JIMYHO AaKIIMOHEPOM CBOEMY THpelcTaBuTelnto). ['onoca, momaHHbIE
JUYHO, W 0€3 JUYHOrO0 TPHUCYTCTBHUS, HMMEIOT paBHYI cmiy. He TpebOyercs
JIOBEPEHHOCTh Ha ydacThe B 00IIeM COOpaHWU aKIMOHEPOB M TOJOCOBAHHE TIO
paccMaTpuBaeMbIM  BOIIpOCaM JUIS JIMIIA, HMEKOIIETO B COOTBETCTBUU C
3aK0HOMATETHCTBOM PecyOnukn Kazaxcran wim ydpeuTenbHBIMU TOKYMEHTaMU
paBo JIEHCTBOBAThH 0€3 JOBEPEHHOCTH OT MMEHH aKIMOHEpa WM MPEJCTaBISATh
€ro MHTEPECHI.

49. B meprosa MOArOTOBKH K OOIIEMY COOpaHUIO aKIIMOHEPOB/3aCITyIIMBAHUIO
coBeTa AUpekTopoB OOIIECTBA CO3AIOTCS OPraHU3AMOHHBIE W TEXHUYCCKUE
yCJIOBHSI, 00ECIIEUNBAIONINE BO3MOXXHOCTh aKIIMOHEpaM 3aJaBaTh BOIPOCH TIO
MOBeCTKe JHA W MarepuanaM. B OOmiecTBe 3aKkperieHbl MOJTHOMOYHS
JOJDKHOCTHBIX JIMI], KOPIIOPATUBHOTO CEKpeTaps (WU JIUIA, OCYIIECTBIISIONMIETO
ero ¢yHKIuK) B padoTHMKOB OOIIeCTBa MO B3aUMOICHCTBHIO C aKIIMOHEPAMH U
WHBECTOPAMH, a TAK)KE IMOPSAAO0K MPETOCTABICHUS OTBETOB HAa UX 3aIPOCHI.

50. KopniopaTuBHbIii cekpeTaphb (WX JIUIO, OCYIIECTBISIONIEE ero (yHKIINN)
OCYIIECTBJISIET MOHHUTOPUHI TOCTYIAIOIIMX BOMPOCOB OT AaKIHUOHEPOB U
MPEIOCTABISET OTBETHI B YaCTH MPOIEAYPHI TMPOBEACHUS OOIIero coOpaHus
aKIIMOHEPOB, Pa3bsIICHIET MOJIOKEHUS 3aKOHOaTeNnbcTBa Pecyonuku Kazaxcran u
nokymeHToB OOIIecTBa B YacTH IMOPS/IKA y4acTHS M TOJOCOBAaHMS Ha 0OIIeM
cOoOpaHMU aKIIMOHEPOB, a TAaKXKe MO APYTUM BOMPOCAM, €CITU TaKOE OIPEAETICHO BO
BHYTPEHHHX JOKyMeHTax OOIiecTBa.

51. B OOmectBe pa3pabarbiBacTCs M YTBEpPXKIAETCA OOIHUM COOpaHueM
aKIIMOHEPOB pErNIaMEeHT paboThl OO0IIero coOpaHus AaKIMOHEPOB, B KOTOPOM
ompeeNsIeTCss  TOPSAJOK  TMPOBEACHHWS  OOImero  coOpaHUs  aKI[MOHEPOB,
PEeIyCMaTPUBAIOMINNA  BO3MOXHOCTh  HAJJISKAIIETO OOCYXKIEHUS BOIPOCOB
MOBECTKU JTHS W MPHUHATHUS PEIICHUM, BBHICTYIUICHUS JIOJDKHOCTHBIX JIUI] M HHbBIE
BOTIPOCHI.

52. Tlpencenatens 001mero coopanusi aKIMOHEPOB 00ECIIEUNBAET aKIIMOHEpaM
MOJIyYCHHE OTBETOB HA BCE CYIIECTBEHHBIE BOMPOCHI HEMOCPEICTBEHHO HA 00IIEeM
coOpaHuU aKLIMOHEPOB.

[Ipencenarens oOecrneurBaeT SBKY BCEX 4YJIEHOB COBETa JUPEKTOPOB U
MIPABJICHUS, PYKOBOJIUTENECH CIIyKObl BHYTPEHHETO ayJauTa W CTPYKTYPHBIX
nonapasneneHuit OOIecTBa Uisi a4 OTBETOB HAa BOMPOCHI HA TOJIOBOM 0OIIEM
cobpaHum.

Bpemst peructpanuu AOMKHO OBITh JOCTATOYHBIM JIJII TOTO, YTOOBI BCE
aKIMOHEphl (MX TPEICTABUTENM) MOIJIM 3aperuCTPUPOBATHCSA, MPU ITOM
AKIIMOHEPBI, HE TMPOIICIIINE PETUCTPAINIO, HE YYUTHIBAIOTCS TPHU OMpPEaAeTICHUN
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KBOpYMa U HE MPUHUMAIOT Y4aCTHE B TOJIOCOBaHUMU.

B cimydae 060cHOBaHHOTO OTCYTCTBHUSI pyKoBoauTeneil Ciay>kObl BHYTPEHHETO
ayIuTa W CTPYKTYpPHBIX mojpasjaeneHuii OOmiecTBa MOTYT MPUCYTCTBOBATh MX
3aMECTHUTEININ W/WUJTU JINIIA, KOMIIETCHTHBIE B TUX BOIMPOCAX.

Ecaiu mocraBieHHbIE BOMNPOCHI HE IMO3BOJISIIOT OTBETUTh HA  HHX
HE3aMeJUIUTENbHO, JHUI0 (JIMia), KOTOPOMY OHHU 3aJlaHbl, MPEJOCTaBIsACT
MMCbMEHHBIE OTBETHI Ha 3aJaHHBIE BOIPOCHI B BO3MOKHO KOPOTKHE CPOKHU MOCIE
3aBepIIeHUs O0IIEro coopaHus.

53. IIpoueaypa cbopa u MojcyeTa rojoCOB SBIISIETCS TPOCTOM U MPO3PAYHOH,
aKIMOHEPhl YOEKIAIOTCA B MCKIIOUCHUU BO3MOMHOCTH KaKOTO-JTHOO MCKaXEHUS
pe3yJIbTaTOB rOJI0COBAHUSI.

54. Urtorm rosocoBaHusi OOIIETO COOpaHHUS AaKIMOHEPOB WM PE3yIbTaThl
3a0YHOTO TOJIOCOBAHUS JOBOJSTCS IO CBEACHHUS aKIMOHEPOB IOCPEICTBOM
OMyOIMKOBAaHUSA WX B CPEACTBAX MAcCOBOW WH(OpMAIMU W Ha KOPHOPATHUBHOM
uHTepHeT-pecypce OOmiecTBa WM HANpaBICHUS MMHUCbMEHHOTO YBEJIOMIICHUS
KaXKJIOMYy akiMoHepy B TeueHue 10 (mecaTtu) KaJeHAapHbBIX JHEH MOCie 3aKphITUs
o011ero coopaHus aKIMOHEPOB.

[Topsimox yBegomiieHHsI 00 HMTOrax TOJIOCOBAHMS OIpeesieTcs Y CTaBOM
OO6mecTBa.

MMaparpad S. luBuaeHaHAs MOJUTHKA

55. AkmuoHepsl 00€CTIeUMBAIOTCS JIOCTYIIOM K MH(POPMAIUU OTHOCUTEIHHO
YCJIOBUM U MOPSIIKA BBIIUIATHI AUBUICHAOB, a TAKXKE IOCTOBEPHOM MH(pOpMaIuei o
¢unancoBom nojoxxeHuu OOIIeCTBa MPHU BBIIJIATE TUBUICHIOB.

B sTux nensx oOumm codpaHueM akIMOHEPOB (€IUHCTBEHHBIM aKLIHOHEPOM)
YTBEPXKJIAE€TCA JMBHUJCHJIHAA TOJUTUKA C OOECleYyeHueM JOCTyma IJsi BceX
AKIIMOHEPOB.

B X0n1MHroBO# KOMIIAaHUU YTBEPXK/IA€TCs €IMHAs IUBUICH]IHAS MOJUTHKA JIJIs
rpynmnsl, pazpabareiBaeMasi ¢ YY4ETOM CHEUU(DHUKU HAJUYUA B CTPYKTYpE TPYIIIbI
OpraHM3alui ¢ HECKOJIBKUMH aKI[MOHEpaMH/y4yaCTHUKAMH.

B opraHuzanmsax ¢ HECKOJbKUMH AaKUMOHEpaMH (yYaCTHUKaMHU) MOXKET
OPUHUMATBCS WHasg JUBHUAEHAHas mnoiuTtuka OOmecTBa M OpraHu3aluy,
yTBepKIaeMasi O0IUM COOpaHUuEM aKIMOHEPOB (YUYaCTHUKOB).

56. JluBuaeHaHas  IOJIUTUKA  ONPENENSeT NPUHLUIIBL, KOTOPBIMHU
PYKOBOJCTBYETCS ~ COBET  JUPEKTOPOB  (HaOMIOAaTedbHBIH  COBET  W/WIH
UCIIOJIHUTENBHBI ~ OpraH) NpH MOATOTOBKE  akUHOHEepaMm  (y4acTHHKaM)
IPEIOKEHUM O paclpeaeseHud YMcToro Aoxona OO1ecTBa W/Wik OpraHu3alnuu
3a MCTeKIMH (UHAHCOBBIM TOJA. JlMBUAECHAHAS TOJUTHUKA OCHOBBIBAETCS HAa
CJIEIYIOIIUX MPUHLIHNIAX:

1) cobnrofeHue U 3alnuTa HHTEPECOB U MpaB aKLIMOHEPOB (YYACTHUKOB), B TOM
yycie o0ecreueHre TrapaHTUPOBAHHOW BbIIIaThl OOLIECTBOM JAMBUACHAOB,
IPELYCMOTPEHHOM 3aKOHOJATENBCTBOM;

2) yBEIMYEHHE JIOJITOCPOYHOM CTOUMOCTH OpPraHU3alUK;

3) obecneueHne (pUHAHCOBOM yCTONYMBOCTH OpraHU3allMd, B TOM YHCIE C
Yy4€TOM BIIMSHUS MAaKPOIKOHOMHUYECKHUX (PaKTOPOB;
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4) obecnieueHre ONTUMAIILHOTO OaaHca MEXTy TOTPEOHOCTSIMH OpraHU3alun
B (MHAHCUPOBaHUM JAESITEIBLHOCTH, HANpPaBICHHONM Ha JajbHeillee pa3BUTHE
opraHu3alu,  BKjJArOYas  (UHAHCUPOBAHWUE  BUJOB  JACSATEIBHOCTH W
MHBECTULIMOHHBIX NPOEKTOB, peaM3yeMbIXx 3a cyeT cpeacrB OOmiecTsa,
NOTPEOHOCTSIMU  aKIIMOHEPOB (YYaCTHHUKOB) B BO3Bpare B (opme IMBHICHIIOB
CPElICTB, MHBECTUPOBAHHBIX B aKIUU (JIOJIM y4acTHs) OpraHu3aliy, Mpu yCIOBUU
COOJIOICHNS ONTUMAJILHOM CTPYKTYpPbl aKTUBOB;

5) oOecrieyeHue MPO3PAYHOCTH MEXaHM3MA OMpEJEIeHUs  pa3Mmepa
JUBUJICH/IOB;

6) cOalaHCUPOBAHHOCTh KPATKOCPOYHBIX (TIONy4eHHE JIOXOJO0B) U
JOJITOCPOYHBIX (pa3BUTHE OpraHU3aI[MK) HUHTEPECOB aKIMOHEPOB (YUACTHUKOB);

7) olecnedyeHue yBEIWYEHHs] TUBUJCHAHBIX BBIIUIAT HPU YCIOBUU POCTA
YUCTOTO JI0X0J]a OpraHu3allnu;

8) ucmnosb3oBanue AUPPEPEeHIINPOBAHHOTO MOAX0Aa K OMPEACICHUIO pa3Mepa
JMBUJICHIOB OpPraHU3allii B 3aBUCUMOCTH OT €€ CTEeHH 3PeNIOCTH U (PUHAHCOBO-
SKOHOMHUYECKOTO COCTOSIHUS, OIPEAENSIEMOr0 Ha OCHOBAaHMM IIOKa3aTeleil ee
(bUHAHCOBOU YCTONYMBOCTH U TUKBUIHOCTH;

9) cobmtoieHne 0053aTeNIbCTB, YCTAHOBIICHHBIX JIOTOBOPAMH, 3aKIIOUCHHBIMU
OO0111ecTBOM W/MITU OpTaHU3aIUEH.

S7. B JHMBHACHIHOW TIOJUTHKE TAKXE PErJIaMEHTUPYETCS IOPAI0K
pacupeneneHuss YUCTOro JA0XO0Ja U OMNpPEAENIEHUs €ro 4acTH, HalpaBlseMOro Ha
BBIIUIATY JHMBUJCHIIOB, MOPSAJOK pacyeTa pa3Mepa JMBUACHNIOB, YCIOBUS, NpHU
COOJIIOJIEHUN KOTOPBIX OHU OOBSBIISIFOTCS, TOPSAJIOK U CPOK BBIIIATHI TUBUICH]IOB.

58. JluBuleHAHAsA MOJIMTUKA YCTAHABIMBAECT MOPANOK ONPEACICHHS IOJIHU
yucToi npuosuTn OO0IIeCcTBa, HAMPABIIIEMON Ha BHITUIATY JUBUICHIOB.

59. B 1uBMAEHOHOW TOJIUTHUKE OTPAXKAETCS IMOPAIOK pacuera pasMepa
JUBUJEHIOB UCXOJ U3 CYMMBI YACTOI'O J10XOJa, OTPAKEHHOI'O B ayJUPOBAHHOU
rojloBoil  (MHAHCOBOM  OTYETHOCTH  OpraHu3aluy, IMOATOTOBJICHHOW B
COOTBETCTBUHM C TpeOOBaHUsAMHU 3aKkoHojaTenbcTBa PecnyOmmku Kazaxcran o
OyXranTepckoM ydeTre U (PMHAHCOBOW OTYETHOCTH U MEXyHApOIHBIX CTaH/IaPTOB
(bMHAHCOBOI OTYETHOCTH.

60. B cirygyae BbIIUIATHl JUBHUJIEHJOB 10 IPOCTHIM AKIMAM 10 UTOTaM KBapTajia
100 MOYTO/IUsl UK paclpeielieHUs] HepacnpeIeIeHHOW MPUObLUTN MPOILIBIX JIET,
a TaKKe B OTHEIbHBIX Clly4asX, pa3Mep IUBHJIECHIOB OIpeaessierca oOIuM
coOpaHueM akIMOHEPOB (€AMHCTBEHHBIM aKI[MOHEPOM) B OCOOOM MOPSAKE MpHU
pPacCMOTPEHHH BOMNpoca 00 YTBEPKIECHUU MOPSAKAa paclpeAesieHUs YHCTOro
JI0X0/1a 3@ COOTBETCTBYIOLLIUE IEPUOIBI.

61. Jlns npuHATHS pellieHus O BbIIUIATE AUBUACHAOB COBET JAUPEKTOPOB
(HaOmroaTeNbHBIA COBET WM HWCIOJHHUTEIBHBIA OpraH) MpeACTaBISIET Ha
paccMOTpeHne oO1ero coOpaHus aKIIMOHEPOB (€IMHCTBEHHOTO
aKIMoHepa)/yyacTHUKAa  (€IMHCTBEHHOIO  YYaCTHUKA)  TPEAJIOKEHUS O
pacnpezeneHud 4ucTtoro jaoxoza OOmiecTBa 3a HCTEKIIMNA (DUHAHCOBBIA TOJ U
pa3Mepe AUBUIEHA 3a TOJ] B pacueTe Ha OJIHY MPOCTYIO aKIMIO OpraHU3alluu.

62. Bplwiarta aMBUACHIOB OCYLIECTBISAETCS NPH  DKOHOMHYECKOMN
000CHOBAaHHOCTH M B Cllyyae, €CJIM Takas BBbIMIaTa HE MPUBOJIUT K YXYIIICHHUIO
YCTOMYMBOCTH JAesTeabHOCTH OOIIecTBa B JOJTOCPOYHOM MEPCHEKTUBE JHOO K
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HeruatexxecrnocooHoctu O0miecTsa.

B ciayyae Hamuuus B OpraHu3aldyd aknuoHepa (y4acTHHKA), KOTOPOMY
NPUHAUICKUT TATHISCAT W 0OOJiee TMPOIEHTOB TOJIOCYIOMUX aKIuid (Josei
y4acTus) WM KOTOPBI MMEET MPaBO OMPENEISITh PEIICHUS B CHITY 3aKITIOYEHHBIX
COTJIAIICHU C OpraHW3alueil W/WiId WHBIMH aKIHOHepaMu (yYacTHHUKAMH),
nepepacnpezienienue (PUHAHCOBBIX CPEACTB B TMOJNB3Yy TAKOTO AaKIMOHepa
(Y4acTHHKA) OCYIIECTBIISECTCS IOCPEACTBOM JAUBHUICHIHBIX BBIILIAT.

B cnyuae Hamuums JApyrux MeEXaHU3MOB TEPEepaclpeesiCHUs CPE/ICTB
OpraHM3alii B TMOJb3y aKIHOHepa (yYacTHHKA), KOTOPOMY MPHHAJICKUT
IAThACCAT W OOJee MPOIEHTOB TOJIOCYIOINMMX aKIUi (1mojiell ydacTus), OHHU
3aKpEIISIOTCS B COOTBETCTBYIOIIUX JOKYMEHTaX OpraHU3allid M PAaCKPBIBAIOTCS
BCEM aKI[MOHEpaM.

63. O6mectBo (ToBapuiecTBO) pacKpbhIBaeT aklMOHEpaM (YYaCTHUKaM) U
UHBECTOpaM HH(pOpManMio O JOOBIX ¢GopMax U YCIOBHSIX COTPYIHHYECTBA,
COTJIAIIICHUSX U TAPTHEPCTBE.

Iaparpa¢ 6. dpdexkTUBHBIN COBET TUPEKTOPOB

64. CoBeT TUPEKTOPOB SABIIAECTCS OPIaHOM YIPABJICHHS, IOJOTUYETHBIM O0LIEMY
COOpaHMIO aKIMOHEpPOB, OOECIEUMBAIOLIUM CTPATErMUECKOE PYKOBOACTBO
OpraHu3alMel U KOHTPOJIb 3a IEATEIbHOCTHIO UCTIOTHUTEIBHOIO OpraHa.

65. CoBeT aHUPEKTOPOB OOECIEUMBAECT TIOJHYIO MPO3PAYHOCTh CBOEH
JESTeILbHOCTH TIEpe]l aKIMOHEepaMH, a TaKKe BHEIPEHHE BCEX IMOJIOKCHUN
Hacrosmero Koaekca.

I'ocynapctBennsiii opran/OO0miecTBo obecrieunBaeT Hanudue 3PGEeKTHBHBIX
MEXaHU3MOB JTIOBEJCHUS BOJIM AKIIMOHEPA 10 CBEACHUS YWICHOB COBETA JUPEKTOPOB
OO6miecTBa/opranu3anuy, HOMHUHUPOBAHHBIX  TaKUM  aKI[MOHEPOM  W/WIIU
SIBIISTFOLITUXCS €70 MPEICTAaBUTEIISIMH.

66. CoBeT IUPEKTOPOB OCYIICCTBISIET CBOM (YHKIIMA B COOTBETCTBHUH C
3aKOHOM O TOCYJJapCTBEHHOM HMMYILECTBE, 3aKOHOM 00 aKIMOHEPHBIX OOLIeCTBaX,
¥YcraBom OOuiecTBa, HacTosIIUM Koiekcom, MOJ0KEHUEM O COBETE TUPEKTOPOB U
MHBIMU BHYTPEHHUMH JToKyMeHTamu OO1iecTBa.

CoBeT TUPEeKTOPOB yaelsaeT 0co00e BHUMAHKE BOIIPOCAM II1O:

1) ompeneireHHio W akTyalu3alliy IUIaHA Pa3BUTHA/TIAHA MEPOIPHUSATHIMA
(HarpaBJIEHHUS U PE3YJIbTaThl);

2) noctanoBke U MoHuTOpuHry KIID, ycTraHaBnuBaeMmbIX B IUIaHE pPa3BUTHUSA
W/WIH TUTaHE MEPOTIPUSTHI;

3) opranuzanuu 1 Haa30py 3a 3HPEeKTUBHBIM (QYHKIIMOHUPOBAHUEM CHUCTEMBbI
yIOpaBICHUS PUCKAMH W BHYTPEHHETO KOHTPOJS, W HUACHTHU(PHUKAIUHU KIFOUEBbIX
PHUCKOB;

4) yYTBEpX IACHUIO M MOHMTOPUHTY 3(PPEKTUBHOW peanu3aluu KpPyHHBIX
MHBECTUIIMOHHBIX MPOEKTOB M JPYIHX KIIOYEBBIX CTPATETHYECKUX MPOEKTOB B
paMKax KOMIIETEHIIUU COBETa JUPEKTOPOB;

5) wu30Opanuro (mepeu3OpaHUI0), BO3HATPAKACHUIO, IUJIAHUPOBAHUIO
IPEEMCTBEHHOCTH U HAA30py 3@ JACSITEIbHOCTBIO PYKOBOJIUTENS M YJICHOB
UCIIOJIHUTEIILHOTO OpraHa;
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6) packpeITHi0O WH(}OpMalNKMK, B TOM 4YHUCIE€ B (PUHAHCOBOW OTYETHOCTH,
KOTOpast TOCTOBEPHO oTpaxaina feia O01ecTBa U COOTBETCTBYIOIINE PUCKH;

7) KOpIIOPaTUBHOMY YIIPABIICHUIO U ATHKE;

8) cooOmonenuto B OOmecTBe mnojoxeHu Hacrosmero Koxaekca wu
KOprHopaTuBHbIX cTaHpapToB OOmiectBa B oOiactu aenoBoit stuku (Kopgekca
JIEJI0BOM ITUKH).

67. UneHsl coBeTa JTUPEKTOPOB JTOOPOCOBECTHO BBIMOJHSIOT CBOHM
(GyHKIIMOHAIBHBIE OO0S3aHHOCTH M B CBOCH JEATEIBLHOCTU MPHUACPKUBAIOTCS
CHEAYIOUIUX TPUHIUIIOB:

1) neiicTBoBaTh B Ipe/esiaX CBOMX MOJHOMOYHI — YIEHBI COBETA JUPEKTOPOB
NPUHUMAIOT pelIeHusT W JEWCTBYIOT B TIpeAesiaX CBOUX IOJHOMOYHIA,
3aKpEIUICHHBIX B 3aKOHE O TOCYJapCTBEHHOM HMYIIECTBE, 3akoHe 00
aKIIMOHEPHBIX 00IIIECTBaX, a Takke YcraBe OOIIeCTBa;

2) ynenarb AOCTaTOYHO BPEMEHHU [UJIsi y4yacTUs Ha 3acelJaHusX COBETa
JTUPEKTOPOB, €ro KOMHUTETOB U TMOJArOTOBKM K HHUM - HE JIOIyCKaercs
OJIHOBPEMEHHOE 3aHATHE JOJDKHOCTH WiIeHa COBETa JUPEKTOpPOB Oojiee ueM B
YEThIPEX  IOPUAMYECKUX  JIMUAX, OJHOBPEMEHHOE  3aHSITHUE  JOJDKHOCTH
npejaceaaTeNsi CoOBeTa JUPEKTOPOB JIOMYCKAECTCS TOJIBKO B JIBYX HOPHUIAMYECKUX
JUIAX, 3a HCKIIOYCHHEM TMPEeACTaBUTENICH I[EHTPAIBHOTO YIOJIHOMOYEHHOIO
oprasa Mo rocyJapcTBEHHOMY HMYIIECTBY. 3aHSITHE YICHOM COBETa JUPEKTOPOB
JOJDKHOCTEM B HHBIX HOPUAMYECKUX JIHMIAX JOMYCKAETCs TMOcie MOJyYeHUs
0JI00pEHUS COBETA TUPEKTOPOB;

3) ciocoOCTBOBATh POCTY JOJITOCPOUYHON CTOUMOCTH U YCTOWYUBOIO Pa3BUTHS
OOmecTBa — 4JI€HBl COBETa JUPEKTOPOB JEHCTBYIOT B MHTepecax OOmiectBa ¢
y4e€TOM CIIPaBE/UIMBOTO OTHOIIEHUS KO BCEM aKIMOHEpaM | MPUHIIUIIOB
YCTOMYMBOTO pPa3BUTHA; BIUSHHE PEIICHUW W JIEUCTBUN YJIEHOB COBETA
JUPEKTOPOB BO3MOKHO OINPEETUTh MOCPEACTBOM CIIEIYIOIINX BOMPOCOB: KAKOBBI
MOCJICICTBUS PEIICHUS/IEHCTBUSL B JIOJTOCPOYHOM TIEPUOJC; KAKOBO BIIMSTHUE
NEATeNIbHOCTH OpraHu3alMid Ha OOIIEeCTBO M OKPYXKAWIIYI cpeay; OyAeT Ju
oOecrieyeHo CIpaBeIMBOE OTHOIIEHHE KO BCEM aKIMOHEpaM; BIMSHHUE Ha
penytanuio OOIIECTBa W BBICOKME CTAHAAPTHI JEJIOBOM STHUKHU; BIUSHHE Ha
MHTEPECHl 3aMHTEPECOBAHHBIX CTOPOH (JaHHBIN MEPEUYECHb BOMPOCOB SIBISETCS HE
WCYCPITBIBAOIIIHM );

4) monanepX uBaTh BBICOKHE CTaHIAPTHI JEJIIOBOM STUKUM — 4YIEHBI COBETA
JTUPEKTOPOB B CBOUX JCHCTBHUSAX, PELICHUSX U TIOBEJACHHH COOTBETCTBYIOT
BBICOKMM CTaHJApTaM JEJOBOM OSTUKM M OBbITh mOpuMmepoM (00pa3nom) s
pabotHukoB OOIIECTBA;

5) He co3maBaTh KOH(JIMKTa WMHTEPECOB — UJICHBI COBETA JUPEKTOPOB HE
JIOTTYCKalOT BOSHUKHOBEHUSI CUTYAIIH, IPU KOTOPHIX JIMYHAS 3aMHTEPECOBAHHOCTD
MOJKET TMOBJUATh Ha Ha/JIeXkallee BBIMOJTHEHUE UM OO0S3aHHOCTEH YJieHa COBETa
JUPEKTOPOB, B CIydae BO3HUKHOBEHHUS CUTyallud C KOH(JIMKTAMU HUHTEPECOB,
KOTOpBIE BIMSIIOT WA TOTCHIIMAIBHO MOTYT TMOBIUATH Ha OECHPUCTPACTHOE
NPUHATHE PEIICHUH, WICHBI COBETa JUPEKTOPOB 3a0JIArOBPEMEHHO YBEIOMIISIIOT
00 9STOM TpeacenaTenss COBeTa JIUPEKTOPOB W HE MPUHHUMAIOT yYacTUE B
0o0CYX/I€HUH W TPUHATUM TaKuX perieHuil. JlanHoe TpeOoBaHHE OTHOCHUTCS M K
JIPYTUM JEWUCTBUSIM WI€HA COBETa JUPEKTOPOB, KOTOPBIE MPSMO UM KOCBEHHO
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MOTYT TOBJIMATH Ha HaJJIEXkKallee HCIOJHEHUE OOs3aHHOCTEH 4JjieHa COBEeTa
JTUPEKTOPOB;

6) neicTBOBaTh C JOJKHOW Pa3yMHOCTBIO, YMEHHEM U OCMOTPUTEIBHOCTHIO —
YIEHbl COBETA JUPEKTOPOB Ha IMOCTOSIHHOW OCHOBE IOBBIIIAIOT CBOM 3HAHUS B
YacTH KOMIIETEHIIMH COBETa JUPEKTOPOB M BBIMOJIHEHUS CBOMX OO0S3aHHOCTEH B
COBETE JIUPEKTOPOB U KOMHUTETaX, BKJIIOYas TaKWE HAMNpaBJICHUA Kak
3aKOHOJIATEIHCTBO, KOPIIOPATUBHOE YIIpaBIIEHUE, YIIpaBICHUE pUCKamMu, (PHHAHCHI
U ayJIuT, YCTOMYMBOE pa3BUTHE, 3HAHUA OTPACId U CHEUU(UKHU AESITEIbHOCTH
OobmecTBa. B nensx moHMMaHUs aKTyallbHBIX BOMPOCOB AesTenbHocTH Ob1mecTBa
YJIEHBl COBETA JUPEKTOPOB PETYJISPHO MOCEHIAI0T KIII0UeBbie 00beKThl OOI1ecTBa
U TIPOBOJST BCTPEUU ¢ paOOTHUKAMH.

68. OTBETCTBEHHOCTh MEXKIYy COBETOM TUPEKTOPOB 3a OOECIeUYeHHE CBOEH
NESTEIBbHOCTH, BBIMOJHEHUIO CBOMX (YHKUMUA M 00A3aHHOCTEH, B TOM yucie (HO
HE  OrpPaHMYMBASACh) [0  ONPEIECICHUID  CTPATErMYECKUX  HANpaBICHUN
nesitenbHocT  OOIECTBa, IMOCTAHOBKY 3a/lad M KOHKPETHBIX, H3MEPUMBIX
(ounpoBannbix) KIID wu orBerctBeHHOCTh mpaBieHuss OOmiectBa 3a
OTICPAIMOHHYI0 (TEKyIIyr) aesaTenbHOCTh OOmecTBa, B TOM 4ucie (HO He
OTrpaHUYMBas) BHIIIOJIHEHHUE MOCTABJIEHHBIX 33/1a4 U JIOCTHXKEHHE YCTaHOBJIECHHBIX
KIID pa3pensercsa u 3akperuisieTcss B COOTBETCTBYIOIIMX BHYTPEHHUX JOKYMEHTaX
OO01ecTsa.

UiieHbl coBeTa JUPEKTOPOB BBIMNOJHSAIOT CBOM OOS3aHHOCTH, BKJIOYast
¢uayuuapHbie 00S3aHHOCTH IMEpe]a aKIHMOHEpPOM (aKLIMOHEpaMHu) M OTBEYAIOT 3a
IpUHUMAaeMble petieHus, 3p(GHEeKTUBHOCTh CBOEH N€ATENbHOCTH, NEUCTBUE W/WIIU
oe3aeiicTBue. B ciiyyae BO3ZHMKHOBEHHUS PAa3HbIX MHEHUM MpelcenaTellb COBETa
JTUPEKTOPOB 00ECTeYnBaeT PACCMOTPEHUE BCEX IMPUEMIIEMBIX BAapUAHTOB U
OPEAJIOKEHU, KOTOpbI€ BBICKA3bIBAIOTCS  OTIEIbHBIMM  YJI€EHAMU COBETa
JTUPEKTOPOB, YTOOBI MPUHSATH PEIICHHE, OTBeUarolee nHTepecam OOIecTna.

Ha exxerognom oOmieM coOpaHuy akIMOHEPOB (3aCiIyIIMBaHUM) MPEJICceIaTelb
COBETA IUPEKTOPOB MPEIOCTABIISIET AKIUOHEPAM:

1) oTder coBeTa AUPEKTOPOB, B KOTOPOM OTPAXKAIOTCSI UTOTH JESITEIbHOCTH
COBETa JUPEKTOPOB M €r0 KOMUTETOB 3a OTUETHBIN MEPUOJ, MEPHI, IPEANPUHSTHIE
COBETOM JIMPEKTOPOB IO POCTY JOJTOCPOYHOM CTOMMOCTA H YCTOMYHBOMY
pazBuTuio OOIeCTBa, OCHOBHbIE (AKTOPbl pHUCKA, CYIIECTBEHHbIE COOBITHS,
pacCMOTpPEHHBIE  BOINPOCH, KOJWYECTBO 3acemdanuii, (¢GopmMa  3acemaHwuid,
MOCEeIaeMOCTh, a TaKk)Ke JApyTasi BakHas MHPOpPMaLIUI — OTYET COBETA JUPEKTOPOB
BKJIFOYAETCS B COCTaB roloBoro otuera OOLIeCTBa;

2) OTYET O peanr3alry 0XKUJAHUNA aKIIUOHEPOB (€ AMHCTBEHHOTO aKIIMOHEPA).

CoBeT TUPEKTOPOB €3KEr0/IHO OTYUTHIBAETCS O COOITIOJICHUU HOPM HACTOSIIETO
Konexca nepen akinuonepamu (€IMHCTBEHHBIM akinoHepoM). COBET ITUPEKTOPOB
o0OecrieunBaeT BHEAPEHHE MEXaHU3MOB, KOTOPBIE MOMOTYT H30€XaTh KOHQIHMKT
MHTEPECOB, MPENSATCTBYIOIUNA O0BEKTUBHOMY BBIIIOJIHEHUIO COBETOM JUPEKTOPOB
CBOMX O0s513aHHOCTEN, U OIPAaHUYUTH MOJUTHUYECKOE BMEIIATEIHCTBO B MPOLECCHI
COBETa IUPEKTOPOB.

EnvHcTBeHHBIM akiuonep OOmecTBa MOXET JONOJHUTEIBHO IPOBOJUTH
3acelaHusl C MpejceaaresieM W YIeHaMH COBETa JUPEKTOPOB JUIsl OOCYKIEHUS
BOIIPOCOB IUJIaHA pa3BUTHUSA, H30paHUs TIEPBOrO PYKOBOJUTENS MpaBICHUS
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O6mectBa W Jpyrux aclekToOB, KOTOPbIE OKa3bIBAIOT BIUSHHE Ha POCT
JIOJITOCPOYHOM CTOMMOCTH W ycToiunBoe pazButue OOmiectBa. Takue 3acemaHus
3apaHee IUIAHUPYIOTCA M TIPOBOJSTCS B COOTBETCTBUU C YTBEPKICHHBIMU
IpOLETypPaMH.

69. B coBere IUPEKTOPOB M €r0 KOMHUTETaX COONIOAAIOTCS OajaHC HaBBIKOB,
OMBITAa W 3HAHWNA, 00ECTEUYMBAIOIINN TMPHUHITHE HE3aBHUCHMBIX, OOBEKTUBHBIX U
b dekTuBHBIX pemieHnii B umHTepecax OOIecTBa M ¢ y4eTOM CIPaBeJIMBOTO
OTHOIIICHHUS KO BCEM aKIMOHEPaM U MPUHIUIIOB YCTOWYHUBOTO Pa3BUTHAI.

70. UneHbl coBeTa IUPEKTOPOB U30UPAIOTCS B COOTBETCTBUU C MPO3PAUYHBIM U
CIpaBEJIUBbIM KOHKYPCOM, KOTOPBIA YYHUTHIBAET KOMIIETCHIIUN, HAaBBIKH,
JOCTHKEHUS, IETIOBYIO PEMYTALHIO U MPOPECCUOHANIBHBIN ONBIT KaHAMAATOB. [Ipu
nepen3OpaHuy OTAEIbHBIX YJIEHOB COBETA AUPEKTOPOB WM €ro MOJIHOTO COCTaBa
Ha HOBBIH CPOK BO BHHMMaHHE MPHUHUMAIOTCS HX BKJIag B 3((HEKTHBHOCTH
NEeATEeNIbHOCTU COBETa AUPEKTOpoB OOIIECTRA.

OT60p He3aBUCHUMBIX AUpekTOpoB OOIIECTBa U OpraHU3aIMi OCYIIECTBISETCS
Ha KOHKYPCHOM OCHOBE B TMOpSAKE, ONPENEICHHOM o0umMM coOpaHueM
aKIIMOHEPOB (€IMHCTBEHHBIM aKiroHepom) OOIIecTBa U OpraHU3aIHH.

71. Cpok TNOJHOMOYMI YJICHOB COBETa IUPEKTOPOB HMCTEKAET HA MOMEHT
OpUHATHSA OOIKMM coOpaHHMEM AaKIMOHEPOB (€IWHCTBEHHBIM AaKI[MOHEPOM)
penieHus mo u30paHrio HOBOT'O COCTaBa COBETA AUPEKTOPOB.

72. Unensl coBeTa qupekTopoB OOIIeCTBAa U30MPAIOTCS HAa CPOK HE Oosiee Tpex
JeT, B TMOCJHEIYyIOIIeM, TMpU YCIOBUM YJOBJIETBOPUTEIBHBIX PE3YJIbTAaTOB
NEeSATEIBHOCTH JIOMYCKAeTCsl IEpen30paHme ellle Ha CPOK JI0 TPEX JIET.

73. JIro00i1 cpok u3bpaHUs B COCTaB coBeTa AUpEeKTOopoB OOIIEecTBa Ha CPOK
OoJbIlle MIECTH JIET MOAPSA TOMJIEKHUT O0CO0OMY PACCMOTPEHHUIO OOIIUM
coOpaHueM aKIMOHEPOB (€AMHCTBEHHOTO AakKIMOHEpa) C YYETOM MOTPEOHOCTU
KayeCTBEHHOI'O0 OOHOBJICHHSI COCTaBa COBETa JAUPEKTOPOB. B HCKIIOUUTENbHBIX
Cilyyasix JoIycKaeTcsi u30paHue Ha Cpok Oosiee IIECTH JIET, MPU 3TOM H30paHue
TAKOro JIMIA@ B COBET JUPEKTOpoB OOmiecTBa NPOUCXOAUT E€XKEroJHO, C
NoJPOOHBIM Pa3bsCHEHUEM TMOTPEOHOCTH U30paHUs JAaHHOTO UIEHAa COBETa
JUPEKTOPOB U BIMSHUS TaHHOTO (PaKkTOpa Ha HE3aBUCHUMOCTh MPUHSATHUS PEIICHUI.

74. OgHOMY W TOMY K€ JIMIly PEKOMEHAYETCsl He M30UpaThCsi B COBET
mupekTopoB OO6miecTBa 00Jee AEBATH JIET MOAPSI.

Hu onHo nuio He y4yacTByeT B MPUHATUU pEIICHUHM, CBS3aHHBIX C
coOCTBEHHBIM Ha3HAUYCHHEM, U30paHUEM U Mepeu30paHueM.

75. Ilpu oTOOpe KaHIMOATOB B COCTAaB COBETA JAMPEKTOPOB BO BHUMaHUE
MPUHUMAIOTCS

1) ombIT pabOTHI HA PYKOBOASIIUX JOJIKHOCTSX;

2) onbIT padOTHI B KAYECTBE WICHA COBETA JUPEKTOPOB;

3) cTtax paboTHI;

4) oOpa3oBaHHMe, CIEHHATBHOCTh, BKJIOYas HaJIW4YUME MEXIyHAPOIHBIX
CepTU(PUKATOB;

5) HanMuMe KOMIIETEHUMU MO HAMpaBIEHUSM W OTpacisM (OTpaciid MOTYT
MEHSTHCS B 3aBUCUMOCTH OT MOPT(Esi akTUBOB);

6) nenoBast penyTalus;

7) HanM4Ke NPSMOT0 WM NOTEHIUATBHOTO KOH(IMKTa UHTEPECOB.
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76. KonnuecTBeHHBI cocTaB coBeTa qupekTopoB OOIIecTBa W OpraHu3auui
onpezaenseTcss OOMMM COOpaHUEM AaKIMOHEPOB (E€JUHCTBEHHBIM aKLMOHEPOM).
CocraB coBera nupekTopoB OOmIeCTBa YCTAHABIMBAECTCS WHJWBHUAYAIbHO C
y4eToM MacmTaboB JAESITeTbHOCTH, MOTpeOHOCTEl Ou3Heca, TEKyUIMX 3ajad,
IUTaHa Pa3BUTHUSI W/WIU IJIaHA MEPONPUSITHI M (PUHAHCOBBIX BO3MOKHOCTEH.
KonuyecTBO uieHOB cOBETa JUPEKTOPOB JOJKHO IO3BOJIATH  CO3[aBaTh
HEOOXOIMMOE KOJUYECTBO KOMHUTETOB. PexoMeHIyemblii YHCICHHBIA COCTaB
COBETa JUPEKTOPOB cOCTaBIAET OT 3 10 11 uemoBek.

PekoMeHlyeMOe KOJMYECTBO JKEHUIMH B COCTAaBE COBETa JUPEKTOPOB
OO6muiecTBa U OpraHu3aldii COCTABIIIET HE MEHEE TPHUALIATH MIPOLIEHTOB OT OOIIETO
KOJIMYECTBA YJIEHOB COBETA IUPEKTOPOB.

77. CoctaB coBeTa IUPEKTOPOB OOECIECYMBACT MPHUHATHE PEIICHUNA B
uHTepecax OOIIECTBa M C yYETOM CIPaBEUIMBOrO OTHOILIEHUS K aKIMOHEepaM
nyTeM  cOaJaHCHPOBAHHOTO  COYETAaHUS  WICHOB  COBETa  JAMPEKTOPOB
(npencraBuTENEN aKIMOHEPOB, HE3ABUCUMBIX AUPEKTOPOB, U B CIIy4ae BKIIOUECHUS
B COCTaB COBETA IUPEKTOPOB, PyKOBOAUTEIS UCIIOTHUTEIBHOIO OpPraHa).

Bonpoc 00 u30paHuu Bcero cocraBa COBETa IUPEKTOPOB WIIM OTIENIBbHBIX
YJIICHOB WHULUUPYETCS] B YCTAHOBJICHHOM TMOPSAKE KPYMHBIM AKIIMOHEPOM WIIU
KOMHUTETOM IO HA3HAYECHHUSIM M BO3HArpa)KJACHHUSIM YEpe3 COBET JUPEKTOPOB
OO01ecTsa.

78. He n3bupaercs Ha TOJKHOCTD WIEHA COBETa AUPEeKTOpoB OOIIecTBa JIULIO:

1) nmMeroniee HEMOranleHHYH0 WJIM HE CHATYH0 B YCTAHOBJIEHHOM 3aKOHOM
HOPSAJIKE CYyTUMOCTb;

2) paHee sBIIABIIEECS IPEACENATENEM COBETa JUPEKTOPOB, PYKOBOIUTEIEM
UCIIOJIHUTEILHOTO OpraHa, 3aMEeCTHTENIeM PYKOBOJUTENS, TJIaBHBIM OyXraaTepom
JPYroro HPUAMYECKOro JIMla B Mepuoja He 0oyiee YeM 3a OJUH TOJ A0 MPUHATHUSA
pelIeHus O NPUHYAUTEIBHON JTUKBUAALMY WIA IIPUHYAUTEIBHOM BBIKYIIE aKIHUi,
WIM KOHCEpBAIlMU JPYTOro IOPUIUYECKOTO JHIa, MPU3HAHHOTO OaHKPOTOM B
YCTaHOBJICHHOM MOpsAKE. YKa3aHHOE TpeOOBaHUE MPUMEHSIETCS B TEUEHHE ISATH
JET TOCJHE€ JaThl NPUHATHS PELIICHUS O MNPUHYAUTEIBHON JUKBUIALUWUA WIH
OPUHYIUTEIBLHOM BBIKYIIE AaKUWN, WM KOHCEpPBALMM JPYroro HOpUIUYECKOTO
JULA, TPU3HAHHOTO OAaHKPOTOM B YCTAHOBJICHHOM IOPSIKE;

3) coBepiluBIlEe KOPPYNIIMOHHOE NPECTYIICHHE.

VYKazaHHbIE B HACTOSLIEM IMYHKTE IOJOKEHHS yCTaHaBIMBAKOTCS B YcCTaBe
OO01ecTsa.

79. B cocTaBe coBeTa TUPEKTOPOB MPUCYTCTBYIOT U YYaCTBYIOT HE3aBUCUMBIE
JUupeKTopa. YMCIO 4YIEHOB COBETa JUPEKTOPOB COCTAaBJISET HE MEHEe TpeXx
yesnoBek. He MeHee TpuauaTd MNpPOLEHTOB OT COCTaBa COBETa JUPEKTOPOB
OOmectBa JOKHBI  OBITH  HE3aBHUCHUMBIMH  JupekTopamu.  KommuecTBo
HE3aBUCUMBIX JUPEKTOPOB JOHKHO OBITh JOCTATOYHBIM [UJIsi OOecIreyeHUs
HE3aBUCUMOCTH MPUHUMAEMBIX PEIICHUN U CHOpPaBEAJIMBOTO OTHOIIEHUS KO BCEM
akuuoHepaM. PexoMeHyemMoe KOJIMYEeCTBO HE3aBUCHUMBIX JUPEKTOPOB B COCTaBE
coBeTa aupeKkTopoB OOIIECTBA COCTABISIET /10 MATHAECITH MPOIEHTOB OT OOIIETrO
KOJIMYECTBA YJIEHOB COBETA IUPEKTOPOB.

He3aBucuMeble ujieHbl COBETa JUPEKTOPOB SIBISIOTCS CBOOOTHBIMU OT KaKHUX-
AM00 MaTepHalIbHbIX UHTEPECOB MM OTHOIIEHH ¢ OOLIECTBOM, €ro yrnpaBieHUs
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WIM €ro CoOCTBEHHOCTH, KOTOpbl€ MOIVIM Obl TMOCTaBUTh TIOA  YIPo3y
OCYIIECTBICHUE OOBEKTUBHOTO M HE3aBUCUMOTO CY KJICHHUS.

HezaBucuMbIM  TUPEKTOpPOM TMPHU3HAETCS JIMIO, KOTOpoe o0iaaaeT
JOCTaTOYHBIM MPO(HECCUOHATN3MOM U CaMOCTOSITEIBHOCTHIO, YTOOBI MPUHUMATH
HE3aBHUCHMbIE M OOBEKTHUBHBIC PEIICHUs, CBOOOJHBIC OT BIUSHHUS OTACIBHBIX
AKIIMOHEPOB, UCTIOJIHUTEJILHOTO OpraHa U MPOYUX 3aUHTEPECOBAHHBIX CTOPOH.

TpeboBaHus K HE3aBUCHUMBIM JIUPEKTOPAM yCTaHABIUBAIOTCS B COOTBETCTBUU C
3akoHoAaTenbcTBOM Pecnyonuku Kazaxcran u YcraBom OGriecTsa.

HezaBucuMeble aupekTopa aKTHBHO YYacTBYIOT B TOM YHCIE B OOCYXKIECHUU
BOIIPOCOB, TJI€ BO3MOXXEH KOH(JIMKT HHTEpPecOB (IMOATOTOBKAa (DMHAHCOBOW U
He(pMHAHCOBOM OTYETHOCTH, 3aKIIOUECHUE C/ICJIOK, B OTHOIIIEHUU KOTOPBIX UMEETCS
3aMHTEPECOBAHHOCTh,  BBIJBI)KEHHWE  KaHIWJIATOB B  COCTaB  MpaBJICHHUS,
YCTAHOBJICHUE BO3HArpaXkJAcHUs 4jeHaM IMpaBiieHus). HezaBucumbie nupekTopa
U30UpaIOTCA TpeAceaaTeNsIMA KOMUTETOB COBETa JUPEKTOPOB — MO BOIpOCaM
CTPATETMYECKOr0 IUUIAHUPOBAHUS, KAJAPOB M BO3HArPaXJICHUM, BHYTPEHHETO
ayauTa, COIMaIbHBIX BOMPOCAaX, MHBIE BOMPOCHI, MPEIYyCMOTPEHHbBIE BHYTPEHHUMU
JOKYMEHTaMH OOIIIeCTBa.

HezaBucumblii  gupekTop ClHEOAT 3a BO3MOXKHOM  yTEped craryca
HE3aBUCUMOCTH W  3a0JIarTOBPEMEHHO  yBEAOMIIICT TpeIcenaTeNsi COBeTa
JUPEKTOPOB B Cllydyae HalW4uMsd Takux cuTyauuil. B cioydae Hamauus
00CTOSITENILCTB, BIUSAIONIMX HAa HE3aBUCUMOCTh YJIEHAa COBETa JIUPEKTOPOB,
npejcenaresib  COBETa JUPEKTOPOB  HE3aMEIJIMTENIBHO  JOBOJAWUT  JIaHHYIO
uHpOpMaIMIO SO CBEJACHUS aKIMOHEPOB ISl MPUHATUS COOTBETCTBYIOIIETO
penieHus.

80. OrTHoIICHHS MEXJIy 4YJeHaMH CcoBeTa JUPeKTopoB u OOmecTBoM
0hOPMIISIIOTCSI IOTOBOPAMHU C YYETOM TpeOOBaHU 3akoHOaTeNbcTBa PecnyOnnku
Kazaxcran, mnomoxenunit Hacrosmero Kopekca M BHYTPEHHHX JTOKYMEHTOB
OGmecTna.

B noroBopax yka3bIBalOTCs MpaBa, 00sS3aHHOCTH, OTBETCTBEHHOCTh CTOPOH U
JPYTHE CYIIECCTBEHHBIC YCJIOBHS, a TaKXe 00s3aTeIbCTBA JUPEKTOpa COOIIOIATH
noJyioxkeHus Hactosiero Kojekca, B TOM 4KClie YIETIATh J0CTATOYHOE KOJIUYECTBO
BPEMCHM IS BBINOJHCHHS BO3JIaraéMbIX Ha HUX (QYHKIHUH, 00s3aTeabCcTBa O
HepasrialnieHuu BHyTpeHHer nHdopmaiuu o6 OO1iecTBe mocie mpeKkpaiieHust ero
NEATeNIbHOCTH Ha CPOK, YCTAHOBJICHHBIM COBETOM JIUPEKTOPOB M, B OTHOILICHUU
HE3aBUCHUMBIX  JUPEKTOPOB,  TakXKe  JOTOJHUTEIIbHBIE  005S3aTEIHCTBA,
00yCIIOBJIEHHbIE TpEeOOBaHUSAMM K CTaTycy H (QYHKUMSIM  HE3aBUCHUMBIX
JTUPEKTOPOB.

B noroBopax MOryT OBITH MHPEAYCMOTPEHBI CPOKH BBITIOJIHEHUS WICHaAMU
COBETa JUPEKTOPOB OTACIBHBIX 00s3aHHOCTEH.

81. OO6mecTBo obecrneurBaeT HaJW4yue IJIAHOB IMPEEMCTBEHHOCTH YJICHOB
COBETa JHUPEKTOPOB JJIsI TOAJAEP)KAHUS HENPEPHIBHOCTU JICSITEIBHOCTH U
IPOrPECCUBHOTO OOHOBJICHUSI COCTaBa COBETA TUPEKTOPOB.

82. CoBeT AUPEKTOPOB YTBEPKJAET MPOTPAMMy BBEJCHHUS B JOJDKHOCTH JIS
BHOBb W30paHHBIX YICHOB COBETA JUPEKTOPOB M MPOrpaMmy IMpodecCHOHaTLHOTO
pa3BUTHUSA ISl KOKJIOrO 4jieHa COBETa AUPEKTOpoB. KopmopaTHBHBIN CeKpeTaphb
obecrieunBaeT peaau3aluio JaHHOW MporpaMMBl.
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83. UneHsl coBeTa IUPEKTOPOB, HU30paHHBIE BIEPBbIE, IIOCIE CBOETO
HA3HAYEHUs NPOXOIAT IPOrpaMMy BBEJIECHHUS B JOJDKHOCTh. B mponecce BBeaeHus
B JIOJDKHOCTB WJICHBI COBETA JUPEKTOPOB O3HAKAMIIMBAIOTCSI CO CBOMMHU IIpaBaMu U
00S3aHHOCTSIMU, KIIFOUEBBIMH ACIEKTaMH JEATEIbHOCTH MW  JIOKyMEHTaMu
OO1iecTBa M OpraHu3alyy, B TOM YHCIIE, CBSI3aHHBIMU C HAMOOJIBIIUMU PUCKAMHU.

84. Ilpencenartenb coBeTa IUPEKTOPOB OTBEYaeT 3a OOIIee PYKOBOJICTBO
COBETOM JMPEKTOPOB, oOecleynBaeT MOJHYI0 W A(OPEKTUBHYIO peau3aIuio
COBETOM JMPEKTOPOB €ro OCHOBHBIX (DYHKIIMI M MOCTPOEHUE KOHCTPYKTHUBHOTO
qUanora MEXJIy 4WIEHaMH COBETa JAUPEKTOPOB, KPYIHBIMU AaKLIHMOHEPAMH U
npasneHuemM OOmiecTBa.

[Ipeacenarens  coBeTa  JUPEKTOPOB  CO3JAET  €OUHYK0  KOMaHIy
po(heCCUOHATIOB, HACTPOCHHBIX Ha POCT JOJITOCPOYHON CTOMMOCTH U yCTOHYHMBOE
pazBute  OOmiecTBa,  yMEIOIIMX  CBOEBPEMEHHO W Ha  JOJKHOM
npo¢heCCHOHATFHOM YPOBHE pearupoBaTh Ha BHYTPEHHUE U BHEIIHNE BHI3OBBI.

JUJis BBITIOJIHEHUS POJIM MPEJICeNaTeNsl COBETa JUPEKTOPOB, KaHAWAT HapsLy C
npodeccuoHanbHOM KBadU(UKAUEH U ONBITOM, O00JaJaeT ChelualibHbIMU
HABbIKAMM, TAaKMMH KakK JHUAEPCTBO, YMEHHE MOTHMBHPOBATh, NOHHMATh Pa3HbIE
B3TJISIIBI U TTOAXO/bI, UMEET HABBIKU pa3pelieHus] KOH(IUKTHBIX CUTYaLUH.

Ponp w QyHkumm mpencedarenss coBeTa AUPEKTOPOB M PYKOBOAMTEIS
UCTIOJHUTENBHOr0 oprana OOmiecTBa pa3leisiloTCsl M 3aKpeIUIsoTCs B YcTaBe
Ob6mectBa. PykoBoauTENh HMCHOJHUTENBHOTO OpPraHa HE MOXET ObIThb H30paH
npeacenarenaeM coBera aupekropon OOmecTBa.

KitoueBble hyHKIIMM MpeaceaaTesis COBeTa JUPEKTOPOB BKIIIOYAIOT:

1) nnaHupoBaHKE 3aCEAAHUI COBETA TUPEKTOPOB U (DOPMUPOBAHKE ITOBECTKHU;

2) obecrieueHUE CBOEBPEMEHHOI'O MOJYYEHHUS WIEHaMU COBETa JIUPEKTOPOB
MOJIHOHM M aKTyaJIbHOW MH(OpMAUU JJIs IPUHATHUS PELLICHHI;

3) olecrnedeHne COCPENOTOUYCHHUS BHHUMAHHS COBETa JHUPEKTOPOB HA
PACCMOTPEHUM CTPATErMUYE€CKUX BOMPOCOB U MUHHUMM3AIMU BOIPOCOB TEKYIETO
(omepaMoOHHOI0) XapaKkTepa, MOAJIEKAIINX PACCMOTPEHUIO COBETOM JUPEKTOPOB;

4) oOecrieyeHre pe3yNbTAaTUBHOCTH IPOBEACHUS 3acellaHuil  COBETa
JUPEKTOPOB MOCPEACTBOM BBIJEIECHHS JOCTATOYHOTO BPEMEHHU AJI OOCYKIECHU,
BCECTOPOHHETO U INIYOOKOrO PAacCMOTPEHHs BONPOCOB TOBECTKH  JIHA,
CTUMYJIUPOBAHUS  OTKPBITBIX  OOCYXKJIEHUHM, JIOCTHKEHUS  COTJIACOBAHHBIX
pEeLIeHU;

5) mnocTtpoeHHME HaJUIekKalled KOMMYHHUKAllMM W B3aUMOJICHCTBUS €
aKIIMOHEpaMH, BKJIIOYAIOIIEE OpraHu3alui0 KOHCYJbTallMd C  KPYNHBIMU
AaKLIMOHEpaMU IPH NPUHATHN KIIFOUYEBBIX CTPATETUYECKUX PEIIECHUN;

6) obecneyeHre MOHUTOPUHIAa M HAA30pa HAJIEKAUIETO HCIOJHEHUS
OPUHATBIX PEUICHHH COBEeTa AMPEKTOPOB M OOIIero coOpaHHsl aKIHOHEPOB
(€IMHCTBEHHOI'O aKIIMOHEPA);

7) B cilydae BO3HMKHOBEHUSI KOPIIOPATHUBHBIX KOH(IMKTOB MPHUHATUE MEP IO
UX pa3pelleHUI0 U MHUHUMU3ALMM HETaTUBHOIO BIMUSHUSA Ha JIEATEIBHOCTh
OpraHu3allii, MU CBOEBPEMEHHOEC MH(POPMUPOBAHUE KPYIHBIX aKI[MOHEPOB
(EIMHCTBEHHOT'0 AKIIMOHEPA), B CIy4ae HEBO3MOKHOCTH PELIEHUS TAKUX CUTyalui
COOCTBEHHBIMU CUJIAMH.
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IMaparpa¢ 7. Bo3HarpaxieHue 4ieHOB COBETAa JUPEKTOPOB

85. YpoBeHb BO3HArpaXkJeHUs YJICHOB COBETa JUPEKTOPOB YCTAHABIWBACTCS
o0muM coOpaHueM aKIMOHEPOB (E€AMHCTBEHHBIM AaKIMOHEPOM) B pa3Mepe,
JOCTAaTOYHBIM JIJIsi TIPUBJICYEHUS. U MOTHUBHPOBAHUS Ka)XXIOTO UJIEHA COBETa
JTUPEKTOPOB TAaKOTO YPOBHS, KOTOPBIM TpeOyeTcs A YCHENTHOTO YIpaBICHUS
Ob6mectBom. KomMuTeT Mo Ha3HAUYCHUSM M BO3HATPAXKICHUSM COBETa JUPEKTOPOB
OOmrecTBa BHOCHUT MPEUIOKEHUS 1O pa3MEpy BO3HATPAXKICHHUS KaHIUIATOB B
HE3aBUCUMBIC TUPEKTOPA.

86. Hu omHO 7MII0 HE y4YyacTByeT B MPUHATUM PEUICHUHN, CBSI3aHHBIX C
COOCTBEHHBIM BO3HATPAKICHHUEM.

87. Ilpu ycTaHOBJIEHHH pa3Mepa BO3HATPAXKICHHS YjieHA COBETa JUPEKTOPOB,
MPUHUMAETCS BO BHUMaHHE 00S13aHHOCTH YJICHOB COBETA JUPEKTOPOB, MACIITAOBI
nestenbHocT OOUIECTBA, JOJATOCPOYHBIE LIEU U 3aa4M, ONPeaesieMble TUIAHOM
Pa3BUTHS/TIIAHOM ~ MEPOMPUSITHI, CJIOKHOCTh BOMPOCOB, PaCCMaTPUBAEMBIX
COBETOM JUPEKTOPOB, YPOBEHb BO3HATPAXKICHHS B AHAJIOTHMYHBIX KOMITAHHUSX
YaCTHOTO CeKTOpa (OEHUMAPKHUHT, 0030p BO3HATPAXKICHU ).

UneHaM COBETOB JUPEKTOPOB aKIMOHEPHBIX OOIIECTB M HAOJI0IaTeIbHBIX
COBETOB TOBAPWINECTB C OTPAHUYCHHOW OTBETCTBEHHOCTHIO W OPTaHH3AIUH,
SBIIIONIMMCSL  TOCYJApCTBEHHBIMM  CIIYKAIllUMH,  BO3HAarpaKJIeHUE  He
BBITUTAYNBACTCS.

88. VYpoBeHb BO3HArpaXJCHUS SBIACTCS COAaTaHCUPOBAHHBIM |
000CHOBAHHBIM C IICJIBI0 UCKIIFOUCHHUS IMOTEHIIMAIbHON HETaTHUBHOW PEaKIMH CO
CTOPOHBI OOIIECTBEHHOCTH, BBI3BAHHOW B CIIEJCTBHUU YCTAHOBJICHUS YPE3MEPHO
BBICOKOTO YPOBHSI BO3HATPAXKICHHUSI.

89. PackpriTre HHGOpMAIMK O BO3HATPAXKICHUHN YWICHOB COBETA TUPEKTOPOB H
UCIIOJIHUTENHHOTO opraHa OOIIecTBa OCYIIECTBISETCS MyTEM pa3MEIIeHUs UX Ha
KOPIIOPAaTUBHOM CauTe.

90. Umenam coBeTa JUPEKTOPOB, KAaK IPABWIO, BBIIJIAYUBACTCS
(GbuKCUpOBaHHOE TOJOBOE  BO3HArpaXkJE€HHE, a TaKkXke JIOMOJHUTEIbHOE
BO3HArpaXkJIeHWE 3a TMPEACENaTeIbCTBO B COBETE JHUPEKTOPOB, YyYaCTHE U
MpeIceIaTeNhCTBO B KOMUTETAX COBETA JTUPEKTOPOB.

[Ipu >TOM YjeHaM COBETa JUPEKTOPOB SBISIOIIMMHUCS TOCYIapCTBEHHBIMHU
CITY KaIMMH, BO3HATPAKICHUS HE BBITUIAYNBAIOTCS.

91. OOmiee coOpaHHe aKIIMOHEPOB (E€IMHCTBEHHBIN akimoHep) OOmecTBa
ompenenseT pa3Mep W YCIOBHUS BBIIUIATHI BO3HATPAKICHUS W KOMIICHCAIIUN
pacxonoB uieHy (-am) coBeTa ampekTopoB OOmectBa. Ilpu 3TOoM, ycimoBus
BO3HArpakJICHUs TUPEKTOPOB OTPAXKAIOTCS B JOTOBOPAX, 3aKI0YAEMbIX C HUMH U
BO BHYTPEHHEM JIOKyMeHTe O01ecTBa.

IHaparpa¢ 8. Komurersl npu coBere ATMPEKTOPOB

92. Ilpu coBeTax IUPEKTOPOB CO3JAIOTCS KOMHUTETHI, B KOMIICTECHIIUIO
KOTOPBIX BXOJAT PAaCCMOTPEHHE BONPOCOB MO AayAWUTY, CTPATETHYECKOMY
IJIAHUPOBAHUIO, YIPABJICHUIO PUCKAaMHU, KaJpaM M BO3ZHATPAXIACHUAM, a TAKKE
UHBIX BOINPOCOB, MPETYCMOTPEHHBIX BHYTPEHHUMHU HoKymeHTamu OOmectBa. B
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OpraHu3alMsX, OINepaluud KOTOPBIX CBSI3aHBl C PHUCKOM TEXHOJOTHMYECKHX
KaTacTpod U CYIIECTBEHHOTO HETaTUBHOTO BIUSHHUS Ha OKPYXAIOIIyI0 Cpemdy,
CO3/al0TCS KOMHUTETHI 10 O0€30MaCHOCTU U OXpaHe OKpY’Karolie cpensl. B memsx
noBbIICHUST  A((GEKTUBHOCTH  MPHUHATHS  WHBECTUIIMOHHBIX  pEUICHWH B
KOMIIETEHLIMIO OJHOTO M3 KOMHUTETOB IIPU COBETE€ IJUPEKTOPOB BKIIIOUYAIOTCS
BONIPOCHI, CBSI3aHHBIE C HMHBECTUI[MOHHOW JESATENbHOCTHIO  OpPraHM3alluu,
pPacCMOTPEHHE KOTOPBIX BXOJUT B KOMIIETEHLIMIO COBETa JIUPEKTOPOB.
KonuuectBennsiit coctaB Komurera coctapiser He MmeHee 3 (Tpex) YeJIOBeK.

93. Hamnume KOMHUTETOB HE OCBOOOXKJIAET YJEHOB COBETA JAUPEKTOPOB OT
OTBETCTBEHHOCTH 3a TMPUHATHIE pEIICHHs B paMKaX KOMIETEHIIMH COBETa
JTUPEKTOPOB.

94. KomuteTsl co3atoTcs JUisl IPOBEACHUS IETAIBHOIO aHAINU3a U BBIPAOOTKU
pEeKOMEHJaui o Kpyry HauOoJyiee Ba)KHBIX BOIMPOCOB JI0 MX PACCMOTPEHHUS Ha
3acelaHnH COBETa TUPEKTOPOB. OKOHYATEIbHOE PELIEHUE M0 pPacCMaTPUBAEMbIM
KOMHUTETaMU BOIIPOCAM MPUHUMAETCSI COBETOM TUPEKTOPOB.

95. JleATenbHOCTh BCEX KOMMTETOB  PETYJHUPYETCS  BHYTPEHHUMH
JOKYMEHTaMH, YTBEPKIAEMBIMU COBETOM JIUPEKTOPOB, COAEPIKAIUMU MTOJOKEHUS
0 COCTaBe, KOMIIETEHIIMHU, TOPAJIKE U30paHUs YICHOB KOMHUTETA, MOPSAKE pabOThI
KOMHUTETOB, a TakKe O TMpaBax M OOA3aHHOCTAX HUX WICHOB. AKIIMOHEPHI
(6IMHCTBEHHBIH aKIMOHEP) W JApPyTUe 3aUHTEPECOBAHHBIE CTOPOHBI MOTYT
O3HAKOMHUTHCSI C TOJIOKEHUSIMU O KomuTerax. [lonokeHus o KoMmHTeTax
pa3MeIarTCs Ha KOPIIOPATUBHOM CaiiTe.

96. Jlna opraHuzanuu pabOThl KOMHUTETa, KOMUTETOM WJIH COBETOM
JUPEKTOPOB, HA3HAYAETCS CEKpeTapb KOMHUTETa M3 4YKciIa PabOTHUKOB CIYXObI
KOPIIOPAaTUBHOIO CEKpeTapss JHOO0 MO PEIIEHUI0 COBETa JUPEKTOPOB caM
KOPIHOpPaTUBHBIN cekpeTapb Win padoTHUK OOIIecTBa, IPU OTCYTCTBUU CIIYKObI
KOpIOpaTuBHOTO cekperaps. Cekperapp KOMHTETa O0ECIEUUBAET MOATOTOBKY
3acelaHuil KOMHUTeTa, cOOp M CHCTEeMaTH3allui0 MaTepHalloB K 3acelaHusIM,
CBOEBPEMEHHOE HAIlpaBJIEHUE 4YJI€HAaM KOMMTETa U MPUIJIAIIEHHBIM JIULAM
YBEIOMJICHUH O TMPOBEACHHUU 3aCElaHUi KOMMTETAa, MOBECTKY AHS 3acelaHMi,
MaTepUaIoB IO BOIMNPOCAM TIOBECTKM [IHSA, MPOTOKOJUPOBAHHE 3acCEJaHuM,
NOJTOTOBKY IPOEKTOB PEIIEHUN KOMHUTETA, a TAKXKE MOCIEAYIOIIEe XPAaHEHUE BCEX
COOTBETCTBYIOIIMX MaTEPHAJIOB.

97. CoBeT AUPEKTOPOB MNPUHUMAET PEHICHUE O CO3JaHUU KOMHTETOB,
OIpesIeNsieT COCTaB KOMUTETOB, CPOKU U MIOJTHOMOYHS.

KoMuteTsl CcOCTOAT W3 4McCla YIEHOB COBETAa JUPEKTOPOB, 00JIaJarOIIUX
npo¢eCCUOHATbHBIMUA 3HAHUSIMHM, KOMIIETEHIMSIMU M HaBBIKAMH JJIs1 paOOTHI B
komurere. [Ipu popMupoBaHUM COCTABOB KOMUTETOB NMPUHUMAETCS BO BHUMAaHUE
HaJIMYUE TOTEHUHUATbHBIX KOHGIMKTOB HHTEpecoB. llpeacenarenn KOMHUTETOB
Haps1y ¢ Npo(ecCHOHATBHBIMU KOMIIETEHIIUSIMH 00J1aZJal0T OPraHu3aTOPCKUMU U
JUACPCKUMHU KAuyeCTBAMM, XOPOUIMMH KOMMYHUKATUBHBIMU HAaBBIKAMM IS
3¢ (HEeKTUBHOM OpraHU3aluU JEATEILHOCTH KOMUTETA.

Ha 3acenanusix koMmurteTa pemieHus: IPUHUMAIOTCS YWICHAMH KOMUTETA.

Komuretsl, B cimydyae HEOOXOIUMOCTH IPHUBIIEKAIOT HE3ABUCUMBIX IKCIIEPTOB U
KOHCYJIbTAHTOB I IPENOCTABIECHUS SKCIEPTHON KOHCYJIbTALIMHA IO BOIPOCaM
MOBECTKH JTHSI.

001010281238

A
AVA



98. KomuteThl yTBEpKAarOT IJIaH CBOEW paboThl (10 Hauajna KaJeHAapHOTO
roja), KOTOPBI COTJIACOBBIBAETCS C IUIAHOM pPAa0OTHI COBETa IUPEKTOPOB, C
YKa3aHHUEM IE€PEYHsl PaCCMaTpPUBAEMBIX BOIPOCOB M JAaT MPOBEICHUS 3aCEIaHU.
[leppoguyHOCTE TPOBEACHUS 3aceAaHUM KOMMTETOB COCTABISET HE MEHEe
YeThIpeX 3acefaHuil B ToJl. 3acelaHus KOMHUTETOB MPOBOASTCS B OUHOM (hopme, ¢
odopmiieHueM TmpoTokosia. [IpoTokonbl 3acegaHUil KOMHUTETOB HaIlpaBIIsSIOTCS
BCEM 4JICHaM COBETa JUPEKTOpoB. B mensx cozmanus O1aronmpusTHBIX YCIOBHH U
COKpalIEHHUs 3aTpaT Ha MPOBEACHUE 3aceJaHUll KOMUTETOB JIOIYCKAETCS y4acThe
YIEHOB KOMHUTETOB MOCPEICTBOM TEXHUYECKUX CPEACTB CBS3H.

99. IlpeacenaTeny KOMUTETOB TOTOBSIT OTYET O CBOEU NEATEIIBHOCTH U Ha
OTZIETIbHOM 3acCeaHMM OTUMUTBHIBAIOTCS MEPE] COBETOM IUPEKTOPOB 00 HTOrax
nesiTenbHOCTH 3a roj. COBET AUPEKTOPOB UMEET MPaBO B JII0O0E BpeMsi B TEUCHHE
roja norpedboBaTh y KOMUTETOB MPEJICTABUTh OTUET O TEKYIIEH AEATENbHOCTU B
CPOKH, yCTaHABIINBAEMBIE COBETOM JUPEKTOPOB.

IMaparpa¢ 9. Komurer nmo crpareru4ecKoMy InJIaHUPOBAHUIO

100. B uensix BbIpaOOTKH OOBEKTUBHBIX M HE3aBUCUMBIX PpEIIEHUH W
HEJOMYLICHUSI BJIMSHUS JIIOOBIX 3aMHTEPECOBAHHBIX CTOPOH € MOTEHIHAIBHO
BO3MOXXHBIM ~ KOH(JIMKTOM  HMHTEepecoB  (TMpEACTaBUTENEH  aKIMOHEPOB,
PYKOBOJMTENS UCTIOJHUTEIBHOIO Oprana, paOOTHUKOB M MHBIX JIUIL) Ha CY>XJICHUS
YJICHOB KOMHTETa MO CTPATErHUYE€CKOMY IUIAHUPOBAHUIO OOJBIIMHCTBO YJICHOB B
COCTaB€ KOMMTETa [0  CTPaTerMYecKOMY  IUIAHUPOBAHUIO  COCTAaBJISIOT
HE3aBUCUMBIE JHUpeKTOopa. Pekomenayercss m3OpaHue NpeicenaresieM KOMHTETa
HE3aBUCUMOT0 JUPEKTOpA.

101. ®yHKkuMsAMH KOMUTETA MO CTPATErMYECKOMY ILIAHUPOBAHUIO SBIISIOTCS
pa3paboTKa U MpeAcTaBiICHHE COBETY AMPEKTOpoB OOIIecTBa peKOMEHAAUUNA MO
BOIIPOCAaM BBIPAOOTKM MPUOPUTETHBIX HAmpaBlieHUW naesrenbHocTH OOuiecTBa U
CTpaTerny pa3BUTHUS, BKIIOYAs BOMPOCHI MO pa3paboTKe M aKTyadu3alluu IUIaHa
pa3BUTHUS/TITIaHA MEPOIPUATHI, 1 MOHUTOPUHIY €r0 MCIOJIHEHMsI, TOCTAHOBKU U
MoHutopunry KIID, ycranaBnuBaeMblX B IUIaHE Pa3BUTHS W/WUIW  IUIaHE
MEPONPUATUNA, U UACHTU(UKALMMU KIIOUEBBIX PHUCKOB, a TaKkKe JIpYyrux
MEpPOTPUATUNA, CHOCOOCTBYIOIIUX TMOBBIIIEHUIO 3()(PEKTUBHOCTH ACSITEIBHOCTU
OO6miecTBa, €ro 10JAroCpOYHON CTOMMOCTH M YCTOMYHBOIO Pa3BUTHS.

IHaparpa¢ 10. Komurer no ayaury

102. B uensix BbIpaOOTKH OOBEKTUBHBIX M HE3aBUCUMBIX PpEIIEHUH M
HEJOMYIIECHUS BIUSHUS 3aMHTEPECOBAHHBIX CTOPOH C IMOTEHIMAIBHO BO3MOYKHBIM
KOHQIMKTOM  MHTEpecoB  (IIpPEICTaBUTENEW  aKIMOHEPOB,  PYKOBOJIUTENS
UCIIOJIHUTEIBHOTO OpraHa, paOOTHUKOB W HHBIX JIMI) Ha CYXKIEHUS UJICHOB
KOMMTETA B COCTAB KOMHUTETA I10 ayJUTY BXOJAT TOJIBKO HE3aBUCUMBIE TUPEKTOPA,
oOnagaronIe 3HAHUSIMU U TPAKTUYECKHUM OIBITOM B OOJACTH OyXTalTepCKOTO
ydeTa ¥ ayIUTa, YIIPABICHHS PUCKaMH, BHyTPEHHETO KOHTPOJIS.

@yuknuu KoMurera 1o ayiuTy BKIIOYAIOT BOIIPOCHI BHYTPEHHETO U BHELIHETO
aynuta, (UHAHCOBOM OTYETHOCTH, BHYTPEHHETO KOHTPOJS M YIpaBIEHUS
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puckamu, coOirofeHusl 3akoHoaaTenbcTBa PecnyOnmku KaszaxcraH, BHyTpeHHUX
JOKYMEHTOB M WHBIE BOIIPOCHI 110 MOPYUYEHHUIO COBETA JUPEKTOPOB.

103. KomuteT mo ayauTy mOArOTaBIMBACT PEKOMEHIAIIUN COBETY TUPEKTOPOB
0 BBIOOPY AayIUTOPCKOM OpraHM3aliy [ MPOBEACHUS ayauTa TOJ0BOU
¢dbuHaHCOBOM OTYETHOCTH Oo6mmecTBa (KOHCOJUTUPOBAHHOM U/
HEKOHCOJHMIUPOBAHHON), a TaKXe MpeIBApUTEIIbHO aHATM3UPYET ayIUTOPCKUN
OTYET TMepeJ €ero TMpeACTaBIEHUEM ayJUTOPCKOM oOpraHusalueil COBETY
JTUPEKTOPOB U Ha 00IIEM COOpaHUU aKIIMOHEPOB.

IHaparpa¢ 11. KomurteT no Ha3HAYEHUSAM ¥ BO3HATPAKIEHUSIM

104. B mensix BbIpaOOTKH OOBEKTUBHBIX M HE3aBUCHUMBIX PEIICHUN W
HEJOMYUICHUS] BIMAHUS JIOOBIX 3aMHTEPECOBAHHBIX JIMI C TOTEHIHAIBHO
BO3MOXHBIM  KOH(QUIMKTOM  HHTEpecOoB  (NPEACTaBUTENEH  aKIMOHEPOB,
PYKOBOJMTENSI UCTIONHUTEIBLHOTO OpraHa, paOOTHUKOB M MHBIX JIUII) Ha CY>KJICHUS
YJIIEHOB KOMUTETa OOJBUIMHCTBO WICHOB B COCTaBE KOMHTETA MO HA3HAYECHUSIM U
BO3HArpakJIEHUSAM COCTABIISIOT HE3aBUCHUMBIE JUPEKTOPA.

105. Kak MHHMMYM OJMH U3 4WIEHOB KOMHUTETa MO Ha3HA4YCHHUSIM U
BO3HArpaXXJI€HUAM JOJDKEH 00J1alaTh 3HAHUAMH W IPAKTHYECKUM OIBITOM B
00JacTH yInpaBJieHUsI IEPCOHATIOM M OIEHKH €ro JIeATeIhHOCTH, a Takke B chepe
KopropaTuBHOro ynpasienus. [IpeaceaareneM KOMHUTETa ABISIETCS HE3aBUCUMbIN
TUPEKTOP.

106. ®yHKIIMKM KOMHTETAa MO HA3HAYEHUSIM M BO3HArPAXKICHUSAM BKIIOYAIOT
BONIPOCHI Ha3zHaueHUs1 (M30paHus), MOCcTaHOBKM MoTuBammMoHHBIX KIID, omenkwn
NESTENbHOCTH,  BO3HArpaXJACHUs W IUIAHUPOBAHUS  MPEEMCTBEHHOCTH
PYKOBOJMTENSA M YJIEHOB HCIIOJHHUTEIBHOIO OpraHa, BOIPOCHl HAa3HAYEHUS W
BO3HArpaXk/I€HUs1 KOPIOPATUBHOIO CEKpeTaps, pPYKOBOAMUTEIS M pPaOOTHUKOB
CIIy»Obl BHYTPEHHEro ayAuTa, Ipyrux paOoTHUKOB OOlIECTBa, Ybe Ha3HAYEHUE
IPOU3BOAUTCS MO PELICHUIO COBETA AUPEKTOPOB (IIPHU 3TOM BOIPOCHI, CBSI3AHHBIE C
pyKOBOAMUTENEM M pPaOOTHUKAMHU CIy>KObl BHYTPEHHEro ayJauTa OTHOCATCA K
KOMIIETEHIIMH KOMHUTETa 10 ayJuTy), a TakKe€ YYacTHE B PacCMOTPEHUU
yKa3aHHBIX BOIIPOCOB B OTHOLIEHWM COCTaBa CaMOro COBETa JHPEKTOPOB, B
Cllyyasix NpelOCTaBICHUS TAaKUX IMOJHOMOYMM OOHIMM coOpaHuMEM aKIIMOHEpPOB
(eIMHCTBEHHBIM AaKLIUMOHEpPOM). B 3ToM cnydyae, wWieHaMH KOMHUTETa IIO
HA3HAYEHUSAM U BO3HATPAXKJICHUSIM HE JOMYCKAETCS BO3HUKHOBEHUE CHUTYallUU C
KOH()JIMKTOM MHTEPECOB U HE MPUHUMAETCS y4acTUE MIPU PACCMOTPEHUHN BOIIPOCOB
COOCTBEHHOT'0 Ha3HAYEHUS W/WIIM BO3HATPAXKICHUS.

IHaparpa¢ 12. Opranusanus e TeJbHOCTH COBETA IMPEKTOPOB

107. IloaroroBka u MpoBEICHUE 3aCEIaHUI COBETA TUPEKTOPOB CIIOCOOCTBYIOT
PE3YJIBTaTUBHOCTH €ro JEATCIbHOCTH. [l BBINOIHEHUS CBOUX OOS3aHHOCTCH
YyjieHaM COBETa JUPEKTOPOB 0OECHedrBACTCS JIOCTYN K TOJHOM, aKTyaJbHOU H
CBOEBpPEMEHHOM HH(pOpMaLIHH.

108. CoBeT AUPEKTOPOB COOTIOIAET YCTAaHOBJICHHBIE TOKyMeHTaMu OO1ecTBa
MPOILIEAYPHI MO MOJATOTOBKE U MPOBEJICHUIO 3aCeaHUN COBETa TUPEKTOPOB.
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109. 3acenanusa coBera AUPEKTOPOB MPOBOJATCS B COOTBETCTBUM C ILIAHOM
paboThl, YTBEpPKIaEMbIM COBETOM TUPEKTOPOB [0 Hayalla KaJeHIapHOro roja,
BKJIIOYAIOIIMM TI€PEUEHb pPAacCMAaTPUBAEMbIX BONPOCOB U TrpaduK MNPOBEACHUS
3aceaHum.

IIpoBeneHue 3aceaHuil COBETA TUPEKTOPOB U €70 KOMUTETOB OCYLIECTBIISETCS
NOCPEJICTBOM OYHOM WM 3a04HOM (Gopm rojocoBaHus. COBETY AUPEKTOPOB
PEKOMEHAYeTCS COKpaIllaTh KOJMYECTBO 3aceJaHUN ¢ 3a09HOM  (pOopMOM
TOJIOCOBAHMS.

110. PaccmoTpeHre W NPUHATHE PELIEHUH IIO BOIPOCAM CTPATErMYECKOro
XapaKTepa OCYILECTBISAETCS TOJBKO Ha 3aCEJaHUsAX COBETa AUPEKTOPOB C OYHOMU
dbopmoii TosI0COBaHUS.

111. Ecnu unensl coBeta aupekTopoB (He 6om1ee 30 % ot olmiero KoimyecTna
YJICHOB COBETA JUPEKTOPOB) HE UMEIOT BO3MOXXHOCTU JIMYHO MPUCYTCTBOBATH HA
3aceJaHMM COBETAa JMPEKTOPOB BO3MOXKHO coyeTaHwe oOeux ¢GopM 3acenaHus
COBETA IUPEKTOPOB U €r0 KOMUTETOB.

OTCYTCTBYIOIIMIA YJIEH COBETA AUPEKTOPOB MOKET YUaCTBOBATh B 0OCYKICHUU
paccMaTpUBaEMbIX BONPOCOB, HCIOJIb3Yysl TEXHUYECKHE CPEACTBA CBSI3U W
IPEIOCTaBISATh CBOE MHEHHUE B MMCbMEHHOU (hopMme.

112. Ilepnoan4aHOCTh POBEACHUS 3aCEJaHUN COBETA TUPEKTOPOB COCTABIISET
HE MEHee IIECTH 3aCEAaHNI B TOJ.

113. Marepuansl K 3ace€JaHUsIM COBETA IUPEKTOPOB HAIPABIISIIOTCS HE MEHEE
YeM 3a JeCATh KaJeHAApHBIX JHEW, a mo 0Oojee BaKHbIM BOIPOCAaM, KOTOpHIE
onpenenstorcs Ycrapom OO1ecTBa, HE MEHEE YeM 3a MATHAALATh pabouux JTHEH,
€CJIM MHbIE CPOKH HE YCTaHOBJIEHBI Y cTaBoM OO1ecTBa.

114. TlepeueHp BaKHBIX BOIIPOCOB BKJIIOYAET, B TOM YHCJE YTBEPKIACHUE U
OLICHKY MCIOJIHEHUs IUIaHa pa3BUTHS W/wWiaM 1uiaHa meponpustuii, KIID nnsa
PYKOBOJHTENS M WICHOB MCIIOJIHUTEIBHOIO OpraHa, rOJ0BOM OTYET M y4acTHE B
CO3JIaHUH JIPYTUX FOPUAUYECKUX JTULL.

115. B noBecTKy 3acemaHust COBETa AUPEKTOPOB HE BKIIOYAOTCS BOIPOCHI,
MaTepuaibl 0 KOTOPHIM ObUIM MPENOCTABIECHBI C HApYIIEHUEM CPOKOB. B ciyudae
BKJIFOYEHHUS B IOBECTKY BOIPOCOB C HAapYLICHHEM CPOKOB, NMPEICENATEN0 COBETA
JUPEKTOPOB  MPENOCTABIAETCS  HCYEpIbIBarollee  OOOCHOBaHME  JaHHOU
HeoOxoauMocTu. OOCTOSITENIbCTBO, CBSI3aHHOE C BKIIOUEHHMEM B MOBECTKY
BOIIPOCOB C HApYILIEHHEM CPOKOB, YUMTBHIBAECTCS INPU OLICHKE AESITEIBHOCTH JIMLA
OTBETCTBEHHOT'O 32 UX CBOEBPEMEHHYIO IIOJATOTOBKY U IIPEAOCTABIICHHUE.

116. Coer nHPEKTOPOB TMPUHHUMAET pPEIICHUS HAa OCHOBE IIOJIHOW,
JIOCTOBEPHOM U KayeCTBEHHON MH(popManuu. [ mpUHATHS COBETOM TUPEKTOPOB
3¢ (PEeKTUBHBIX W CBOEBPEMEHHBIX pelIeHUuH obecrieunBaeTcss COOJIOICHNE
CIEAYIOMINX YCIOBUM:

1) BbICOKOE KayecTBO MaTepuaioB, HH(GOpPMALUH, JAOKYMEHTOB,
IPEIOCTABISEMbIX COBETY TUPEKTOPOB (B TOM YMCIIE MEPEBOJ HA APYTHUE SI3bIKU B
3aBUCUMOCTH OT BJIAJEHUS S3bIKOM YWIEHAMH COBETA TUPEKTOPOB);

2) TmMoJy4YeHHWEe MHEHHUS OHKCIepTOB (BHYTPEHHMX W BHEIIHUX) MpHU
HeoOxonumocTu. lIpuBiedyeHrne SKCIEpTOB HE CHUMAET C COBETa JUPEKTOPOB
OTBETCTBEHHOCTH 3a IIPUHATOE PELICHUE;
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3) Bpems, yaensieMoe OOCYXACHUSM Ha COBETE AUPEKTOPOB, OCOOCHHO IS
BAJKHBIX U CJIOKHBIX BOIIPOCOB;

4) cBOEBpPEMEHHOE PACCMOTPEHHUE BOIIPOCOB;

5) B pemieHusix NpeaycMaTpuBaeTCsl IUIaH AAJIbHEHIIUX JEHCTBUI, CPOKU U
OTBETCTBEHHBIE JIUIIA.

Crnenyromue (pakTopbl OKa3blBaIOT OTPULIATEILHOE BIMSHUE HA KaueCTBO
pELIEHHI COBETA TUPEKTOPOB:

1) toMuUHUpPOBaHUE OJHOTO WJIM HECKOJBKUX JUPEKTOPOB HA 3aCEJaHUU, YTO
MOKET OIPaHUYUTh MOJIHOLUEHHOE YYacTHE B 00CYKACHUIX IPYTUX TUPEKTOPOB;

2) ¢popmMalibHOE OTHOIIIEHHE K PUCKaM;

3) nmpeciie1oBaHUE TUYHBIX HHTEPECOB U HU3KUE ITHUECKUE CTaHIAPTHI;

4) popmanpbHOE MPUHATHE PEIICHUN Ha 3aceaHuu COBETa JUPEKTOPOB, O€3
peabHBIX U aKTUBHBIX 00CYXICHUMH;

5) mo3urusi 6€CKOMIIPOMUCCHOCTH (OTCYTCTBHE THOKOCTH) WJIM OTCYTCTBHUE
CTPEMJICHHUS K Pa3BUTHUIO (IOBOJILCTBOBAHUE TEKYIIUM TOJOKEHUEM);

6) cnabasi OpraHu3aloHHas KyJbTypa;

7) HeoCTaTOK MH(POPMAIIUU WU/UITH aHATH3A.

UsieHbl coBeTa AUPEKTOPOB MOTYT 3aMPOCUTH JOTOJHUTEIBHYI0 HH(POPMALIUIO
110 BOIIPOCAaM MOBECTKHU JHS, HEOOXOIUMYO JUIsl IPUHSTHS PEILIEHUS.

117. Kaxnaplii 4ieH coBeTa JUPEKTOPOB yYacTBYET Ha 3acelaHusX COBETa
JUPEKTOPOB U KOMUTETA, B COCTAaB KOTOPOr0 OH BXOAUT. OTCTYMJIEHHE OT JAHHOU
HOPMBI JJOITYCKAETCsI B UCKIIFOUUTENIbHBIX CIIy4YasiX, OTOBAPUBAEMBIX B MOJOKEHUU
0 COBETE JTUPEKTOPOB.

118. KBopy™m mii mpoBeIeHHs 3aCE€JaHUsl COBETA TUPEKTOPOB ONPEAEISIETCS
YcraBom OOmiecTBa, HO HE MEHEE MOJIOBUHBI OT YKCJIAa YWICHOB COBETA TUPEKTOPOB
U OIpEAeNAeTCcsS C YYETOM YJIEHOB COBETa JUPEKTOPOB, KOTOPHIE YYacTBYIOT B
OOCY)XJI€HMM U TOJIOCOBAHUM PACCMATPUBAEMBIX  BOMNPOCOB,  HCIOJb3Ys
TEXHUYECKHUE CPENICTBA CBS3H (B pEKUME CeaHCa BUJICOKOH(EpEHIINH, TeIePOHHON
KOH(EPEHIICBSI3U M JIp.), JUOO TMpPU HAIWYHUM HX TOJOCOB, BBIPAKEHHBIX B
MUCBMEHHOM BUJIE.

119. Pemenuss Ha 3acegaHuu coBeTa IUpeKTOpoB OOIIecTBa MPUHUMAIOTCS
OOJBIIMHCTBOM TOJIOCOB YJIEHOB COBETA MUPEKTOPOB, MPUHUMAIONIUX Y4acTHE B
3acelaHuM, €clM 3aKkoHojareiabcTBOM PecnyOnmuku  Kaszaxcran, VYcraBom
OO0mecTBa, HE MPETYCMOTPEHO UHOE.

120. Ilpu pemieHun BOMPOCOB HA 3aceaHMM COBETa TUpeKkTopoB OOmiecTBa
KOKIpI wieH coBera AupekTopoB OOmecTBa 0051aJaeT OJHUM TOJOCOM.
[lepenaya mpaBa rosioca WieHOM coBeTa IupekTopoB OOIIECTBa MHOMY JIMILY, B
TOM YHCIIE APYTOMY WIEHY coBeTa TupeKkTopoB OOIIECTBa HE JOMYCKAETCS.

121. Tlpu npuHATHHM COBETOM AMpPEKTOpoB OOIIecTBa pelIeHUM, B ClIydae
paBEHCTBA TOJIOCOB YJIEHOB COBETA JIUPEKTOPOB, MPaBO pPEHIAIONIEr0 Tojoca
OPUHAICKUT MPEICEqATENIO CoBeTa TUupeKkTopoB OOI1ecTBa.

122. YUnen CoBeta AUPEKTOPOB, UMEIOIIUNA 3aMHTEPECOBAHHOCTh IO BOIIPOCY,
BBIHECEHHOMY Ha pacCMOTPEHHE COBETA AUPEKTOPOB, HE YYACTBYET B 00CYKJIECHUHU
Y TOJIOCOBAHMH I10 JAHHOMY BOITPOCY, O YEM JEJIAETCS COOTBETCTBYIOIIAS 3AMKCh B
IPOTOKOJIE 3aCEAaHUS COBETA IUPEKTOPOB.
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3acemaHus COBETa JHPEKTOPOB M €r0  KOMHUTETOB MPOTOKOJIUPYHOTCA
KOPIIOPATUBHBIM CEKpeTapeM JH00 ceKpeTapeM KOMHUTETa U3 4Hcia pabOTHUKOB
CIIyObl KOPIOPATUBHOTO CEKPETapsi COIMVIACHO B YCTAHOBJIIEHHOM MOPSIAKE
BHYTpEHHUMH JokyMeHTamu OOIecTBa, C yKa3aHHEM B IMOJHOM 00BbEME UTOTOB
00CYKIIEHUIM W MPUHSTHIX PEIICHUH.

123. CoBer IUPEKTOPOB MOXKET MNPOBOJUTH PEBU3HMI0 PAaHEE NPUHATHIX
peleHni. AHAIIN3y NOMJIEKAT PELICHUE U IPOLECC ero npuHAThus. Pesusus panee
NPUHATBIX PEIICHUH NPOBOJMUTCS NPU NPOBEACHUU COBETOM JIUPEKTOPOB
€KETOJTHOM OLIEHKU CBOEH JEATEIBHOCTH.

IHaparpa¢ 13. Ouenka aesiTeJJbHOCTH M 3(PPEeKTHBHOCTH COBETA TUPEKTOPOB

124. CoBeT AUPEKTOPOB, KOMMUTETHI M UIEHBI COBETAa JUPEKTOPOB
OIICHUBAIOTCS HA €XErOJHOW OCHOBE B paMKax CTPYKTYPUPOBAHHOTO Mpolecca,
YTBEPKIIEHHOTO coBeTOM aupekTopoB OOmiectBa. Crioco0aMu OLIEHKHU SIBIISIFOTCS
CaMOOIIEHKa WJIM TMPHUBJICUCHHE HE3aBUCHUMOTO BHEIIHEro KOHCYJIbTaHTA st
MOBBIIICHUS KAa4yecTBa OIICHKU. PereHue o HEOOXOAUMOCTH MPOBEICHUS
HE3aBUCUMOM OIICHKH JESITEIBHOCTH COBETA JUPEKTOPOB MPUHUMAETCS COBETOM
nupekTopoB OO0IIecTBa HA OCHOBAHUHU PEKOMEHIAlIMM KOMUTETA M0 HA3HAYCHUSIM
Y BO3HArpaXXJICHUSIM COBETa OUPEKTOpOB. [Ipu 3TOM HE pexke oAHOro pasza B TpU
rojla OLIEHKa MPOBOJUTCA C MNPUBJICYCHUEM HE3aBUCUMOMN MpodheCcCHOHATBHOU
OpraHHu3allH.

[IpoBeneHre OILICHKU [IEATEIIBHOCTH COBETa JUPEKTOPOB HAIPaBICHO Ha
omnpenencHre 3PGHEKTUBHOCTH pabOTBI COBETAa TUPEKTOPOB, KOMMYHHKAITUH C
VCIIOJTHUTEIbHBIM OPraHOM, MOBBIIIEHUE BOBJIECYEHHOCTH KOMHUTETOB U YJICHOB
COBETa JMPEKTOPOB B €ro paboTy, ompelesieHHe MPUOPUTETHBIX HAMNpaBICHUN
yiIydiieHus: paboThl COBETa JUPEKTOPOB, KOMHUTETOB U KOPIOPATUBHOTO
cekperaps.

125. Ouenka no3BOJISIET ONPEAEATh BKJIAA COBETA JUPEKTOPOB, KOMUTETOB U
KQXKJIOTO U3 €r0 WIECHOB B POCT JOJITOCPOYHONW CTOUMOCTH U YCTOMYUBOE Pa3BUTHUE
OOmiecTBa, a TakXKe BBISBIATH HAIMpPaBICHUS W PEKOMEHIOBaThH MeEphI s
yJIydlleHUu. Pe3ysbTaThl OLIEHKH UCTIONIB3YIOTCA ISl ONPEAEIeHUsI TOTpeOHOCTEM
B HaBBbIKaX, ONBITE M 3HAHUSAX WICHOB COBETa JUPEKTOPOB HEOOXOJMMBIX JIJIsI
oOecrieyeHuss pocTta JOJTOCPOYHOM CTOMMOCTH M YCTOMYHMBOIO pa3BUTHUSA
OO6muiecTBa, MIIAaHUPOBAHUS MPEEMCTBEHHOCTHU U nepen3Opanuu. B ciydae Hanuuus
CEpPhE3HBIX HEJIOCTATKOB B Pe3yjIbTaTax ACSATEIbHOCTU OTACIbHBIX YJICHOB COBETA
JUPEKTOPOB, MpeAceAaTeib COBETa JIUPEKTOPOB MPOBOAUT KOHCYJIbTALUU C
akiuoHepamMu  (€IMHCTBEHHBIM  aKIIMOHEPOM)  JUIi ~ TPUHATUS ~ UMU
COOTBETCTBYIOIIETO pelleHus. Pe3ynbTaThl OLICHKM NPUHUMAIOTCS BO BHUMAaHUE
IpU ONPENECIEHUN ONTUMAJIbHOIO KOJMYECTBEHHOIO COCTaBa COBETa U pa3Mepa
BO3HArpakJICHUs YWICHOB COBETa JUPEKTOPOB.

126. Ouenka ABASIETCA OJHUM K3 OCHOBHBIX HHCTPYMEHTOB IOBBIIICHHS
npodeccuoHaqu3Ma COBETa JUPEKTOPOB W €ro HHAWBUIYAIbHBIX UJICHOB U
nomoraeT pa3paborats 3(h(HEKTUBHBIE W HAAJICKAIIUE TPOTPAMMBbI BBEIACHHS B
JOJKHOCTh U OOYYEHUS JIJI1 HOBBIX M JICUCTBYIOIIUX YJIEHOB COBETA JUPEKTOPOB.
OueHka TMPOBOAUTCA KakK JJii HE3aBUCUMBIX JUPEKTOPOB, TaK U s
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IpeiCTaBUTENIed aKUMOHEPOB (€AMHCTBEHHOTO aKIUOHepa), U, B Clyyae
BKJIIOYEHUSI B COCTAaB COBETAa JUPEKTOPOB, PYKOBOJUTENS HCIOIHUTEIBHOIO

Oprasa.

[IpoBeneHNE OLIEHKM OCYILIECTBISETCA C MPUMEHEHHEM TaKUX KPUTEPHUEB KaK
PETYJISIPHOCTb, KOMIUIEKCHOCTb, HENPEPBIBHOCTD, PEAINCTUYHOCTD,
KOH(UIEHIUATBHOCTb.

[Ipouecc, CpoKM M MOPSNIOK MPOBEACHUS OLEHKH JEATEIBHOCTH COBETA
JUPEKTOPOB, €ro KOMHUTETOB M YJIEHOB COBETa JAMPEKTOPOB pPErjIaMEHTUPYETCA
BHYTPEHHUMHU JTOKyMeHTamMu OO1iecTBa.

[Ipeacenarens coBeTa AUPEKTOPOB HECET OTBETCTBEHHOCTh 3a IMPOIIECC
IPOBEICHUS OLIEHKH U MPUHATHE MEP 10 €T0 pe3yJIbTaTaM.

127. OueHka BKJIIOYAET, B TOM YUCJIE PACCMOTPEHHUE CIEAYIOIINX BOIPOCOB:

1) onTUManbHOCTH COCTaBa COBETA JUPEKTOPOB (OanaHC HABBIKOB, OMbITA,
pa3HooOpasue cocTaBa, HE3aBUCUMOCTb U OOBEKTHUBHOCTH) B KOHTEKCTE CTOSIIUX
3anay nepen OOIIeCTBOM;

2) SCHOCTb BHJIEHHUS, CTpPATErMUYECKUX BONPOCOB (IJIaHA pa3BUTHs/IIaHA
MEPONPUATHI), OCHOBHBIX 3aj1a4, po0ieM U IleHHocTer O01ecTBa;

3) naHUpOBaHKME MPEEMCTBEHHOCTH U PA3BUTHS COBETA JUPEKTOPOB;
4) (pyHKUMOHUPOBAHUE COBETA AUPEKTOPOB KaK €AMHOrO OpraHa, poJid COBETa
JTUPEKTOPOB U PYKOBOJUTEINS MpaBlIeHUs B ieaTenbHOCTH O0111ecTBa;

5) 3¢d(}exTUBHOCTh B3aUMOJAEUCTBUS COBETA TUPEKTOPOB C AKIUOHEPAMH
(EIMHCTBEHHBIM AKLHOHEPOM), MPAaBICHUEM U  JOJDKHOCTHBIMHM  JIMIAMHU
OO0miecTBa;

6) 3¢ dEeKTUBHOCTH KaXKJIOTO U3 YWICHOB COBETAa IUPEKTOPOB;
7) 3b(EeKTUBHOCTh JEATENHHOCTHU KOMHTETOB COBETAa TUPEKTOPOB U HUX
B3aMMOJIECTBHE C COBETOM JAUPEKTOPOB, YIEHAMHU UCIOJIHUTEIBLHOTO OpraHa;
8) KkauecTBO HH(pOPMALUU M JOKYMEHTOB, IPEIOCTaBISEMBbIX COBETY
JTUPEKTOPOB;
9) kauecTBO 00CYX/IECHHI Ha COBETE JUPEKTOPOB, B KOMUTETAX;
10) 3¢ deKTUBHOCTD NE€ATETHHOCTH KOPIIOPATUBHOTO CEKpETaps;
11) sscHOCTh MPOLIECCOB ¥ KOMITETCHITUH;
12) mpo1iecc BBISIBICHUS U OLIEHKH PUCKOB;

13) B3auMOJEHCTBHE C AaKIMOHEpaMU M HHBIMU 3aHMHTEPECOBAHHBIMU
CTOpOHAaMH.

128. CoBeTr IUPEKTOPOB B €KETOJHOM TOJOBOM OTUYETE OTpakaeT, CIOCcOo0
IIPOBEICHUSI OLIEHKH COBETA TUPEKTOPOB U MPUHATHIE MEPHI IO €€ PE3YJIbTATAM.

129. EAMHCTBEHHBIN aKIIMOHEP MOXKET MPOBECTU COOCTBEHHYIO OIIEHKY COBETa
JUPEKTOPOB CAMOCTOSITENIbHO WJIM C MPUBJICYCHHUEM HE3aBUCUMOTO BHEIIHETrO
KOHCYJIbTaHTa, 3a CBOM cyeT. IIpm oOumeHke, NPOBOAMMON €IWHCTBEHHBIM
aKIIMOHEPOM, YUYHUTHIBAIOTCA PpE3yJbTaThl OIICHKH, MPOBEACHHOW COBETOM
TUPEKTOPOB, PE3YyJIbTATHI AesdTenbHoCcTH O01ecTBa, BoinonHenue KI19.

IHaparpa¢ 14. KopnopaTususbliii cekperaps O0mecrBa

130. B uensx 3¢ dhekTUBHOM OpraHu3aluu 1eITeIbHOCTH COBETa JUPEKTOPOB U
B3aUMOJICHCTBUSI COBETa JUPEKTOPOB, UCTHOJHUTEIBHOTO OpraHa ¢ aKIMOHEpaMu,
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COBETOM JIMPEKTOPOB Ha3HAYAETCSI KOPIIOPATUBHBIN CEKPETAPD.

131. CoBet qupeKTOPOB MPUHUMAET PENICHUE O HA3HAYEHUU KOPIOPATUBHOIO
ceKpeTapsi M JOCPOYHOM IMpPEKpAIIEHUH €ro MOJHOMOYHUM, OIpEeNseT CpPOK
NOJTHOMOYHI KOPHOPAaTHBHOTO CeKpeTaps, (QYyHKIUU M TMOPSIOK ACSITEIbHOCTH,
pasmep OKHOCTHOTO OKJIAJA U yCJIOBUSI BO3HATPAXKICHUS, IPUHUMAET PEILICHUE
0 CO3/IaHMM CIIykObl (CeKkpeTapuaTa) KOPIOPATUBHOIO CEKpeTaps W OmpenesseT
OIOKET yKa3aHHOU Ciy»KObl. KoprmopaTuBHBIN CEeKpeTaph MOJAOTYETEH COBETY
nupekTopoB OO01iecTBa U HE3aBUCHM OT IpaBieHus Oo1ecTsa.

132. OcHOBHBIE 00513aHHOCTH KOPIIOPATUBHOI'O CEKPETAPs BKIIOYAIOT:

COZICICTBHE B CBOEBPEMEHHOM M KAUYE€CTBEHHOM MPHHATHUU KOPHOPATHBHBIX
PELIEeHNI CO CTOPOHBI COBETA TUPEKTOPOB, EAMHCTBEHHOTO aKIIMOHEPA;

BBINIOJIHEHWE pPOJIM COBETHHKA /I YIEHOB COBETA JUPEKTOPOB IO BCEM
BOIIPOCAM  KOPIIOPATHMBHOTO YMPaBIEHUS M TNPUMEHEHHUS 3aKOHOJATEIbCTBA
Pecnybnuku Kazaxcran, ¥YcraBa O6miecTBa u nojoxxeHui Hacrosero Kogekca;

KOHTPOJIb CBOEBPEMEHHOTO HCHOJHEHHS KOPIOPATUBHBIX PEIICHUH,
OPUHATHIX O0LIUM COOpaHUEM aKIIMOHEPOB U COBETOM JUPEKTOPOB;

BEJICHHE apXMBa KOPMOPATUBHBIX PEIICHUN, MaTepuaIoB U Pe3yJbTaTOB

JESTEILHOCTA COBETA JUPEKTOPOB U O0IEro coOpaHus aKIIMOHEPOB;
B3aUMOJICUCTBHE C AKIMOHEpPaMHU IO BOIPOCAM CO3bIBA M MOATOTOBKH K
IIPOBEJICHUIO O0IIero coOpaHusi aKIIMOHEPOB;

MOHUTOPHUHT UCIIOJIHEHUS UCIIOJHUTEIbHBIM OPTaHOM U APYTUMH KIIFOUEBBIMH
pabOTHUKAMU PEIICHU OO0IIero coOpaHUsl aKIIMOHEPOB M COBETA JUPEKTOPOB,
UH(OPMUPOBAHKUE COBETA TUPEKTOPOB O TAKOM HCTIOJHEHUN/HEUCTIOTHEHUY;

MIPEJIOCTABICHUE PA3bSICHEHU B OTHOIICHHHM IOJIO)KEHUI HACTOSIIErO
Konekca 1 ux npuMeHeHUs MOHUTOPHUHT 3a peanu3anueil Hacrosmero Koaekca;

y4acThe B COBEpPUICHCTBOBAHWU KOPIOPATUBHOIO yrpasieHuss OOiiecTtBa u
OpraHu3alHusIX.

KoprniopaTuBHbIil cekpeTapb TakKe OCYIIECTBISET MOJTOTOBKY OTYeTa O
COONIOJIEHNH TPUHLMUIIOB U TMOJOXEeHUH Hacrosmero Kopaekca, KOTOpbId
BKJIIOYAETCS B COCTaB rojioBoro oruera ObmectBa. B qaHHOM 0TYeTe oTpa)kaeTcs
NepeuyeHb MPUHUHUIIOB W TosiokeHud Kopgekca, KOTopble HE COOMIOAAoTCs, C
IPUBEJIEHUEM COOTBETCTBYIOIIUX OOBSICHEHUH.

Boznoxenue uHBIX 0053aHHOCTEH Ha KOPHMOPATUBHOIO CEKpeTaps IOJKHO
OCYLIECTBJIATBCA C YYETOM TEKYIIeH Harpy3Kd KOPIIOPATUBHOIO CEKpETaps.
Boznoxenne HOBBIX 00s3aHHOCTEM HE JOJKHO HEraTHMBHO CKa3bIBaThCS Ha
KauecTBE BBINOJHAEMbIX (YHKIUH, OMUCaHHbIX B HactosmeMm Konekce wu
BHYTpeHHUX JoKyMmMeHTax OOmectBa. HoBple QpyHKIMM HE IOJKHBI 1yOIUPOBATH
(GYHKUMHA MHBIX CTPYKTYPHBIX MOJApAa3/eNeHUN W JOJKHOCTHBIX JHll. B ciyuae
nyOonmupoBaHust TpeOyercs mepecMoTp (GYHKIUMH C LeIbl0 MHUHHMHU3ALUU
TyOJIUpOBaHMS.

133. OcHoBHbIE (PYHKIIMH KOPIOPATUBHOTO CEKpETapsi B YaCTH OOeCreYeHUs
NESATENBHOCTH COBETA JUPEKTOPOB BKIIFOYAIOT, B TOM YHUCIIE:

1) okazaHue MOMOIIM MPEACEaTeN0 COBETa TUPEKTOPOB B (HOPMUPOBAHUU
I1aHa padoThI M IOBECTOK 3aceaHul;

2) opraHu3alis IpoOBEICHUS 3aCeaH COBETAa TUPEKTOPOB U €0 KOMUTETOB;
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3) oOecrnedeHre TONyUYEHHUS UYIECHAMH COBETa JAUPEKTOPOB AaKTyalbHOW W
CBOEBPEMEHHON WH(pOpMAIMKA, JOCTATOYHOW JUIsl TPUHATAS PEIICHUH 110
BOTIPOCAM TOBECTKHU JHS M B paMKax KOMITIETEHIIUU COBETa JUPEKTOPOB;

4) NPOTOKOJMPOBAHME 3acelaHUil COBETa JTUPEKTOPOB M KOMHTETOB,
oOecrieueHne XpaHEHHs] TPOTOKOJIOB, CTEHOTpaAaMM, ayaAHO-BUIEO 3aIuCeH,
MaTeprasoB 3acelaHuil COBETa JUPEKTOPOB U KOMHUTETOB;

5) KOHCYJIbTHPOBAaHHE YJIEHOB COBETa JAMPEKTOPOB IO BOIPOCAM
3akoHomarenbcTBa PecmyOmuku Kazaxcran, VYcrtaBa OOmiecTBa, HACTOSIIETO
Kogexkca, BHYTPEHHUX JOKYMEHTOB, OCYIIECTBIICHUE MOHHUTOpPUHTA
MPOUCXOMIAIINX U3MEHEHHM M CBOEBPEMEHHOE MH()OPMUPOBAHUE UJIEHOB COBETA
TPEKTOPOB;

6) opraHu3aiys BBEICHUS B JOHKHOCTh BHOBb M30paHHBIX UYJIEHOB COBETA
TPEKTOPOB;

7) opraHuzauus OOYYEHHUs YIEHOB COBETa JUPEKTOPOB M IPHUBJICUYECHUS
JKCIIEPTOB;

8) opraHu3aiys B3aMMOJICHCTBHUS WICHOB COBETA AUPEKTOPOB C aKIMOHEPAMH,
IIpaBJICHUEM.

B wactm oOecrnieueHusi B3aMMOJCHCTBHUS C aKIMOHEpaMHu (€IMHCTBEHHBIM
AKITMOHEPOM):

1) opranu3zanus npoBeeHUsT 00X COOpaHUi aKIIMOHEPOB;

2) CBOEBpEMEHHOE HaIpaBlIEHHE MATEPHAIIOB MO BOMPOCAM, BRIHOCUMBIM Ha
paccMoTpeHHne oO0Imiero coOpaHus AaKIMOHEPOB/CAMHCTBEHHOTO aKIIMOHEpa IS
MPUHATHS COOTBETCTBYIOIINUX PEIICHUI;

3) mpOTOKOIUPOBAHKE OOIIETO COOpaHUs aKITMOHEPOB, 00ECTICUCHNE XPAHCHUS
IIPOTOKOJIOB, CTEHOTPaMM, MaT€pUaIOB 3acelaHui OOIIEro COOpaHUs aKIMOHEPOB
(peuieHui €eAMHCTBEHHOTO aKIIMOHEPA);

4) obecrieueHre HaIEKAIIETO B3aUMOICHCTBUS OpraHU3alluu C aKIMOHEpaMH,
BKJIIOUAsi KOHTPOJb 3a MPEAOCTaBICHUEM WMHGPOpPMAIMU Ha 3alpOChl aKIIMOHEPOB
Ha CBOEBPEMEHHOM OCHOBE.

B yacTtu BHeapeHus Haasexamiel NpakTUKA KOPIOPATUBHOTO YIIPABJICHHUS:

1) MOHHMTOPHMHT peaju3alud H COOJIOEHUS TPUHIUIIOB M TOJOXKCHHHA
Hacrosmero Koaekca;

2) MOJATOTOBKA OTYETa O COONIOJCHUN MPHUHIIMIIOB U TIOJIOKEHUH HACTOSIIETO
Konekca;

3) BBISIBICHHE B paMKaxX HCIOJHEHHUs CBOUX (DYHKIHMI HapylIeHUH B 4acTH
HOPM  KOPIOPAaTHUBHOTO  YyMpAaBJICHHs, 3aKPEIUICHHBIX 3aKOHOJATEIbCTBOM,
YcraBoM u apyrumu nokymentamu OOIIecTBa;

4) KOHCYJTBTHUPOBAaHUE AaKI[MOHEPOB, JODKHOCTHBIX JHUI], pPaOOTHHKOB
OO6miecTBa o BOIIPOCAM KOPIIOPATUBHOI'O YIIPABJIEHUS;

5) MOHUTOPHUHI JIydllled MHPOBOM MPaKTUKU B cdepe KOpIopaTUBHOTO
yOpaBICHUS] W BHECEHUE TMPEAJIOKCHUH TI0 COBEPUICHCTBOBAHUIO MPAKTUKU
KOPIIOpPAaTUBHOTO yrnpasieHus B OOmiecTse.

134. C uenvto obGecneueHus 3(PEKTUBHOTO B3aMMOJCHCTBUS W TMeEpeaaydu
uHGOpPMAIIUU MEXTy OpraHaMy OpraHU3allui, KOPIIOPATUBHBIN CEKpeTaph JOKEH
o0nazgaTh YMEHHEM BBICTPAWBaTh TUIOJOTBOPHBIE B3aUMOOTHOIICHUS M 00JiaaeT
HaBBIKAMH 110 Pa3pelIeHHI0 KOH(MIMKTHBIX CUTyaluil. B ciydae BO3HWKHOBEHUs
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CUTyallMii C KOH(JIMKTOM MHTEPECOB, KOPIOPATHUBHBIM CEKpeTapb JOBOJIUT
JTaHHYI0 HH(OPMALIKIO IO CBEJICHUS pe/CeiaTeNsl COBETa JUPEKTOPOB.

135. [ns ucnoigHeHus: CBOMX OOSI3aHHOCTEH KOPIOPATHBHBIM CEKpeTaphb
o0nazaeT 3HAHUAMHU, OMNBITOM M KBaJdU(UKalueH, AOOPOCOBECTHON AEmOBOU
penyranueil. B 3aBucumoctu or pasmepa OOmectBa M Macmraba €ro
NEeSATENbHOCTH, MOXKET OBITh CO3/1aHa CITy>k0a KOPIOPATUBHOT'O CEKPETAPA.

136. Ha 1om&HOCTh KOPIOPATUBHOTO CEKPETApsl HA3HAYAETCA JIUI0, UMEIOIIIEe
BBICIIIEE IOPUJIMYECKOE WJIM SKOHOMHUYECKOE OOpa3oBaHHWE, C HE MEHee YeM
ISTHIETHUM OIBITOM PalOThI, H MPaKTUUYECKUE 3HAHUS B cpepe KOPIOPATUBHOTO
yIpaBICHUS U KOPIOPATUBHOTO IIpaBa.

137. B unensax mnoBeimieHUs 3()PEKTUBHOCTH MOATOTOBKM M MPOBEICHUS
3aceJaHUil COBETOM JUPEKTOPOB MEPUOJUYECKH OOCYKIaeTcsl MOJHOTa U
MOJIE3HOCTh  MPEJOCTABICHHBIX WIEHaM COBETa JUPEKTOPOB MaTEpHaJIOB.
Pe3ynbraTel [aHHBIX OOCYXIEHUM CIy’KaT OJIHHUM W3 D3JEMEHTOB OLIEHKU
3¢ (HEKTUBHOCTH EATEIBHOCTH KOPIIOPATUBHOTO CEKPETapsl.

138. B oTHO1IEHHH KOpTIOpaTUBHOrO cekperaps B OO1ecTBe pa3padaThiBaeTCs
nporpaMma BBEJIEHHS B JIOJDKHOCTh M IUIAHUPOBAaHHS IPEEMCTBEHHOCTH.
Ha3nauenne KOpmopaTUBHOIO CEKpeTaps OCYIIECTBIISIIOTCS Ha OCHOBE OTKPBITHIX
U TIPO3payuHBIX IPOLEAYP, 3aKPEIJICHHBIX BO BHYTPEHHUX JoKyMeHTax OOIiecTsa.

139. KopropaTuBHbIl ceKpeTapb OCYLIECTBIISIET CBOIO JIEATENbHOCTh HA
OCHOBE TIOJIO)KEHMS, YTBEPKIAEMOI'O COBETOM JUPEKTOPOB, B KOTOPOM
YKa3bIBAIOTCA (PYHKIMM, TpaBa M OOS3aHHOCTH, MOPAJOK B3aUMOJICHCTBUS C
opranamu O61uiecTBa, KBanupUKalMOHHbIE TPEOOBAHUS U JIpyras WH(pOpMaIus.

140. HUcnonnutenbHblii opran OOmiecTBa OKa3bIBA€T KOPIOPATHBHOMY
CEKPETapI0 BCECTOPOHHEE CONEUCTBUE IIPU UCIIOJTHEHUU UM CBOMX O0SI3aHHOCTEH.

IHaparpa¢ 15. OmOyacmen O06mecTBa

141. B memsix coOnrofeHus] MPUHIIAIIOB JEJIOBON ATUKH W ONTUMAIHHOTO
PEryJIUpPOBAaHMS COIMAIBHO-TPYJOBBIX CIIOPOB, BO3HUKaromux B OOIecTse u
OpraHu3alliii, MOKET Ha3HAYaTbCsi OMOYJICMEH.

Kanauaat Ha JODKHOCTh OMOYJICMEHA JIOJKEH UMETh O0€3yIPEUHYIO JICTOBYIO
peryTanuio, BBICOKMM aBTOPUTET UM 00JagaTh CIOCOOHOCTBIO MPUHSATHUS
OEeCIPUCTPACTHBIX PEUICHUH.

142. OmOyncMeH Ha3zHayaeTcsl pelleHHeM coBeTa aupekTopoB OOlecTBa u
OpraHu3alluii U MOJUICKUT Mepen30paHuio KaxKaple JBa roga. Poib oMOyacmeHa
3aKJTI0YACTCS B KOHCYJIBTUPOBAHMHM OOpATHBIIMXCS K HeMy pPaOOTHUKOB,
YYaCTHUKOB TPYJAOBBIX CIHOPOB, KOH(DJIMKTA M OKa3aHUM UM COJICHCTBUS B
BEIPA0OTKE B3aMMOIPUEMIIEMOTO, KOHCTPYKTUBHOTO M PEATM3yEeMOTO PEIICHHSI C
y4eToM COOJIIOZICHUS HOPM 3akoHojaTenbcTBa PecmyOmuku Kazaxcran (B Tom
yucie, COOMI0IeHUsT KOH(DUACHIIMAILHOCTH), OKa3aHUU COJCUCTBUS B PELICHUU
POOIEMHBIX COIMAILHO-TPYAOBBIX BOMPOCOB, KaKk pabOTHUKOB, Tak u OO0IecTBa
Y OpraHu3aLui.

143. OmMOyacMeH BBIHOCUT Ha PacCMOTPEHHE COOTBETCTBYIOIIMX OpPraHOB U
JOJKHOCTHBIX Jinil OOIIecCTBa W OpraHU3alliii BBIABICHHBIE UM MPOOJIEMHbBIC
BOIIPOCHI,  HOCSIIME CHUCTEMHBIM  XapakTep ¢  TpeOyrolue MNpUHITUS
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COOTBETCTBYIOIIUX pPEIIeHUN (KOMIUIEKCHBIX MEp), BBIABUTAET KOHCTPYKTHBHBIC
IPEIOKESHUS TSl UX PELICHHUS.

144. OmMOyacMeH He peke OJHOTO pa3a B KBapTaj NPEACTaBIsSET OTYET O
pe3yiapTaTax  MPOBEACHHOM  pabOThl  KOMUTETY 1O  Ha3HAuYeHUSIM U
BO3HArpaXJEHUAM U COBETYy JupekTopoB OOImiecTBa, KOTOpbIE OLIEHUBAIOT
pe3yabTaThl €ro JesTeIbHOCTH.

145. CoBetr aupextopoB OOmiecTBa yTBEpKIAaeT TOJAOBOM TUIaH PabOTHI U
KIID, nHe pexe ogHOro pasa B KBapTajl OICHUBAET PE3YJbTAThbl JEATEIHHOCTU
oMOy/lCMEHa, paccMaTpuMBaeT BOINPOCHI OIUIAT TpPyAa M MPEMHUPOBAHUS, U
NPUHUMAET pEIIeHHEe O MPOJJICHUU WM TPEKpalIeHUH TOJHOMOYUHN JIUIIa,
3aHUMAIOLIET0 JOJKHOCTh OMOyjacMeHa. Bompockl ycioBuWil omjaTel Tpyna u
OPEMUPOBAHUS  OMPEICNAIOTCS BHYTPEHHUM  HOPMATHBHBIM  JIOKYMEHTOM,
YTBEPXKAAEMBIM pEIlIEHHEM coBeTa mupekTopoB OOmiecTBa. MecTo BBIOJHEHUS
paboThI, yCIOBHS TpyAa OMOyICMEHA ONPEAEIIAIOTCS PEILIEHUEM UCIIOTHUTEIBHOTO
oprana OO1ecTra.

OO1ecTBO 0053aHO MPUAECPKUBATHCS BBICOKUX 3THUECKUX CTAHIAPTOB U
BHEAPATh HEOOXOAUMBIE MPOLEAYPHI A1 00eCTIeYeH s TOCTOSHHOTO MPUMEHEHUS
ATUX CTaHAapTOB BceMH pabOTHUKaMU U mapTHepamu OO1ecTna.

IHaparpa¢ 16. Cay:xx0a BHyTpeHHeEro ayaura npH copere IMpPEeKTOPOB
Oo0wmecrBa

146. B uensx conencTBrsl COBETY TUPEKTOPOB B OCYIIECTBICHUU HAJ[30pa HAJ
CUCTEMaMHU YINPABJIECHUS PUCKAMH, BHYTPEHHETO KOHTPOJII U KOPIOPATUBHOTO
yOpaBJICHUS] COBET JUPEKTOPOB  oOOecrneunBaeT HaJIMYMe  HE3aBUCUMOIO
BHYTPEHHEro ayauta. B yactHocTH, city:)x0a BHyTpeHHero aynuta (nanee — CBA)
CO3JAaETCsl KAaK OTAEJIBHOE CTPYKTYPHOE MOApA3JEICHUE JUIsl IPEIOCTaBICHUS
COBETY JUPEKTOPOB U HCIIOJIHUTEILHOMY OPIraHy HE3aBUCUMBIX U OOBEKTHBHBIX
rapaHTU U KOHCYJIbTALIMM, HAPABJICHHBIX HA COBEPIICHCTBOBAHUE ACSITEIBHOCTH
O6mecTBa U JNOCTUKEHUE MTOCTABJICHHBIX nesen, Ha OCHOBE
CUCTEMATU3UPOBAHHOTO U MOCIJIEI0BATENBHOTO MOAX0a K OLEHKE U MOBBIIICHUIO
3(p(GEKTUBHOCTH MPOLECCOB YMPABICHUS PHUCKAaMH, BHYTPEHHErOo KOHTPOJIS U
KOPHOPATUBHOI'O YIIPABJICHHUS.

B ToBapuiecTBax ¢ OrpaHUYEHHOM OTBETCTBEHHOCTHIO MpH OTCyTcTBHM CBA
byHKUIMN BHYTPEHHETO ayura BO3JIAraroTCs Ha PEBU3UOHHYIO
KOMHUCCUIO/pEBU30Pa,  (YHKUHMOHAIBHO TOJOTYETHOM  00IIeMy CcOOpaHHIO
YYaCTHUKOB; TpU  3TOM  Lend, (yHKIMM W 3aJa4yd  PEBU3UOHHOU
KOMHUCCUW/PEBU30pa, MOPSAJOK €€ B3aUMOJCWUCTBUS C OpraHaMu OpraHu3aluu
JOJDKHBl YCTaHABIMBATHCA C YYETOM MPHUHIIMIIOB, W3JI0)KEHHBIX B HACTOSALLEM
Kopekce npumenutenbHo k CBA.

Coset nupektopoB OO11ecTBa ONpeaeseT KOTMYECTBEHHbIA COCTaB CIIYKOBbI
BHYTPEHHETO ayAuTa, CPOK TOJHOMOYMH ee pabOTHUKOB, Ha3HAyaeT ee
PYKOBOJMTENSA, @ TaKXKe JOCPOYHO MPEKpallaeT ero MOJHOMOYHUS, OINpeAeIiseT
NOpAIOK €€ padoThl, pa3Mep M YCIOBHS OIUIATBl TpyJa W NPEMHUPOBAHUSA
pabOTHUKOB CIIyKObl BHYTPEHHETO ayaWTa, a Takke OIHKET CIIyKOBI
BHYTPEHHETO ayJIUTa.
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147. PaboTHUKU CiIyKObl BHYTPEHHErO0 ayauTa HE MOTYT OBbITh M30paHbl B
COCTaB COBETA IUPEKTOPOB M UCIIOIHUTEIBHOrO oprana O0uiecTna.

148. Cnyx0a BHYTpEHHEro ayjuTa MOJUYUHSIETCS HEMOCPEJICTBEHHO COBETY
aupekTopoB OOmIecTBa W SBISETCS HE3aBUCHUMOW OT HMCIONHHUTEIBHOTO OpraHa
Ob6mectBa. 3agaun ¥ GYHKIUM CIY>KObl BHYTPEHHEro ayauWTa, €€ IpaBa u
OTBETCTBEHHOCTb OIPEACIISIOTCS MOJIOKEHUEM O CIy:KO€ BHYTPEHHEro ayJuTa,
YTBEPKAAEMbIM COBETOM JupekTopoB OOmiecTBa.

OpranuzanoHHasi MOJJYMHEHHOCTh U (PYHKIIMOHANIbHAS MOoJ0T4eTHOCTH CBA
COBETY JMPEKTOPOB O3HAYAET:

1) yTBepxkAeHHE COBETOM JTUPEKTOPOB (MOCJIE MPEeABaApPUTEITHLHOTO
PAacCMOTPEHHSI KOMUTETOM IO ayJIUTy) MOJIOKEHUSI 00JIaCTH BHYTPEHHETO ayuTa,
pErIaMeHTUPYIOINX 1IeTTH, 3a7a4H, PYHKITNN U MOpsAoK aestenbHocTu CBA,

2) yTBEpXKICHUE COBETOM JUPEKTOPOB (MOCiEe MpeABAPUTEILHOIO
paccCMOTpeHHsT KOMHUTETOM [0 ayJIuTy) pPHUCK-OPUEHTHUPOBAHHOIO TI'OJ0BOIO
ayJIUTOPCKOTO TUIaHA;

3) mnpenocTaBieHUE COBETY JUPEKTOPOB (TOC/IE€ MPEaBAPUTEIHHOTO
pacCMOTPEHUSI KOMUTETOM [0 ayJHTY) €XKEKBapTaJIbHBIX U TOJOBOTO OTYETA O
BBINIOJIHEHUHA TOJOBOIO  ayJUTOPCKOr0 IUlaHa W HWHOM HH(OpMaUU O
NEeSATENbHOCTH BHYTPEHHETO ayIHTa;

4) yTBEpXKIEHUE COBETOM JIUPEKTOPOB (MOCie MpeaBaApPUTEIILHOIO
PacCMOTPEHUSI KOMUTETOM IO ayAUTY) PEIICHU O HA3HAYEHUU, OCBOOOXKICHUH OT
JIOJKHOCTH, BO3HATPAXKICHUU PYKOBOJUTENS U PAOOTHUKOB CITY>KOBI BHYTPEHHETO
ayJInTa;

5) yTBEpXKAECHHE COBETOM JAMPEKTOpPOB (IOCIIE MPEIBAPUTEIBHOTO
PacCMOTPEHUSI KOMUTETOM 110 aynuTy) Oromkera CBA;

6) paccMOTpEHHE COBETOM JUPEKTOPOB CYUIECTBEHHBIX OrpaHUYECHHI
nonHoMounii CBA wiaM MHBIX OrpaHUYEeHUM, CIIOCOOHBIX HETaTUBHO MOBJIMATH Ha
OCYIIECTBJICHUE BHYTPEHHETO Ay UTa.

149. KmtoueBble 0OSA3aHHOCTH CIY>KObl BHYTPEHHETO ayJuTa BKJIIOYAIOT
OIICHKY KaueCTBa CHCTEMbl BHYTPEHHErO0 KOHTPOJS W YIpaBICHUS PUCKAMH B
OOmiecTBe W JOBEJEHUE [0 CBEIEHUS COBETa JAMPEKTOPOB HH(OpMALUU O
JOCTATOYHOCTH M 3(P(HEKTUBHOCTH JaHHOM cucTteMbl. OCHOBHAs 3aJada CIIY»KOBI
BHYTPEHHEr0 ayAuTa 3aKIlo4yaeTcss B COACHCTBUU YIYUIIEHUIO PEe3yJbTaTOB
nearenbHoctu OOIecTBa.

150. B nmonoxxenun o ciay>k0e BHYTPEHHErO ayauTa OMPENESIOTCS ee IIeIH,
3a/1a4d ¥ OTBETCTBEHHOCTb M 3aKPEIUISIOTCSA:

1) npuBepKE€HHOCTh MPUHIMIAM, KOJEKCY ATUKH BHYTPEHHUX ayJUTOPOB U
MEXyHApOJIHBIM CTaHJIapTaM BHYTPEHHETO ayjauTa, IPUHSATHIM MEXTyHapOIHBIM
HNuctutyrom BHyTpeHHux ayauTtopos (The Institute of Internal Auditors);

2) craryc, LIeNd, 3aJaud U OTBETCTBEHHOCTh CIY>KObl BHYTPEHHETO ayauTa
OO0miecTBa;

3) ycumoBus ~ oOecrieyeHHs ~ HE3aBUCHMOCTH, OOBCKTHMBHOCTH  H
npodeccroHanu3Ma ciry>k0bl BHyTPEHHETO ayJIuTa il TOCTHKEHUS 1esiel U 3a1a4
BHYTPEHHETO ayauTa W 3(PQGEKTUBHOTO BBIMOJHEHHS CIY>KO00W BHYTPEHHETO
aynuTta cBouX QyHKUUN U 00SI3aHHOCTEH;
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4) kBanu(pUKALMOHHbIE TPEOOBAaHUS K PYKOBOAUTENIO U PAOOTHUKAM CITYXObI
BHYTPEHHETO ayJINTa;

5) o0beM u conepxkaHue ACSITEIIbHOCTH BHYTPEHHETO ayJIuTa;

6) mpaBo JoCTyIa K JOKYMEHTAIMH, COTPYJHUKAM U MaTepualbHbIM aKTHBaM
IIPY BBIITOJIHEHUU COOTBETCTBYIOIINX 3aJaHU;

7) TOpPSIIOK B3aUMOJEHCTBUSA CIYy>)KObl BHYTPEHHErO ayJuTa € COBETOM
JIUPEKTOPOB U npaBieHneM OOIIecTBa U MPEACTABICHUS OTYETHOCTH KOMUTETY IO
ayJIuTy ¥ coBeTy AupekTopoB OOIIecTBa.

151. B monoxenun o ciayx0e BHYTPEHHETO ayauTa MNpeayCMaTpUBAIOTCS
TaKXKe CIEAYIOINe 3aJJaui U QyHKIUU:

1) copeiictBue mpaBieHu0 U padoTHukam OOmiecTtBa B pa3paboTKe U
MOHUTOPUHI€ HCIIOJHEHUS MPOLEAYP U MEPOIPHUATUN MO COBEPIICHCTBOBAHUIO
CUCTEMBbI YIPaBJIEHUSI PUCKAMU U BHYTPEHHEro KOHTPOJIA, KOPHOPATUBHOMY
YIIPaBJIEHUIO;

2) KoOpAMHALMA ACSITEIBHOCTH C BHEIIHUM ayauTopoM OOIiecTBa, a Takxke
JUIAMU, OKa3bIBAIOIIMMH YCIYTH MO KOHCYJIbTUPOBAHHUIO B O0JACTH YNpaBIEHUS
PUCKAMH, BHYTPEHHETO KOHTPOJIS U KOPIOPATUBHOIO YIIPABJICHMUS;

3) npoBeleHHME B paMKaX YCTAHOBJIEHHOTO TMOpPsSAKAa BHYTPEHHErO ayauTa
JTOYEPHUX OPTaHU3ALNN;

4) IOArOTOBKA M NMPEJOCTABIECHUE COBETY AUPEKTOPOB U KOMUTETY 10 AyAUTY
€KEKBAapPTAIbHBIX M  TOJOBOTO OTYETOB O  pe3yJbTarax JAesTEIbHOCTH
NOJIpa3/IeJICHUs] BHYTPEHHETO ayJuTa W BBIIOJIHEHUM TOJ0BOIO ayJIUTOPCKOTO
wiaHa (B TOM YHKCJE BKIIOYAIOMIMX HHMOPMALMIO O CYHIECTBEHHBIX PHCKAX,
HEJOCTaTKaX, pe3yibTarax U 3(PQPEKTUBHOCTU BBHIMOIHEHUS MEPONPUATUN TI0
YCTPAHEHUIO BBISBJICHHBIX HEIOCTATKOB, pE3yJbTaTaX OLEHKH (PaKTUYECKOro
COCTOSIHUSI, HAJEKHOCTH U 3(P(PEKTUBHOCTU CHUCTEMBI YIPABICHUS PHUCKAMHU,
BHYTPEHHETO KOHTPOJIS U KOPIIOPATUBHOT'O YIPABIICHHUS );

5) npoBepka coOJ0/IeHNs YWICHaMH UCIIOJIHUTENbHOTro opraHa OOuiecTBa u ee
paOoTHHKaMHU TOJOXEHUM 3akoHOojaTenscTBa PecnyOmuku Kazaxctan wu
BHYTPEHHUX JOKYMEHTOB, KacarolIUXcsl MHCalaepckoil nHpopmauu u 00pbObI ¢
KOppynuuei, cOOMI0IeHUsI STUUECKUX TPeOOBaHUM;

6) OCyILECTBIICHNE MOHUTOPUHIA 33 HCIIOJHEHUEM PEKOMEHJALMN BHEIIHETO
ayauTopa;

7) TpenoCTaBIE€HUE KOHCYJIbTALM COBETY JUPEKTOPOB, IPAaBJICHHUIO,
CTPYKTYPHBIM IIOAPA3ACICHUAM M JOYEPHUM OpraHu3alusM II0 BOIPOCaM
OpraHu3allid W COBEPIIEHCTBOBAHMS BHYTPEHHErO0 KOHTPOJS, YIpaBIEHUS
pUCKaMH, KOPIIOPATHUBHOIO YINPABIEHHS M OPraHU3alud BHYTPEHHETO ayJauTa
(BKJIIIOYasi BOIPOCHl Pa3pabOTKM BHYTPEHHHX HOPMATHBHBIX JOKYMEHTOB U
IPOEKTOB B 3THUX O00JIACTAX), a TaKK€ MO HMHBIM BONPOCAM, BXOJSIIUM B
KOMIIETEHIINIO CTy>KObl BHYTPEHHET O ayIuTa.

CBA 0oCyILIECTBIISIET CBOKO JESATENBHOCTh HA OCHOBE PUCK-OPUEHTUPOBAHHOTO
rOJOBOr0  ayJIWTOPCKOrO  IUIaHA, YTBEPXKACHHOIO COBETOM  JHMPEKTOPOB.
Pe3ynbrarhl ayJUTOPCKHX OTYETOB M KIIOYEBblE OOHApPYKEHUS, MOHUTOPHUHT
ucnoyiHeHns: pekoMmeHnaunii CBA exeKBapTaJIbHO BBIHOCSTCS Ha PacCMOTPEHHUE
COBETA IUPEKTOPOB.
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IIpn ocymectBnennn cBoer aearenbHOcTH CBA mpoBOOWT €KETrOAHYIO
OIICHKY 3(()EKTUBHOCTH CUCTEMBI BHYTPEHHET'O KOHTPOJIS M CUCTEMBI YIIPABJICHUS
pUCKaMU, OLIEHKY KOPIIOPATUBHOIO YMPABJICHUS C MPUMEHEHHEM OOIICTPUHSTHIX
CTaHJIAPTOB JIEATEIIbBHOCTH B OOJACTH BHYTPEHHErOo ayauTa U KOPIOPATHUBHBIX
CTaH/IapTOB.

CoBeT IUPEKTOPOB OOECIEYMBAECT CBOEBPEMEHHOE PACCMOTPEHUE OTYETOB
CBA u KOHTpOJIb 32 CBOEBPEMEHHBIM UCITOJTHEHHEM pekomeHaaiuii CBA.

PykoBoautens CBA pa3pabaThiBaeT U MOAJICPKUBACT MIPOTPpaMMy rapaHTUH U
MOBBIIICHUSI KAYE€CTBA, OXBATHIBAIOIIYK) BCE BHJbI ACATEIIBHOCTA BHYTPEHHETO
ayadTa, W TPeIyCMaTpPUBAIONIYI0 0053aTeIbHOEC MPOBEJCHUE BHYTPEHHEH U
BHEITHEN olieHKHU aesaTenbHocTH CBA.

152. Ouenka 3¢ HexTUBHOCTH (Ka4ecTBa) ACSITEILHOCTH CITY>KObl BHYTPEHHETO
ayauTa, €€ PyKOBOJAUTENS U PAOOTHUKOB OCYIIECTBIISECTCS COBETOM JTUPEKTOPOB Ha
OCHOBE BHYTPEHHETO HOPMATHBHOIO JIOKYMEHTA, YTBEPKIAEMOTO COBETOM
JUPEKTOPOB M OMNPEICSIONIMM TIOPSIOK OLEHKH 3((PEKTUBHOCTH (KayecTBa)
NEATEeNIbHOCTU CITYKObl BHYyTPEHHETO ayJuTa U €€ PYKOBOIUTENS.

[Iporpamma rapaHTHM © TIOBBIINICHUS KadecTBa pa3padaThiBaeTcs U
pealu3yercsi ¢ IEJNbI0  OIEHKM  COOTBETCTBUA  aestenbHocTH  CBA
MEXKIYHAPOJIHBIM CTaHAApTaM BHYTPEHHEro ayaurta. B pamkax gaHHOU
MpOrpamMMbl MPEAYCMATPUBACTCS TPOBEACHUE TEPUOJUYECCKON BHYTPEHHEH W
BHEIIIHEW OIEHKU (Ha COOTBETCTBHME CTaHJapTaM, KOJEKCY AITHUKH BHYTPEHHHX
ayJMTOPOB), a TaKXKe OIEHKU A(HPEKTUBHOCTH U PE3yJIbTATUBHOCTH BHYTPEHHETO
ayJuTa U BBISIBJICHUE BO3MOKHOCTEMN JIJI1 COBEPIICHCTBOBAHUS JICSITEILHOCTH.

IMaparpa¢ 17. UcnioTHUTEIbHBIN OPraH

153. PykoBOACTBO TEKymIeH nedaTelbHOCThI0O OOIIecTBa OCYIIECTBISICTCS
UCIIOJIHUTEILHBIM OPIaHOM.

B akuumoHepHBIX 00IIEeCTBax CO3JaeTCs KOJUICTHATBHBIM HCHIOTHUTEbHBIHN
Opras, a Take B cilydae co3iaHus OOIiecTBa — COBMECTHOTO MPEANPUATUS OH
MOKET OBITh KOJIJIETHAJIbHBIM WJIM €IMHOJMYHBIM 110 YCMOTPEHHIO aKIIHOHEPOB.

PykoBomuTenb M 4jieHbl MCIOJHUTEIBHOIO OpraHa o00JaJai0T BBICOKUMU
npo(ecCHOHANbHBIMU U JIMYHOCTHBIMU XapaKTEPUCTUKAMH, J0OpPOCOBECTHOM
NET0BOM pemyTaluen, U TPUACPKUBAIOTCS I TUYECKUX CTAHAAPTOB.

PykoBonuTenb HCIOJHUTENBHOIO OpraHa o00JIaJaeT OpraHu3aTOPCKUMHU
CIIOCOOHOCTSIMH, TaK)Ke€ pabOTaeT B AKTUBHOM B3aMMOJIEHCTBUU C aKIIMOHEPAMU U
KOHCTPYKTHUBHO BBICTPAMBAET C HUMU JHUAJIOT, COBETOM JIUPEKTOPOB, paOOTHUKAMU
U IPyTUMH 3aUHTEPECOBAHHBIMU CTOPOHAMHU.

154. HcnosHWTENBbHBIM OpraH MOAOTYETHO COBETY JUPEKTOPOB H
OCYIIECTBIISIET PYKOBOJCTBO €KEJHEBHOW JesTeNbHOCThI0 (OO1ecTBa, HeceT
OTBETCTBEHHOCTh 3a pEaju3alMI0 MJIaHa Pa3BUTHUS W/ WM IUIAHA MEPONPUATHHA U
pEIIEeHUH, MPUHATHIX COBETOM JIUPEKTOPOB U OOIIUM COOpaHUEM aKIIMOHEPOB.

155. CoBeT qupekTOpoB U30MpaeT PyKOBOAUTENS U YJICHOB UCIIOTHUTEIBHOIO
OpraHa, ONpeesuseT CPOKU IMOJTHOMOYMH, pa3MepP JOJDKHOCTHOIO OKJIaza, yCIOBUS
omjaTsl UX Tpyaa. KiroueByro poisb B mpoliecce Moucka U 0Toopa KaHAMJIATOB B
COCTaB WCIIOJHUTEIIBHOIO OpraHa, OINPEIEICHWH WX BO3HAIPAXKICHHUS HIPAET
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KOMUTET 1O HA3HAYEHUSM U BO3HAIPAKICHUSM COBETa JUPEeKTOpoB O01IecTBa.

PekomeHnyeMoe KOJIMYECTBO JKEHIIMH B KOJUJIETMAJIBHOM HCIOJHUTEIBHOM
oprane OOmiecTBa COCTaBJIsIET HE MEHEE TPUJLATH TMPOIEHTOB OT OOLIETro
KOJIMYECTBA YJIEHOB KOJUIETHAJIBHOIO MCHOJHUTENBHOTO opraHa. llpu 3Tom
OCHOBHBIM KpHUTepueM (GOPMHUPOBAHUSA COCTAaBa MCIOJHUTEIBHOTO OpraHa
ABJISIIOTCS  3HAHUST W KOMIETEHIIMM WIEHOB HCIOJHUTEIBHOIO  Oprasa,
peayCMOTPEHHbIE 3aKOHOJaTenbCcTBOM Pecnyonuku KazaxcraH.

156. Ilpennoxenus 1Mo KaHauaaTaM, Ha U30paHUE B COCTAB MCIOJIHUTEIHHOTO
opraHa Ha pacCMOTPEHHE KOMUTETA MO HA3HAYEHUSM U BO3HArPAKICHUSM COBETa
JUPEKTOPOB BHOCUT PYKOBOAMUTENb WCIOJHUTEIBHOrO opraHa. B ciydae
OTKJIOHEHHSI COBETOM JHMPEKTOPOB KaHAWAATA, MPEAIOKEHHOTO PYKOBOAMUTEIEM
UCIIOJIHUTEIBHOTO OpraHa Ha OJHY M Ty )€ BaKAaHTHYIO JIOJDKHOCTb B COCTaB
UCIIOJIHUTENLHOTO OpraHa BO BTOPOW pa3, MpaBO HA BHECEHUE MPEAJIOKEHUS T10
KaHJIMJATy HAa JAHHYIO BAKAaHTHYIO JOJDKHOCTD MEPEXOIUT K COBETY TUPEKTOPOB.

157. CoBeT IUPEKTOPOB MOKET B JIO0OE BpeMsi MPEKPATUTh MOTHOMOYUS
PYKOBOJMTENS U WICHOB UCIIOJIHUTEIBHOIO OpraHa.

158. PykoBomuTenb M 4ICHBI MCHOJHHUTEIbHOTO oprana OOmecTBa
n30MparoTca CPOKOM A0 Tpex JieT. CpoKH MOJHOMOYMM PYKOBOJIUTENS U YJICHOB
UCIIOJIHUTEIBLHOTO OpraHa COBMAJA0T CO CPOKOM MOJTHOMOYHUN HCIOJHUTEIBHOTO
oprasa.

159. Jlma nmoBbIIEHMA IPO3PAYHOCTH MPOLECCOB HA3HAYEHUS U
BO3HArpaXk/IeHUs1 PYKOBOAUTENSI U WICHOB MCIOJHUTEIBHOrO oprana OOIecTsa,
COBETOM JMPEKTOPOB YTBEPXKAACTCSI M CTPOrO COOJIIOAAIOTCS TMpaBuiia IO
HA3HAYEHUSAM, BO3HArPaKJICHUSM, OLEHKE M MPEEMCTBEHHOCTH PYKOBOJIWTENS U
YJICHOB UCTIOTHUTENBHOTO oprana OO0riecTna.

160. HcnonHuTenbHbI OpraH IIOA PYKOBOJCTBOM COBETA JAUPEKTOPOB
pa3pabaThIBacT IUIaH Pa3BUTHSI W/WIIH TJ1aH Meporpustuii O0miecTsa.

HcnonHuTenbHbIN OpraH 00ecrneynBaeT:

1) ocyuiecTBieHHE NEATEIBHOCTH B  COOTBETCTBUM C  HOPMaMH
3akoHonaTenbcTBa PecnyOnuku Kazaxcran, YcraBa ¥ BHYTPEHHHX JOKYMEHTOB
O6muiecTBa, penieHusIM 001Eero cCOOpaHus AKIIUMOHEPOB, COBETA AUPEKTOPOB;

2) HajJIexKallee yIpaBlIeHUEe PUCKAMU U BHYTPEHHUN KOHTPOJIb;

3) BBIIEIEHHE PECYpPCOB JUIsl peajiv3allii pelleHuid oOuiero codpaHus
AKIIMOHEPOB (€IMHCTBEHHOI'O aKI[MOHEPA), COBETA TUPEKTOPOB;

4) 6e3omacHOCTh Tpyaa paboTHHUKOB OO0IIeCTBa;

5) co3ganue atmocdepbl 3aMHTEPECOBAHHOCTU U JIOSJIBHOCTU PAaOOTHUKOB
OO1iecTBa, pa3BUTHE KOPIOPATUBHON KYJIbTYPBHI.

161. CoBeT AMPEKTOPOB OCYIIECTBIAET KOHTPOJb HaJ AEATEIbHOCTHIO
UCIIOJIHUTENBHOTO oprana OOmiectBa. KoHTponb oCylIecTBIsE€TCS MOCPEICTBOM
NPEAOCTABICHUS HCHOJHUTEIIBHBIM OPraHOM PEryJISPHOMl OTUYETHOCTH COBETY
JUPEKTOPOB M  3aClylIMBAaHUEM MCIOJHUTEIBHOTO OpraHa Mo BOMIpOcaM
UCIIOJIHEHHSI CPETHECPOUYHBIX IUIAHOB MEPONPUATHI M JOCTUTHYTHIX PE3YyJbTaTOB
HE peke OJIHOTO pa3a B KBapTall.

162. VcnonHuTenbHBIM OpraH MPOBOJUT OYHBIE 3acelaHusi U OOCYyXKIaeTr
BOIIPOCHI peau3alliy IUIaHA DPAa3BUTHUSI W/WIKA IUJIaHA MEPOIPUSTUH, peleHuin
oO1ero codpanusi akMOHEPOB (€IMHCTBEHHOI'O aKIMOHEPA), COBETA JUPEKTOPOB
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U ONEpPAalMOHHOW JIeATETbHOCTH. 3aceJaHusi TMpaBieHUs MPOBOJATCA Ha
perynsipHoii ocHoBe. Ciyyau MpOBEACHMS 3a0YHBIX 3aCEAAHUl OTpaHUYEHBI U
ornpe/eneHsl B YcTaBe U BHYTpEeHHUX JJokyMeHTax OOlecTsa.

163. McnonautensHbIi opran (OpMUpPYET IJIaH padOThl HA MPEACTOSIIINNA TOA
C MEpPEYHEM BOIPOCOB /10 Hadajla KaJIEHIapHOTo roja. UneHbl UCIOTHUTEIBHOIO
opraHa 3a0JaroBpeMEHHO OOECIEeUYMBAIOTCS MaTepuajaMd K pPacCMOTPEHMIO,
HaJuIe)Kanero kauecrna. [Ipu paccMoTpeHnn Takux BOIIPOCOB, KaK IUIAH pa3BUTHUS
W/WIM TUIAaH MEpPONpPUSITHI, WHBECTUIMOHHBIE TPOEKTHI, YIpaBICHUE pPHUCKaAMU
JOITYCKAeTCsl NPOBEICHNE HECKOJIBKHUX 3aCEIaHUN.

[Ipu paccMoTpeHHH KaxA0ro BOIPOCa OTAEIbHOE OOCYXKJIEHHUE MOCBSIIACTCS
pUCKaM, CBSI3aHHBIM C NOPUHATHEM/HENPUHSATUEM pEIICHHs W HMX BIUSHUA Ha
CTOMMOCTb U ycTOHUMBOE pa3Butue OOuiecTBa.

Bce Bompochl, BHIHOCUMbIE [0 HMHMIIMATHBE HCIOJHUTEIBHOTO OpraHa Ha
pacCMOTpEHHE COBETa JUPEKTOPOB W OOWIEro CcoOpaHHs  aKIMOHEPOB
(€IMHCTBEHHOT'0 aKIIMOHEpa), MPEeABAPUTEILHO PACCMATPUBAIOTCS U OJI0OPSIOTCS
paBJICHUEM.

164. PykoBoauTelb W YJIEHBl HCIOJIHUTEIBHOIO OpraHa HE JOMYyCKaroT
BO3HUKHOBEHHUSI CHUTyallMM C KOHQJIMKTOM HHTEepecoB. llpu BO3HMKHOBEHUU
KOH(IMKTa HMHTEPECOB, OHM 3a0JaroBpEeMEHHO YBEIOMIIAIOT 00 3TOM COBET
JTUPEKTOPOB JTMOO PYKOBOJUTENSI HCIIOJHHUTEIBHOTO OpraHa, 3aQUKCUPYIOT 3TO
NUMCBbMEHHO U HE YYacCTBYIOT B IPUHATUHU PEIICHUS 110 BOIIPOCY.

Cnyuvan HapywmeHuss HopM Kopaekca J€10BOM 3THKM CO CTOPOHBI YJIEHOB
UCIIOJIHUTEILHOTO OpraHa JOBOJSATCS PYKOBOJIUTEIEM HCIHOJHUTEIBLHOTO OpraHa
710 CBEJICHHSI COBETA TUPEKTOPOB.

165. PykoBonuTtenb W 4JI€Hbl HCHOJHHUTENBHOTO OpraHa MOTYT 3aHUMaTh
JOJDKHOCTH B JIPYTMX OPraHM3alUsAX TOJBKO C OJIOOpEHHs COBETa JUPEKTOPOB.
PykoBonuTenb ~ MCHOJHUTENBHOTO  OpraHa  JuOO  JIMIO,  €AUHOJIUYHO
oCylIeCTBIIsoIee (YHKIMHA UCIOJHUTEILHOTO OpPraHa, HE 3aHUMAET JIOJKHOCTh
PYKOBOJIWTENS  HWCIOJHHUTEIBHOIO  OpraHa  Jau00  Juua,  €AUHOJIUYHO
OCYIIECTBJISIONEro (GYHKIUHA UCTIONHUTEIHLHOTO OpraHa, IPYroro HpUIuYecKOTo
Ju1a.

166. HcnonautenbHbli oOpran oOecleuynBaeT CoO3JaHUE ONTUMAIbHOU
OpraHu3alMOHHOMN CTPYKTYpbl OO01IECTBA.

OpraHu3anMoHHas CTpyKTypa HalpaBJieHa Ha:

1) 3 hexTUBHOCTH IPUHSATHUS PEILICHU;

2) yBenuueHue npoAyKTUBHOCTH OO111ecTBa;

3) onepaTUBHOCTb NPUHSTHS PELICHUI;

4) opraHu3aIlMOHHYI0 THOKOCTb.

Ot0op KaHAMIATOB HAa BakaHTHBIC Mo3uiuu OOIIECTBa OCYIIECTBISAETCS Ha
OCHOBE OTKpBITBIX M TMPO3pavyHbIX KOHKYpPCHbIX Tipoueayp. KapbepHoe
OPOJABMKEHUE, MaTepUalbHOE CTUMYJIHMpPOBAaHUWE COTpyAHUMKOB OOuiecTBa
OCYLIECTBJISIETCSA B COOTBETCTBUU C MPHUHLIMIIAMU MEPUTOKPATHH C YUYETOM YPOBHS
3HaHWM, KOMIIETEHLUH, OMNbITa pabOThl U JIOCTHKEHHUS IMOCTaBJIEHHBIX 3ajay. B
Ob6miectBe GopMupyeTcss mys paOOTHHUKOB KaJpOBOTO pe3epBa, W3 KOTOPOTO B
MOCJIEAYIOIMIEM MOTYT MPOU3BOJIUTHCS HA3HAUECHUS HA PYKOBOASLIUE JOJKHOCTHU
CPEIHETO U BBICLIEr0 MEHEIKMEHTA. PAOOTHUKHU MPOXOAAT OLIEHKY Ha €XKEeroJHON
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OCHOBE.

[Tpoueaypst oTOOpa KagpoB PeaTu30BBIBAIOTCS MO CIEAYIOMNUM TPeOOBaHUIM:

OTKPBITOCTh M OTCYTCTBHE OTpPAaHMYEHUH Il 3aHATUSA JOJDKHOCTEH ISt
IIMPOKOI0 Kpyra Jul, o0ecreynBasi IPUHIMI PAaBEHCTBAa BO3MOXKHOCTEN, KOTOPbIE
CHOCOOCTBYIOT HOBBIIIEHUIO KOHKYPEHIIMM U O0TOOpa JOCTOWHBIX IPETEHICHTOB,
OTBEYAIOIINX TPEOOBAHUIM NpOodhecCHOHANN3MAa U KOMIIETEHTHOCTH;

OecrpucTpacTHBI MOAOOP KaApOB U IMOJHOE OTCYTCTBUE MPOTEKIIMOHU3MA,
NaTPOHAXKHOM cuUcTEeMbl TmpuemMa (10 MPUHUMUITY MPEAAHHOCTH, STHUYECKOU
IPUHAIEKHOCTH, POJICTBEHHBIX CBS3€M U IMYHOU JIPYKOBI);

IIpaBOBas perjaMeHTalus, B TOM YUCJE B BOIPOCAX 3aKPEIUICHHS MPUHIIHUIIOB
U KpUTEPUEB OLIEHKU KaHAMJIATOB, UCKIIIOYAsl YCIOBUA JJIs CyOBEKTUBHOCTU MpU
BBIHECEHUU PEILLICHHUS.

B OOmectBe  obOecnieurBaeTcsi  IUIAHUPOBAHUE  MPEEMCTBEHHOCTH
UCIIOJIHUTEIBHOTO oOpraHa. MexXaHn3M H CpOKH Iepeu30paHusi 4JIECHOB
UCIIOJIHUTEIBHOTO OpraHa JOJDKHBI MOTMBUPOBATbh HMX Ha  JOCTHIKEHHUE
JOJITOCPOYHBIX ~ PE3YJIbTATOB, MpEAyCMaTpuBas BO3MOXKHOCTb  JOCPOYHOIO
0CBOOOXKICHHSI OT JOJKHOCTH, B ciydae HeBbimonHeHus KI19.

ITaparpa¢ 18. Ouenka u Bo3HarpaskaeHue 4JeHOB HCIIOJHHUTEJIbHOI0 OPraHa
Oo0mecTBa

167. PykoBomuTenp M UIEHbl MCIOJHUTEIBHOIO OpraHa OLIEHHWBAKOTCS
COBETOM JUPEKTOPOB. OCHOBHBIM KPHUTEPUEM OILICHKU SBJISIETCA JOCTHUKEHUE
MOCTABJICHHBIX MOTUBAIIMOHHBIX KIID.

MotuBanuonnsle KIID pykoBoauTens ¥ 4iI€HOB MCIOJHUTENBHOTO OpraHa
yTBEPXKIAIOTCST coBeTOM nupektopoB OoOmectBa. Ilpemnoxenuss B 4actu
MOTUBAaUMOHHBIX KIID 4YleHOB HCHIONHUTENBHOIO OpraHa Ha pPacCMOTPEHUE
COBETY IMPEKTOPOB BHOCUT PYKOBOJUTEIb UCIIOJIHUTEILHOTO OpraHa.

168. Pe3ynbraThl OLEHKM OKA3bIBAIOT BIWSHHE HA Pa3MEp BO3HArPaKICHMS,
noompeHue, nepenzOpaHue (HAa3HAYEHHE) WM JOCPOYHOE IpeKpalleHue
ITOJITHOMOYHH.

IHaparpad 19. [IpuHuun ycToi4uBOro pa3BuTus

169. OOmiecTBO 0OCO3HACT BaXXHOCTb CBOECTO BIMSHHS Ha HKOHOMHKY,
SKOJIOTMI0O U  OOIIECTBO, CTPEMACh K POCTY JOJITOCPOYHON CTOMMOCTH,
obecrieurBaeT CBOE YCTOMYMBOE PA3BUTHE B JOJITOCPOYHOM IIEPHOJE, COOMIOnas
OaJlaHC HMHTEPECOB 3aMHTEPECOBAHHBIX CTOpPOH. [loAX0J OTBETCTBEHHOTO,
OPOJYMAaHHOTO M PAlMOHAIBHOIO B3aWMOJICUCTBUS C 3aUMHTEPECOBAHHBIMU
CTOpPOHAMH OYJIeT CIIOCOOCTBOBATh YCTOMUMBOMY pa3BuTuro OO01ecTsa.

JlesTenbHOCT B 00JacTh ycToumBoro passutus OOIecTBa J0JKHA
OCYIIECTBJIATHCS B COOTBETCTBUM C IPUHIMIIAMH OTKPBITOCTH, IOJOTYETHOCTH,
MPO3PaYHOCTH, ITHUYHOTO TOBEJCHUS, YBAKECHHUS HWHTEPECOB 3aWHTEPECOBAHHBIX
CTOPOH, 3aKOHHOCTH, COOJIFOJICHUS MPaB YEJIOBEKA, HETEPIUMOCTU K KOPPYIIIUH,
HEJIOMYCTUMOCTH KOH(JIMKTAa HHTEPECOB.
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HerepnumocTh K KOPPYNIHMM SBISETCS OJHUM W3 TPHHIIMIIOB YCTOWYHUBOTO
pa3BUTHSL.

Koppynmwmst  pa3pyimaer CTOMMOCTh, KOTOPYIO CO3AaeT OOIIECTBO st
AKIIMOHEPOB, MHBECTOPOB, MHBIX 3aWHTEPECOBAHHBIX CTOPOH U OOIIECTBA B IIEJIOM;
00IIeCTBO OOBSBISAECT HETEPNUMOCTh K KOPPYMIMH B JIFOOBIX €€ MPOSBICHUSX.
JIOMKHOCTHBIE JIIIa W pPa0OTHHWKH, BOBJICUEHHBIC B KOPPYIIIMOHHBIC JeIa,
MOJJIeKaT YBOJBHEHHUIO W TPUBICYEHUI0O K OTBETCTBEHHOCTH B TIOPSIKE,
PETYCMOTPEHHOM 3aKOHAaMH; CHUCTEMbl BHYTPEHHETO KOHTPOJS B OOIIECTBE
JOJDKHBI BKJIFOYaTh B TOM YKCIIE MEpHI, HaMpaBleHHbIC HA HEIOMYIICHHE,
NPEeIOTBPAIICHHE W BBISIBJICHHE KOPPYIILMOHHBIX MPAaBOHAPYIICHUH; OOIECTBO
JIOJDKHO Pa3BUBATh JHUAJIOT C 3aMHTEPECOBAHHBIMU CTOPOHAMHM, YTOOBI MOBBIIIATH
X HHOOPMHUPOBAHHOCTH B O0OpH0OE KOPPYTITHEH.

170. HestenbHocTh OOmecTBa B 00JAaCTH  YCTOMYMBOTO  Pa3BUTHS
COOTBETCTBYET JIYUIITUM MEXTYHAPOIHBIM CTaHAApTaM.
OO0111ecTBO B X0J/I€ OCYIIECTBICHHUSI CBOCH JESITEIIbHOCTH OKA3bIBACT BIIUSHHE
WJTM WCTIBITHIBAIOT HA ce0e BIMSHUE 3aMHTEPECOBAHHBIX CTOPOH.

3anHTEpECOBaHHBIE CTOPOHBI MOTYT OKa3bIBaTh KaK TOJOXXHUTEIbHOE, TaK U
HETaTHBHOE BO3JICHCTBHE Ha JesATenbHOCTh (OmIecTBa, a WMEHHO Ha POCT
croumocti OOIIECTBA, YCTOWYMBOE Pa3BUTHE, PENyTALMI0 U UMHJK, CO3aBaTh
WM CcHUXaTh pucku. OOIIECTBO yAeNsSeT Ba)XXHOE 3HAYCHUE HaJJIeKalIeMy
B3aMMOJICHCTBHIO C 3aMHTEPECOBAaHHBIMHU CTOPOHAMH.

171. OOmecTBO Tmpu ONPEACICHUH 3aWHTEPECOBAHHBIX CTOPOH W
B3aMMOJICUCTBHS C HHMH  HCIIOJNB3YET OOIICTIPUHATHIC  MEXIYHAPOHBIC
CTaHAAPTHI ONPEACIICHUS W B3aUMOJICUCTBUS C 3aMHTEPECOBAHHBIMU CTOPOHAMH,
takue kak AA 1000 Crangapt npuniunoB nojpotdetHoctd (2008) (AA1000
AccountAbility Principles Standard (2008)), AA1000 Ctanmapt B3auMOA€UCTBUS
¢ 3aumHTepecoBaHHbIMU cTopoHamu (2015) (AA1000 Stakeholder Engagement
Standard (2015)), ISO 26000 PykoBocTBO 1o coranbHoi oTBeTcTBeHHOCTH (ISO
26000 Guidance on Social Responsibility), Ctanmaptsl [ 106anpHOM WHATIMATUBBI
no otyetHocTH (Global Reporting Initiative standards).

OO1IecTBO MPUHUMAET MEPhI M0 HAJAKWUBAHUIO JTUAJIOTAa M JOJTOCPOYHOTO
COTPYJHHYECTBA C 3aMHTEPECOBAHHBIMU CTOPOHAMHU.

172. OO1mecTBO COCTaBIsCT KapTy 3aMHTEPECOBAHHBIX CTOPOH, C Y4YETOM
PUCKOB U paHXHUPYS C YYEeTOM 3aBHCHUMOCTH (TIPSIMOM WM KOCBEHHOM),
0053aTeNbCTB, CUTYyaInu (yaensis 0co00€ BHUMAaHUE 30HAM MOBBIIIIEHHOTO PUCKA),
BIIMSIHUS, PA3JIUYHBIX (Pa3HOOOPA3HbIX) MEPCIEKTUB.

173. XonauHTOBBIE KOMIAHUM HWMEIOT KOHCOJUIUPOBAHHYIO KapTy
3aMHTEPECOBAHHBIX CTOPOH JIJII CBOCH T'PYIIIBI U COCTABJISIOT COOTBETCTBYIONIU
TUTaH B3aUMOJICHCTBUS C TAKUMH CTOPOHAMH.

174. OOmiecTBO 00ECNEYMBAET COIIACOBAHHOCTh CBOMX 3KOHOMUYECKHX,
OKOJOTHYCCKUX M CONMAIBHBIX IeJed Ui YCTOMYMBOTO pa3BUTHS B
JIOJITOCPOYHOM TI€PUOJI€, KOTOPBIE BKIIIOYAIOT, B TOM YHUCIE, POCT JOJTOCPOYHON
CTOMMOCTH JUIsSI aKITMOHEPOB W MHBECTOPOB. YcCToWunMBOe pa3ButHe B OOIIECTBE
COCTOMT U3 TPEX COCTABISAIOIINX: DJKOHOMUYECKOM, IKOJIOTHYECKON U COLIUATIBLHOM.

175. DxoHOMUYECKAasi COCTABJISIFOIIAS HAMpPABISIET eaTeabHOCTh OOIecTBa Ha
pPOCT JOATOCPOYHON CTOMMOCTH, OOECII€YeHHE WHTEPECOB AaKIHMOHEPOB W
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WHBECTOPOB, MOBbIIIEHUE 3((PEKTUBHOCTU MPOILECCOB, POCT HHBECTULHMA B
CO3aHMM ¥ Ppa3BUTHM 0OJ€e COBEPILIEHHBIX TEXHOJIOTUW, TOBBIIICHHE
POU3BOAUTENLHOCTH TPya.

176. Dxonorumueckas COCTaBisfmmas oOecrneynBaeT MHUHUMHU3ALHUIO
BO3JCHCTBUS Ha OuolorMyeckue M (puU3MUecKkue NPUPOJIHBIE CUCTEMBI,
ONTHUMAJIBHOE  HUCIOJIb30BAaHUE  OrPaHUYECHHBIX  PECYpCOB,  MPUMEHEHUE
HKOJIOTUYHBIX, HHEPro- M MaTepHasocOeperallmx TEXHOJOIHH, CO3/1aHue
AKOJOTMYECKH TMPUEMJIEMON TMPOAYKIMH, MHUHHUMH3ALUIO, TMepepaboTKy U
YHUYTOXEHUE OTXOJ/I0B, U UHYIO COOTBETCTBYIOILYIO J€ATEIbHOCTD.

177. ConmanbHas COCTAaBIISIFOLIasl OPUEHTHPOBAHA HA MPUHLMUIIBI COLIMAIIBHON
OTBETCTBEHHOCTH, KOTOpPbIE B YHCJIE€ NPOYEro BKIIOYAKOT 0OecreyeHue
Oe30macHOCTH TpyJa M COXpPaHEHHE 3[0pOBbS PAOOTHUKOB, CIPaBEIJIMBOE
BO3HArpaXkJIeHWE€ W YBa)XXEHHE IpaB pPaOOTHUKOB, WHIUBUIYAIbHOE Ppa3BUTHE
NEpPCOHAJA, PeATU3AIMI0 COUUATIBHBIX IPOrpamMM JUIsl IEPCOHAsA, CO3AaHIE HOBBIX
pabouMx  MeCT, CIOHCOPCTBO M  OJAaroTBOPUTENBHOCTh,  IPOBEIACHHE
AKOJOTMYECKUX U O00pa3oBaTeNbHBIX AaKUUA M HHYIO COOTBETCTBYIOIIYIO
NEATENBHOCTb.

178. OO1iecTBO MPOBOAMUT aHAJIW3 CBOCHU JACATEILHOCTH M PUCKOB IO TPEM
JAHHBIM aCIIEKTaM, a TAKXXE€ CTPEMUTCS HE JOIyCKAaTh WM CHHUXKAaTh HEraTHUBHOE
BO3JICHCTBHE PE3YIBTATOB CBOEH JIEATEILHOCTH HA 3aUHTEPECOBAHHBIE CTOPOHBI.

179. B OOmecTBe BBICTpaUBAaETCA CHCTEMa YINpaBieHUs B 00JacTH
YCTOWYMBOI'O Pa3BUTH, KOTOPAsk BKIIFOYAET, B TOM YHCJIE, CIETYIOLIUE DIEMEHTBHIL:

1) npUBEP>)KEHHOCTh MPUHIIMIIAM YCTOMYMBOIO PA3BUTUS U CIIEIOBAHUE LIECNIAM
ycroiunBoro pa3Butus Opranmzanmu OO0benuuHéHHbix Hanwmit B PecmyOnuke
Kazaxctan Ha ypoBHE COBETa JIUPEKTOPOB, HCIOJHUTEIBHOTO OpraHa u
pabOTHUKOB;

2) BOBJICUCHHOCTH JOJKHOCTHBIX Jinil OOIIecTBa B IPOJBUKCHHUE BOIPOCOB
YCTOMYMBOT'O Pa3BUTHS;

3) aHamM3 BHYTPEHHEHl W BHEIIHEH CUTyallMd IO TPEM COCTABISIOIIAM
(SKOHOMMKA, SKOJIOTHS], COLUAIIbHBIE BOIIPOCHI);

4) obecrieueHHEe YCTOMUYMBOCTH YIPABICHHS LIEMOYKAMH MOCTABOK;

5) ompeneneHre PUCKOB B O0JACTH YCTOWYHMBOTO PAa3BUTHUSI B COIHUAIBHOM,
SKOHOMHUYECKOM 1 3KOJIOTHUYecKoi cepax;

6) moCTpOEHUE KapThl 3aMHTEPECOBAHHBIX CTOPOH/BEICHNE PEeCcTpa CBA3aHHBIX
AL

7) onpeneneHne HampaBJIeHUH U (POPMATOB B3aMMOJEUCTBHS C TOCYIaPCTBOM
1 OO111eCTBOM;

8) onpenenenue uenerd u KIID B obnactu ycTolunuBOro pa3BuTus, pa3padoTka
IUIaHa MEPONPUATHI U ONPEACIIEHHE OTBETCTBEHHBIX JIULL;

9) MoOTHBAIMsI WIEHOB HCIOJHUTEIBHOTO OpraHa U ApPYyrux paOOTHHUKOB
OO6miecTBa K BHEAPEHUIO MPUHLUIIOB YCTOMYMBOTO Pa3BUTUS B JIESATEIbHOCTH
OOmiecTBa, B TOM UHCJIE CBS3b BO3HArpaXKJIEHUs C pe3ylbTaTaMu B cdepe
YCTOMYMBOT'O Pa3BUTHS;

10) mHTErpanus yCTOMYMBOrO Pa3BUTUS B KIIOYEBBIE IMPOLECCHI, BKIHOYAs
YIPABJICHUE PUCKAMH, IUIAHWUPOBAHUE, YIIPABICHHUE YEJIOBEUYECKHMMH PECYpPCaMH,
MHBECTULIMH, OTYETHOCTh, ONIEPALIMOHHAS IESITEIbHOCTD, & TAK)KE B TUIAH Pa3BUTHUSA
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Y TIPOIIECCHI MPUHSATHUS PEUICHUI;

11) noBeIIeHrne KBATHU(PUKAIMK JTOJDKHOCTHBIX JIUI] M paOOTHUKOB B 00JIacTH
YCTOMYMBOTO Pa3BUTHS;

12) peryisipHbIii MOHUTOPUHT M OLIEHKA MEPOIPUATUN B 00JIACTH YCTONYHBOIO
pa3BUTHS, OlleHKa AocTikeHus nened u KIID, nmpuHsTHe KOPPEKTUPYIOMUX MEp,
BHEJIPEHUE KYJIbTYPbI TOCTOSIHHBIX YIyUYIlICHUM.

180. CoBeT IUPEKTOPOB M MCIIOIHUTEIbHBIN opran OOmiecTBa obecrednBaeT
dbopMHpoBaHUE HaAJEXKalIe CUCTEMbI B 00JIACTM YCTOMYMBOTO Pa3BUTHS U €€
BHEJIPEHUE.

Bce paboTHHMKM W JOMKHOCTHBIE JIMIIA Ha BCEX YPOBHSX BHOCIT BKJIAJ B
yCTOWYMBOE  pa3BUTHE NyTeM  JIMYHOIO  TMOBEIEHUS U  COOJIIOJEHUs
COOTBETCTBYIOIINX MOJUTUK U CTAaHIAPTOB.

XOJAMHTOBBIE KOMIIAHUM OTBEYAIOT 32 BHEAPEHHUE MPHUHIIUIIOB YCTONYUBOIO
pa3BUTHUA BO BCEH IPYIIIIE.

181. OOmiecTBOM pa3pabaThIBalOTCA IJIaHBI MEPONPUATHM B 00JacTH
YCTOWYMBOIO Pa3BUTHSI OCPEACTBOM:

1) ananm3a TEKyIIel CUTyalluy IO TPEM OCHOBHBIM cdepaM: IKOHOMHYECKOM,
9KOJIOTMYECKON W coluanbHOW. IIpW MpoBeJEeHUMU ITaHHOTO aHaIM3a BaKHBIM
ABIIIETCSL JOCTOBEPHOCTh, CBOEBPEMEHHOCTh M KaueCTBO MH(pOpMaILINH;

2) ompeaelieHUs PUCKOB B 00JacTH YCTOWYUBOTO pa3BuUTHS. Pucku
pacupenesnsifoTcsT B COOTBETCTBUM C TPEMsSl HANpPaBJICHUSAMH YCTOWMYMBOIO
pPa3BUTHSL, MOTYT TaK)K€ BIIMATH HA CMEKHbBIC HAIIPABJICHUS U 3aXBaThIBATh JIPyTHE
pucku. [lns ompeneneHus] pUCKOB MPOBOJUTCS aHAIM3 KaK BHYTPEHHUX, TaK W
BHEIIHUX (aKTOPOB Bo3/eiicTBHs Ha OOIIECTBO;

3) onpeneneHus: 3aMHTEPECOBAHHBIX CTOPOH U UX BIUSHUS HA IEATEITLHOCTD;

4) ompeneneHus Ueieil, a TaKKe MO BO3MOXKHOCTH LEJEBBIX IMOKa3aTesei,
MEpPONPUSATANA MO  YIAYYIIEHHIO M  COBEPIICHCTBOBAHHIO  JAESATEIbHOCTHU
OpraHu3alliy MO TPEM COCTABIISIOIIMM, OTBETCTBEHHBIX JIUI, PECYPCOB U CPOKOB
VCIIOJTHEH NS,

5) peryisipHOro MOHUTOPWHTA U OLEHKH pealn3alluu Lelied, MeponpUsITHA
JIOCTMIKEHMS 1IEICBBIX ITOKAa3aTeeH;

6) CHUCTEeMAaTHU3UPOBAHHOTO M KOHCTPYKTUBHOIO B3aWMOJICUCTBUSA C
3aMHTEPECOBAHHBIMU CTOPOHAMU, TIOJyYEHHSI OOPaTHON CBSI3U;

7) peanuzanuu cOpMUPOBAHHOTO JIAHA;

8) MOCTOSIHHOTO MOHUTOPHUHTA U PETYJIIPHON OTYETHOCTH;

9) anaiM3a W OUEHKM pPE3yJbTATUBHOCTH IUIaHA, MOJBEICHUS HUTOTOB H
NPUHATHS KOPPEKTUPYIOLIUX U YIYUIIAIOIUX MEP.

YcroitunBoe pa3BUTHE UHTETPUPYETCS B:

1) cucreMy ynpaBieHus;

2) mjaH pa3BUTHUS,

3) KJIIOYEBBIE MPOLECCHI, BKJIOYAs YIPABICHUE PHUCKAMH, IUIAHUPOBAHUE
(monarocpounslii  (IJIaH  pa3BUTHUSA), CPEAHECPOUYHBIA  (MATUIETHUW  IJIaH
MEpPONPUATUIA) U KPATKOCPOUHBIM (TOJOBOM OIOJKET) IMEPUOJIbI), OTUYETHOCTb,
YOPABJICHHE PHUCKAMH, YNPABICHHUE YEIOBEYECKHUMH pECypCaMH, WHBECTHIIHH,
OTepalMoOHHasl ESITeIbHOCTh, a TaKXKe B IMPOIIECCH NMPUHATUS PEIICHU Ha BCEX
YPOBHSIX HauMHas OT OpraHoB (oOmiee coOpaHue aKIMOHEPOB (€AMHCTBEHHBIM
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aKIMOHEpP), COBET JUPEKTOPOB, UCIIOJHUTENBHBIN OpraH), U 3aBepIiasi psI0BbIMU
paboTHUKAMU.

182. B cucreme ympaBieHUs B 00JIaCTH YCTOWYUBOTO Pa3BUTHS OIIPEACTISETCS
U 3aKPEIUIAETCS POJH, KOMIETEHIIMH, OTBETCTBEHHOCTh KaXKJIOTO OpraHa M BCEX
pabOTHUKOB 3a peaJu3alyi0 MPHUHLWIIOB, CTAHJAPTOB U COOTBETCTBYIOLIUX
MOJTUTHK, ¥ MJIAHOB B 0OJIACTH YCTOMYUBOTO Pa3BUTHS.

183. Coer paupektopoB OOmecTBa OCYIIECTBISIET CTPAaTETHYECKOE
PYKOBOJACTBO ¥  KOHTPOJAb 32  BHEIPEHHEM  YCTOHYMBOTO  pPa3BUTHSL.
Ucnonautenbupiii  opran  OOmectBa (HOpMUPYET COOTBETCTBYIONIUN TUIaH
MEPONPUITUNA U BHOCHUT €r0 Ha paCCMOTPEHHUE COBETA IUPEKTOPOB.

B mensx moAroTOBKM BOMPOCOB YCTOWYMBOTO PA3BUTHS CO3/AETCS KOMHUTET
WIK JaHHble (YHKUUU JENerHpyroTcsT B KPYr KOMIETEHUUH OJHOTO U3
JEHCTBYIONNX KOMUTETOB MPHU COBETE AUPEKTOpoB OOIIecTBa.

B O0mecTBe BHEIPSIIOTCS CIIEUANbHBIE TPOTPAMMbBI O0YYEHHS U MOBBIILICHUS
KBaMM(UKALUM 1O BOIpocaM ycToWuuBoro pasputus. OOydeHue sBiseTcs
MOCTOSTHHBIM 3JIEMEHTOM BO BHEJIPEHHHM YCTOWMYMBOTO pa3BUTHSA. JlOHKHOCTHBIE
auna OOmiecTBa CHOCOOCTBYIOT BOBJIEYEHHOCTH COTPYJIHHUKOB B YCTONYHMBOM
pa3BUTUM HAa OCHOBE MOHUMAHWS W TPUBEPKCHHOCTH MPHUHIIUIIAM yCTOWYHBOTO
pa3BUTUS U M3MEHEHHUS KYJIbTYpHl, MOBEACHHUS NPU BEACHUU NEATEIBHOCTH U
BBITNOJIHEHUS 00s13aHHOCTEH.

184. BeIronpl OT BHEAPEHUS PUHIIMIIOB YCTOMYUBOTO Pa3BUTHUS BKIIFOYAOT:

1) npuBiedyeHEe HMHBECTULMNA — B MHUPOBOM NPAKTHKE MIPU ONpPEACICHUU
WHBECTUITMOHHOM NPUBIIEKATEIHLHOCTH WHBECTOpaMU YUUTHIBACTCS
3¢ (HeKTUBHOCTH B 00JIACTH YCTONYHUBOTO Pa3BUTHS;

2) noBbILIEHUE yHpaBlieHYeCKOW 3((HEKTUBHOCTH M MMHMMM3ALMS PUCKOB —
UHTETpalusi SKOJOTUYECKMX W COIMAIBHBIX AaCHEKTOB B MPOLECC MPUHATHSA
yIPaBICHUYECKUX PEHICHUH MO3BOJSET PacIIMPUTh TOPU3OHTHI IJIAHUPOBAHUS U
YUUTHIBaTh 00Jiee Pa3HOCTOPOHHHM CIIEKTP PUCKOB M BO3MOXKHOCTEH, UTO CO37aeT
IPEINOCHUIKH JIJIsl YCTOMYMBOTO pa3BUTHsI OU3HECa;

3) noBbliieHHe IPPEKTUBHOCTH — BHEIPEHHE COBPEMEHHBIX TEXHOJIOTUN
MI03BOJISIET CO3/1aBaTh MHHOBAIIMOHHBIE MPOIYKTHI U YCIIYyTH, YBEITUYUBAs TPU STOM
CBOIO KOHKYPEHTOCTIOCOOHOCTh U 3()(PEKTUBHOCTS;

4) yKperyieHHe pernyTalud — yJIyqIlIieHue KOPIOPAaTUBHOTO UMHUKA SIBIISETCS
OpSIMBIM  PE3YJBTATOM JESATENIbHOCTH B OOJACTH YCTOWYHMBOTO Pa3BUTHUA, YTO
HOBBIIIAET LIEHHOCTh OpeHsaa U (popMHUpYeT KpeauT JAOBEpHs, a TAKKE OKa3bIBaeT
TIOJIOKUTENBHOE BIMSIHAE HA KA4eCTBO B3aMMOJICHCTBHS C IEIOBBIMH MMapTHEPAMU;

5) NOBbIIIEHHE JIOAJBHOCTH CO CTOPOHBl BHYTPEHHUX W BHEUIHHX
3aMHTEPECOBAHHBIX CTOPOH — CO3JIaHUE TIPUBIEKATENBHBIX YCIOBUW TpyAa,
BO3MOXKHOCTEM il MPO(ECCHOHAIBHOTO U KapbepHOTO pPOCTa MO3BOJISET
IPUBJIEKATh U YAEPKUBATh MEPCIEKTUBHBIX KBATU(PUIMPOBAHHBIX CIEUAINCTOB;
noctpoeHne APQPEKTUBHOTO JUalora C 3aWHTEPECOBAHHBIMU CTOPOHAMHU
CrocoOCTBYeT (OPMHUPOBAHUIO IMO3UTUBHOM CpPEeIbl BOKPYr JACATEILHOCTH
OO6mecTBa, YTO CHOCOOCTBYET MOBBIIIEHUIO A((HEKTUBHOCTH OM3HEca 3a CyeT
NOHUMAaHUS U TOAJEPKKH CO CTOPOHBI KIMEHTOB, AKIMOHEPOB, HMHBECTOPOB,
rOCYyJIapCTBEHHBIX OPraHOB, MECTHOT'O HACEJIEHUs, OOLIECTBEHHBIX OpraHU3alui.
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185. O061ecTBO, aKIUKU KOTOPOTO KOTUPYIOTCS Ha (DOHIOBOM OUpXKE, €KETOTHO
pa3pabareiBaeT M MyOJUKYyeT OTYETHOCTh 00 ycToW4yuBOoM pasButuu. Ilpu
MOATOTOBKE OTYETA MO YCTOMYHMBOMY Pa3BUTHUIO CIEAYET PYKOBOJCTBOBATHCSA
OOLIENPUHATBIMA MEXyHApPOAHBIMHM CTaHIapTaMu: MeXIyHapoIHbI CTaHAApT
unterpupoBanHoil otdyetHocTH (IIRC), PykoBoncTBO MO OTYETHOCTH B 00JIacTH
ycroiuuBoro passutus Global Reporting Initiative (GRI), Cranmaptel cepuun
AA1000 Social and Ethical Accountability B obnmactu ymnpaBieHUs
SKOHOMMYECKHMMH, COLMAIIBHBIMA U SKOJIOTHUYECKMMH aCTEKTaMM JIEATEIBbHOCTH, a
TaK)K€ YUYUTBIBATh €r0 BIUSHHUE HA NHTEPECHI 3aUHTEPECOBAHHBIX CTOPOH C yYETOM
oOecrieueHus 3auThl HHOOPMAIIUHU, COCTABJISIONIEH CITYy)KEOHYI0, KOMMEPUYECKYIO
U MHYIO OXpaHsIeMYI0 3aKOHOaTenbCcTBOM PecniyOnuku Kazaxcran Taitny.

JlomyckaeTcsi mpenacraBieHHe WHGOPMALMU IO YCTOWYMBOMY pa3BUTHIO B
(dbopMe OTAENBHOIO OTYETA UM B COCTaBe TofoBoro oryera OOI1ecTBa.

Jlomyckaercsi  NOATOTOBKA  XOJJAWUHIOBBIMM ~ KOMIIAHUSIMM ~ €IUHOTO
KOHCOJIMAUPOBAHHOIO OTYETA JUIsl OpraHu3aluid, BXOASIIUX B UX TPYIITY.

186. Otuer no yCTOMYNBOMY Pa3BUTHIO YTBEPKAAETCSA COBETOM JUPEKTOPOB U
JOBOAMUTCS 10 CBEICHMS 3aMHTEPECOBAHHBIX CTOPOH IOCPEICTBOM Pa3MEILCHUS Ha
KOPIOPAaTUBHOM HMHTEPHET-pEeCcypce W/ WM TNPeJOoCTaBlIeHUs Ha OyMakKHOM
HOCHUTEJE.

B wmemax poBeaeHuss NOJUTHKA YCTOMYMBOTO PpAa3BUTHS 10 CBEIACHUSA
3aMHTEPECOBAHHBIX CTOPOH, MWHTEpHeT-pecypc OOmiectBa W OpraHu3auui
COJICPKUT OTICIBHBIN pa3/ien, MOCBAIICHHbBIN JaHHOU chepe AesTeNbHOCTH.

187. OOmecTBO M OpraHu3aluyd OOCYXKIAIOT BKJIIOYEHUE U COONIOACHHE
IIPUHLINATIOB U CTaHAAPTOB YCTOWYHMBOTO Pa3BUTHUS B COOTBETCTBYIOIINE KOHTPAKTHI
(cornameHus, 1OTOBOPHI) C MAPTHEPAMM.

B cnyuae BwisiBneHust OOIIECTBOM WIJIM OpraHu3allueld pucka, CBSI3aHHOTO C
OKa3aHMEM NapTHEpaMU HETATUBHOI'O BO3JEHCTBUS HAa SKOHOMHKY, JKOJIOTHIO U
oOmectBo, OOIIECTBO W/MAM OpraHu3alvs MPUHUMAET MEpPbI, HAIpaBJICHHbIE Ha
IIPEKPALLCHUE WIN NPEIyIPEXACHUE TAKOTO BO3IEUCTBUSA.

B cnydae HenpuHATHS WIM HEHAJJIEKAIIErO BBIIOJIHEHUS NapTHEPOM
OPUHIIMIIOB M CTAaHJAPTOB YCTOWYMBOIO Pa3BUTHsI, MPUHUMAETCS BO BHUMAaHUE
BaXXHOCTh JAaHHOTO mapTHepa s OOIecTBa M OpraHu3allud U CYIIECTBYIOT JIU
MephI BO3JICUCTBUS HA HETO U BO3MOKHOCTb €TI0 3aMEHBI.

IHaparpa¢ 20. Ynpasienue puckamu

188. B OOmectBe co3maercs 3)PexkTuBHO (GYyHKIUOHUPYIONIAST CHUCTEMa
YIpPaBJICHUS] PUCKAMH W BHYTPEHHEI'O0 KOHTPOJIS, HalpaBJeHHAs Ha 0OCCIICUCHUE
noctwkeHuss OOIMIECTBOM CBOUMX CTPATETUYECKUX W ONEPANMOHHBIX TIICNICH, U
MPEICTaBIAIONIAsT COO0M COBOKYITHOCTh OPTraHU3AIIMOHHBIX MOJUTHUK, TPOLETYP,
HOPM TIOBEJICHHS W ICHCTBHI, METOJIOB M MEXaHU3MOB YIPABIICHHUS, CO3/1aBaEMbIX
COBETOM JUPEKTOPOB U IpaBiieHrneM OOIecTBa 1 00eCTICUCHUS

1) ontumanpHOro OamaHca MeXay poctoM croumoctu OOmiecTBa,
PUOBUTHHOCTHIO M COMTPOBOKIAEMBIMU UX PUCKAMU;
2) apdexTuBHOCTH (HUHAHCOBO-XO3IMUCTBEHHOM AESITEIILHOCTU U JTIOCTHIKCHUS
(¢uHaHCOBOI ycToitunBocTH OOLIECTBA;
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3) coxpaHHOCTH akTHUBOB H 3(P(EKTUBHOTO HCIOJIb30BAHUS PECYpPCOB
OOmiecTBa;

4) MOMHOTBI, HAJIEAKHOCTH M JOCTOBEPHOCTH (DMHAHCOBOM U YIPaBIECHUYECKOM
OTUYETHOCTH;

5) coOmronenus TpeboBaHMM 3akoHoAaTenbcTBa PecmyOnuku Kazaxcran u
BHYTPEHHHMX JOKyMeHTOB OOIIEeCTBa;

6) HaIekalmero BHYTPEHHETO KOHTPOJISL Uil  NPEJOTBPALLECHHUS
MOIIIEHHUYECTBA U oOecnieueHus: 3(HEKTUBHON MOANEPKKH (DYHKIIMOHUPOBAHUS
OCHOBHBIX M BCIIOMOTATEJIbHBIX OW3HEC-MIPOLECCOB M aHalIHM3a pPe3ylbTaTOB
JEeSITEIbHOCTH.

CoBeT OUPEKTOPOB M UCIHOJHUTEIBHBI OpraH O0ecne4YrBalOT BHEIPEHUE
KyJbTYypbl HaJJeXallero ympaeieHuss puckamu B OOmectBe. Buenpenue u
(GYyHKUIMOHUPOBAHUE CHUCTEMBI YIPABJICHUS PUCKAMU M BHYTPEHHEIO KOHTPOJS B
OOmiecTBe HMMEIOT YETKY0O HOPMAaTUBHYIO 0a3y, OCHOBaHHYI0 Ha JIyYIIHX
IpaKTHKaX.

189. Coser aumpekTopoB OOLIECTBAa YTBEPKIAAET BHYTPEHHUE TOKYMEHTHI,
ONpEIENAOIME MPUHLIKNBI U MOAXOAbl K OPraHu3aluy CHCTEMbI YIIPABICHUS
PUCKAMH U BHYTPEHHEI'0 KOHTPOJISA, UCXOJIS U3 3a7a4 3TOM CUCTEMBI.

Opranuszanus 3¢(GEeKTUBHON CHUCTEMBI YIPAaBJICHUS PUCKAMU M BHYTPEHHETO
KoHTposia B OOmiecTBe HampaBiieHa Ha IOCTPOCHUE CHUCTEMBl YIIPaBIICHUS,
CoCOOHOI 00ecreynTh MOHUMAHUE PA3yMHOCTH U MIPUEMIIEMOCTH YPOBHS PUCKOB
pabOTHUKAaMHU, MEHEKMEHTOM, opranamMu OOmiecTBa MpU MPUHATHU HMHU
peuieHuii, OBICTPO pearupoBaTh Ha PHUCKH, OCYIIECTBIATh KOHTPOJIb Haj
OCHOBHBIMM W BCIOMOTAaTE€IbHBIMU OH3HEC-TIPOIIECCAMU U €KEIHEBHBIMU
onepanusMH, a TaKXe OCYLIECTBIATh He3aMeIIUTEeNbHOe WH(POPMUPOBAHNE
PYKOBOJICTBA COOTBETCTBYIOILLETO YPOBHS O JIFOOBIX CYIIECTBEHHBIX HEIOCTATKAX.

190. IlpuHmmnel u TNOAXOAbI K opraHu3anuu S(GH(OEKTUBHON CHCTEMBI
YIPABJICHUS] pUCKAMHU M BHYTPEHHETO0 KOHTPOJIS MPEYCMATPUBAIOT:

1) onpenenenne 1mened W 3amad CHCTEMBbI YIPABICHHUS pUCKAMH H
BHYTPEHHETO KOHTPOJIS;

2) OpraHu3alMOHHYI0 CTPYKTYpPy CHCTEMbl YIpaBJI€HUS pUCKAMH U
BHYTPEHHETO KOHTPOJISI C OXBATOM BCEX YPOBHEU MPUHATUSA PELICHUNA U C yUETOM
pOJIM COOTBETCTBYIOLIEIO YPOBHS B Ipollecce pa3pabOTKHU, YTBEPKIACHHUS,
IPUMEHEHUS U OLICHKU CUCTEMBI YIIPaBJICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS;

3) ocHOBHbIE TpeOOBaHMs K OpraHu3allid Ipoliecca YHpPaBIEHUS PUCKaMU
(MOaX0abpl K OMPENEICHUI0 PUCKA, MOPSAOK MUACHTHU(PUKALMK U OLIEHKU PHUCKOB,
OINpENEICHUE METOJOB PEarupoBaHusl ¥ MOHUTOPHHT);

4) TpeboBaHUsI K OpraHu3alid CUCTEMbl BHYTPEHHErO KOHTPOJS H
IPOBEICHUIO KOHTPOJIBHBIX MPOLEAYp (XapaKTepUCTHKAa KIIOYEBBIX oOJacTeil u
OCHOBHBIX KOMIIOHEHTOB CHCTEMBbl BHYTPEHHETO KOHTpPOJS, MOPAIOK OLEHKU
3((PEKTUBHOCTU U OTYETHOCTH B 00ACTH BHYTPEHHETO KOHTPOJIA).

191. Bo BHyTpeHHux mokymeHTax OOmiecTBa, MpeaycCMaTpUBAIOTCS POJIb H
3a/layd, OTBETCTBEHHOCTh opraHoB OOIecTBa, Ciyk’Obl BHYTPEHHETO ayAuTa U
UHBIX noapaszzaeneHnii O01ecTBa, a Takke MOpsI0K UX B3aUMOJEHCTBHS B paMKax
opranM3alMi ¥ (yHKIMOHMPOBAHMSI CHUCTEMbl YIPABIEHUS PHUCKAMU U
BHYTPEHHETO KOHTPOJIS.
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Bo BHyTpeHHuX nokyMeHTax OOLIECTBa, UMEIOUIEH TOYEepHUE HOPUAHYECKHUE
JMIA, 3aKPEeIUIsieTcsl OTBETCTBEHHOCTh COBETA AMPEKTOPOB U HCIIOIHUTEIHHOTO
oprana OOmectBa 3a opraHuzanuio u  obecnedeHue  3PHEKTUBHOTO
(YHKIIMOHUPOBAHUS CUCTEMBI YNPABICHHUSI PUCKAMU M BHYTPEHHETO KOHTPOJIS Ha
KOHCOJIUTMPOBAHHOM OCHOBE.

HcnonuurensHbiii opran O0miecTBa obecneynBaeT CO3/1aHue U MOIepKaHKe
byHKroHupoBanus 3GGHEKTUBHON CUCTEMbI YIIPABJICHHS pPUCKAMU U BHYTPEHHETO
koHTpoJsi. [lpolecc ympaBiaeHUss pUCKaMH MHTETPUPOBAH C  MPOIECCaMU
IUTAaHUPOBaHMA (TUTAH Pa3BUTHUS W/WIH TJIAHBI MEPONPUITUN, TOAOBOM OIOMKET) U
OLIEHKH pe3yJbTaToB jAedareabHocTu O01ecTna.

192. Kaxmoe nomkHocTHOe nuno OOmiectBa oOecmedyuBaeT HaJIeKallee
paccMOTpEeHHE PUCKOB MPU NPUHATUU PELICHU.

Hcnonuurensupiii opran OOmiecTBa oOecneyrBaeT BHEAPEHHUE MPOLEIYp
yOpaBlICHUS pUCKaMH  pabOOTHUKaMH, OOJaJaloIMMU  COOTBETCTBYIOIIEH
KBaTU(PUKALIUEH U OTIBITOM.

193. UcnionnuTtensHbii opran OO1iecTBa:

1) obGecmeunBaer pa3pabOTKy ¥ BHEAPEHUE YTBEP)KICHHBIX COBETOM
JIUPEKTOPOB BHYTPEHHUX JIOKYMEHTOB B O00JIaCTH YNpaBJICHHUS PUCKAMH U
BHYTPEHHETO KOHTPOJIS;

2) obecrieunBaeT co3gaHue U 3PGeKTUBHOEC (PYHKIIMOHUPOBAHUE CHUCTEMBI
yIpaBIeHUS PUCKAMH M BHYTPEHHETO KOHTPOJIS ITyTEeM MPaKTUIECKON pean3ainuu
U HENPEPBHIBHOT'O OCYIIECTBICHUS, 3aKPEIVIEHHBIX 32 HUM IMPUHIIUIIOB U MPOLELYP
yIpaBICHUS PUCKaMU U BHYTPEHHETO KOHTPOJIS;

3) oTBEYaeT 3a BBINOJIHEHUE PEIICHHI COBETa JUPEKTOPOB M PEKOMEHIALHNMA
KOMHUTETa 10 ayJAUTy B OOJACTH OpraHu3allii CHCTEMbl YNPaBICHUS PUCKAMH U
BHYTPEHHETO KOHTPOJIS;

4) ocymiecTBIIsIET MOHUTOPUHT CUCTEMBI YIIPABJICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJIS B COOTBETCTBUU C TPEOOBAHUSIMU BHYTPEHHUX TOKYMEHTOB;

5) oOecrieunBaeT COBEPUIEHCTBOBAHUE IMPOLIECCOB M MPOLEAYP YHPABICHHUS
pUCKAaMH W BHYTPEHHETO KOHTPOJIA C YYETOM HW3MEHEHUH BO BHEUIHEH W
BHYTPEHHEU cpejie Ou3Heca.

194. B nensx peanu3anuy IPUHIIMIIOB BHYTPEHHETO KOHTPOJIA M 00€CTICUeHUS
3(G(HEeKTUBHOCTH CHUCTEMBl YIPABICHUS PUCKAMH W BHYTPEHHETO KOHTPOIIS
UCIIOJIHUTENBHBIN opraH OOIiecTBa pacnpenensieT NOoJHOMOYNs, 00S3aHHOCTU U
OTBETCTBEHHOCTh 32 KOHKPETHBIE TPOLEAYphl YIpaBICHUS pPHUCKaMU U
BHYTPEHHETO KOHTPOJI MEXKAY PYKOBOAUTEISIMU HIKECTIEAYIOLIETO YPOBHS W/MIH
PYKOBOJUTENSIMU CTPYKTYPHBIX MOJIpa3iesieHuil/BiIaaeabuaMi Ou3HeC-POLECCOB.

195. PykoBoauTENN CTPYKTYPHBIX MOAPA3IECIEHUNA B COOTBETCTBUU CO CBOUMHU
(GYHKIIMOHATBHBIMU OO0S3aHHOCTSIMH HECYT OTBETCTBEHHOCTh 3a Ppa3paboTKy,
JOKYMEHTUPOBAaHUE, BHEJIPEHUE, MOHUTOPUHT U PA3BUTHE CHUCTEMBI YIPaBICHUS
pPUCKaMU ¥ BHYTPEHHETO KOHTPOJISI BO BBEPEHHBIX UM (DYHKIIMOHAIBHBIX 00JIACTIX
nesitenbHocTH OOIIECTBA.

196. OpranuzanuoHHass CTPYKTypa CHUCTEMBI YHOPABJIEHUS pUCKaAaMU U
BHYTPEHHET0 KOHTpOoJisi B O01IecTBE (B 3aBUCUMOCTH OT MACIITa0OB U ClieUU(PUKA
NESTENbHOCTH) TMPEAyCMATPUBAECT HAJIUYUE CTPYKTYPHOTO MOApa3/esieHus,
OTBETCTBEHHOTO 3a (DYHKIMOHHUPOBAHUE CHUCTEMBI YTMPABICHHUS pPHCKAMU U
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BHYTPEHHET0 KOHTPOJIS, K 3a/1a4aM KOTOPOTO OTHOCATCS:

1) obmas xkoopAMHALMSA MPOIECCOB YIPaBICHUS PUCKAMH W BHYTPEHHETO
KOHTPOJIS;

2) pa3zpaboTKa METOAUYECKUX JOKYMEHTOB B 00JIaCTH YIIPABJICHUS PUCKAMU U
BHYTPEHHETO KOHTPOJS U OKa3aHHE METOJOJOTMYECKOW MOJAEPKKHU BIajebLaM
OusHec-mpoueccoB M pabOTHUKaM B Mpouecce  HJECHTU(]UKAIUH,
JOKYMEHTUPOBAHHSI PUCKOB, BHEIPEHUS, MOHUTOPUHIA M COBEPLICHCTBOBAHUS
KOHTPOJIBHBIX MPOIEeayp, POPpMUPOBAHUS TIJIAHOB MEPOIIPUSATUHN MO pearupOBAHUIO
HA PUCKH U IUIAHOB MEPONPHUSTHI 110 COBEPLUIEHCTBOBAHUIO CUCTEMBI YIIPABICHUS
pUCKaMU ¥ BHYTPEHHETO KOHTPOJIS, OTYETOB IO UX UCIIOJIHEHUIO;

3) opranuzauus oOydyeHHUs paOOTHHKOB B OOJACTH YINpPABIEHUS PUCKAMU U
BHYTPEHHETO KOHTPOJIS;

4) ananu3 noptdens PUCKOB U BbIPAOOTKA MPEUIOKEHUN IO CTpaTeruu
pearupoBaHusT M TEpepaclpeiesieHuss PEeCypcoB B OTHOIICHWH YIPABICHUS
COOTBETCTBYIOILIMMHU PUCKAMH;

5) ¢popmMupoBaHue CBOJTHON OTYETHOCTU MO pUCKaM, HHPOPMUPOBAHUE COBETA
JUPEKTOPOB M HCHOJHUTEIBHOTO OpraHa IO BOIOPOCaM, IPELyCMOTPEHHBIM
BHYTPEHHUMH JOKYMEHTaMu B OOJACTH YIPABJICHHS PUCKAMH U BHYTPEHHETO
KOHTPOJIS;

6) npoBeieHNEe MEPONPUATUH 110 COBEPILIEHCTBOBAHUIO CUCTEMbI YIIPaBICHUS
PUCKAMH U BHYTPEHHETO KOHTPOJIS.

PykoBonuTenb, Kypupyromuil GyHKLINIO YIIPaBICHUsS PUCKAMH U BHYTPEHHET O
KOHTPOJIS, HE ABJISIETCS BIAACIIbLIEM PUCKA, YTO 00ECIeunBaeT €ro He3aBUCUMOCTh
U 00beKTUBHOCTh. HeBO3MOXXHO coBMelieHrne QYHKIUI M0 YIPaBICHUIO pUCKaMU
U BHYTPEHHEMY KOHTPOIK C (QYHKUUSMHU, CBS3aHHBIMU C HSKOHOMHUYECKUM
IUTAHUPOBAHUEM,  KOPIOPATUBHBIM  (PUHAHCUPOBAHHEM,  Ka3HAYEHCTBOM,
WHBECTULIMOHHON JAESATENBHOCTBIO, BHYTPEHHMM ayauToMm. CoBMelleHue ¢
IpYruMU (PYHKIIMSIMU JTOIYCKAeTCsl B CiIyyae, €Cld HE BO3HUKAET 3HAYMTENIbHbIN
KOH(JIMKT UHTEPECOB.

197. Cucrtema ynpaBieHUs] PUCKAMU U BHYTPEHHErO0 KOHTPOJI
IpeaycMaTpuBaeT MNPOLENypy HUACHTU(PUKALMK, OUEHKM W MOHHUTOPHHIA BCEX
CYILIECTBEHHBIX PHCKOB, a TAK)KE IPUHATUE CBOEBPEMEHHBIX U a/IEKBATHBIX MEP I10
CHUKEHUIO YPOBHSI PUCKOB.

[Ipouenypsl O ynpaBJIEHUIO PUCKAMH 00ECIIEUUBAIOT OBICTPOE pearupoBaHUE
Ha HOBBIE€ PUCKHU, UX YETKYIO UACHTU(UKALMIO U ONPECIICHUE BIIAENIbLIEB PUCKA.
B cnydae 3HAUMTENBHBIX HENPEABUACHHBIX H3MEHEHHW B KOHKYPEHTHON WU
IKOHOMUYECKOM cpese OOIIEeCTBa, OCYIIECTBISETCS OLCHKA BIUSHUS W3MEHEHUN
Ha JeareiabHOcTh OOIIecTBa, NEPEOLEHKAa KapThl PUCKOB M €€ COOTBETCTBUE
YPOBHSIM pUCK-aNIETHUTA.

198. CoBeToM IUPEKTOPOB YTBEPKIAETCS OOIINN yPOBEHD alleTUTa K pUCKY U
YPOBHHU TOJIEPAHTHOCTU B OTHOIIEHUH KIIFOUEBBIX PUCKOB, KOTOPHIE 3aKPEIUISIFOTCS
BHYTpEHHUMH JToKyMeHTamu O01ecTsa.

199. YpoBHM TOJEPAaHTHOCTU IO KIIIOUEBBIM PHUCKaM IEPECMATPUBAIOTCS B
Cllydae BO3HUKHOBEHHUS CYIIECTBEHHBIX COOBITHI. YCTaHaBIMBAIOTCS JUMUTHI,
KOTOpbIE OTPAaHUUYMBAIOT PUCKU B TIOBCETHEBHOM JI€ATEIBHOCTH.
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200. Jlis 1enoCcTHOro U SICHOTO MOHUMAaHUS IPUCYLIUX pUcKoB B OO0mIecTBe Ha
PETYJISIpHOM OCHOBE MPOBOAMTCA HACHTU(UKALKA M OLEHKA PUCKOB, KOTOpHIE
OTpaXaloTCs B PETUCTPE PHUCKOB, KapTe PHUCKOB, IUIAHE MEPONPUATUHA 110
pearupoBaHuI0 Ha PUCKU (YJydlIE€HHWE NPOLECCOB, CTPATErMd MUHUMU3ALMH),
YTBEPKIAEMBIX COBETOM JUPEKTOPOB.

PabotHuku OOiiecTBa U OpraHu3aluii Ha €XEeJIHEBHOM OCHOBE pabOTalOT C
PUCKAMHM, YIPABISIOT UMU U IPOBOASAT MOHUTOPHUHT UX IMOTEHUMAIBHOIO BIUSHHUS
B c(hepe cBoMX (PYHKIIMOHAIBHBIX 00S3aHHOCTEH.

201. CoBeT AUPEKTOPOB MPU PACCMOTPEHUU MEPEUYHSI PUCKOB oOecreurBaeT
BKJIFOYCHHE B HUX PHUCKOB, KOTOpBIE JEHWCTBUTEIBHO MOTYT IIOBJIMATH Ha
peanu3aluio CTpaTernueckux 3aad, a Npyu pacCMOTPEHHUH MJIaHa MEPOIPUIITHI IO
pearupoBaHHUI0O Ha PHUCKUM YOEIuThCs B TMoOJe3HOCTH Meponpustuil. CoBer
JUPEKTOPOB M HUCHOJHUTENIbHBIM opraH OOmiecTBa peryjasipHO IMOJydaeT
UH(OPMAIUIO O KIKOYEBBIX PUCKAX, X aHAIU3E C TOYKU 3PEHUS BIMSHMS Ha IUIaH
pa3BUTHUSA /WK IIJ1aH MeponpusTuii OOuiecTBa.

OT4eThl MO pHUCKaM BBIHOCATCS HA OYHBIE 3aCElIaHUs COBETa JTUPEKTOPOB HE
peXe OJHOro pa3a B KBapTasl M 00CYKIAIOTCA HaIJIEKalUM 00pa3oM B MOJHOM
o0BEMeE.

202. B O6uecTBe BHEAPAIOTCS MPO3pavHble MPUHIUIBI U MTOAXO0/IbI B 001aCTH
yHIpaBICHUS] PUCKaMU U BHYTPEHHETO KOHTPOJIS, IPaKTUKa 00y4eHUs paOOTHHUKOB
U JOJDKHOCTHBIX JHI[ O CHCTEME YMPABICHHUS PHUCKaAMHU, a TaKXkKe MpoLecc
JOKYMEHTUPOBAaHUS U CBOEBPEMEHHOTO JOBEJCHHS HHGOpPMAlMU 1O CBEACHUs
JOJIKHOCTHBIX JIULI.

203. Pabornuku OOmIecTBa 1 OpraHu3alnii €XXeroIHo, a TAaK)Ke PU MpHUeMe Ha
paboTy mpOXOAAT OOY4YEHHE/BBOAHBI MHCTPYKTaX JJs O3HAKOMJICHUS C
OPUHATOW CHUCTEMOM YIpAaBIEHUS PUCKAMU M BHYTPEHHETO KOHTPOJISI B YaCTH,
OTHOCSIIENCS K UX JTOJKHOCTHBIM 00SI3aHHOCTSIM.

[To pe3ynpTaTaM Takoro 00y4yeHusi MPOBOJUTCS TECTUPOBAHUE 3HAHUH.

IMaparpa¢ 21. BHyTpeHHHI KOHTPOJIb U AYJAUT

204. B paMKkax cuCTE€Mbl YIPABICHHS PUCKAMU M BHYTPEHHETO KOHTPOJIS
OpraHU30BBIBACTCS OE€30MACHBIM, KOH(MUJICHIMAIBHBIN W JOCTYMHBIM CHoco0
MH(QOPMUPOBAHUS COBETAa JUPEKTOPOB, KOMHUTETA IO ayJuTy H CIYXKObI
BHYTPEHHEro ayauTa o (axTax HapylleHHHd 3akoHojaTenbcTBa PecmyOnuku
Kazaxcran, BHyTpeHHUx npouenyp, Kojgekca 1emoBoi 3TUKU JTFOOBIM pabOTHUKOM
U JIOJDKHOCTHBIM JiniioM OO1iecTBa.

205. B OO6mectBe co3maercs ciayx0a BHYTPEHHEro ayauTa s
CUCTEMATHYECKON HE3aBUCUMOMW OIICHKH HAJICKHOCTH U A(H()EKTUBHOCTH CHCTEMBI
YOPABJICHUS] PUCKAMU U BHYTPEHHETO0 KOHTPOJS M MPAKTUKH KOPHOPATUBHOIO
yIpaBJeHUs.

B OGmectBe ocymiecTBisieTcst pa3padoTka, yTBEpKIEeHUE, (opMaTu3aius u
JOKYMEHTHUPOBAHUE KOHTPOJIBHBIX TMPOIEAYpP IO TPEM KIHOUEBBIM OO0JIACTIM:
OTepallMOHHAsT  JIeATEIbHOCTh, TMOATOTOBKAa (DUHAHCOBOM  OTYETHOCTH U
coOmosienne  TpeOoBaHWMU  3akoHOjaTenbcTBa PecnyOnuku  Kazaxcran wu
BHYTPEHHHX JOKYMEHTOB.
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KontponpHbie mnponeaypbl 0OsS3aHbl OCYIIECTBISATHCS HAa BCEX YPOBHSIX
yOpaBJICHUST M TOJJIEKAT COONIOACHUIO Bcemu paboTHukamu OOmecTsa u
HaIlpaBJICHbBI HA:

1) cHI>KEeHUE BEpOSATHOCTU BO3HUKHOBEHHUSI BOBMOKHBIX PUCKOB;

2) mpeaoTBpallleHue BO3HUKHOBEHHUS OMIMOOK W/WIM Ompe/esieHne OIMOOK
MOCJI€ UX COBEPILICHHUS;

3) BBISIBIIEHUE U yCTpaHEHUE AyOIUPYIOMUX U N30BITOYHBIX OTEpPaIlnii;

4) BBISBJICHUE HEJOCTATKOB M 00JIACTEH JIsl YIy4IlICHHUS;

5) nanbHeiiliee COBEPIIEHCTBOBAHUE CUCTEMbI BHYTPEHHETO KOHTPOJIS.

CoBeT JHMpPEKTOPOB COBMECTHO C€ KOMHUTETOM TIO AayJIUTy HECYT
OTBETCTBEHHOCTh, MPEyCMOTPEHHbIE BHYTPEHHUMHU JOKymMeHTaMu OO1iecTBa, 3a
npoBeneHne OIEHKH OS()PEKTUBHOCTH CUCTEMBI YIPABICHUS PHUCKAMU U
BHyTpeHHEr0 KOHTposisi. CoBeT AUPEeKTOpoB (GOPMUPYET CBOE COOCTBEHHOE
MHEHHE O €€ A(PQPEKTUBHOCTH TOCIE HAJJIeKAIIEr0o M TIIATEILHOTO aHajau3a
uH(pOpMAaIIMU U TapaHTUH, JOBEICHHBIX /10 HEro CiIyk00il BHYTPEHHETO ayJauTa
WJIU BHEIIHUM KCIIEPTOM, KOMUTETOM MO ayJIUTY U UCTIOJTHUTEIBHBIM OPTaHOM.

CoBeT MOUPEKTOPOB HA PETYJSIPHOM OCHOBE PAcCMATPUBAET BOIPOCHI
opraHu3anuu, (QyHKIMOHUPOBAHUS W OS(PPEKTUBHOCTH CHUCTEMBI YMPABJICHUS
pUCKaMU U BHYTPEHHETO KOHTPOJISI ¥ 1a€T PEKOMEHJIAIIUHU T10 €€ YIYUYIIECHHUIO.

206. B opranuzanusix B (popMe aKIIMOHEPHOTO OOIIECTBA, BXOAIINX B COCTaB
ObmiecTBa co3naercs OTHAEIBHOE CTPYKTYpHOE TMOJpa3AelieHne — ciayxk0a
BHYTPEHHETO ayJIUTA.

207. Cnyx06a BHYTPEHHETO ayJIuTa OCYIIECTBIISIET CBOIO ACSATEILHOCTh Ha
OCHOBE PHUCK-OPUEHTUPOBAHHOI'O T'OJI0BOTO ayJIUTOPCKOrO IJIaHA, YTBEPKIAEMOIO
coBeToM JupekTopoB OOIecTna.

208. PesynbTaThl ayJUTOPCKUX OTYETOB, KIIIOUEBBIE OOHAPYKEHUS U
COOTBETCTBYIOIIME PEKOMEH/IAINKN €KEKBAPTAIbHO BBIHOCSITCS HAa PACCMOTPEHUE
COBETa IUPEKTOPOB.

209. IIpu ocymiecTBICHUH CBOEH NEATEILHOCTH CIY)KOa BHYTPEHHETO ayInuTa
MPOBOJUT OLIEHKY 3()(PEKTUBHOCTU CUCTEMBI BHYTPEHHEIO KOHTPOJS U CHUCTEMbI
yIpaBJEHUs] PUCKAMH, OILIEHKY KOPIOPAaTUBHOIO YIMPABJICHUS C MPUMEHEHUEM
OOIIENPUHATHIX CTAaHAAPTOB JEATEILHOCTH B 00JIaCTH BHYTPEHHETO ayauTa u
KOPIIOPATUBHBIX CTAaHIAPTOB.

Ornenka 3(pPeKTUBHOCTH CHCTEMBI BHYTPEHHETO KOHTPOJISI BKITFOUALT:

1) mpoBenieHre aHaM3a COOTBETCTBUS 11eJIeil OM3HEC-TPOIIECCOB, MPOEKTOB U
CTPYKTYpHBIX TmoApazfeneHuit uensm OOImecTBa, MTPOBEPKY obOecredeHus
HAJCKHOCTH U IEJIOCTHOCTH  OW3BHEC-TIPOIECCOB  (ACATENBHOCTH) W
WHQOPMAIIMOHHBIX ~ CUCTEM, B TOM  YHCIE€  HAJACKHOCTH  MPOUEIYP
NPOTUBOACHCTBUSL ~ MPOTUBONPABHBIM  JICUCTBUSIM,  3JIOyHNOTPEOJCHUSIM U
KOpPPYNIUY;

2) mpoBepKy oOecrnedeHus TOCTOBEPHOCTH Oyxraiatepckoil ((puHaHCOBOM),
CTaTUCTUYECKOM, YIPABICHYECKOW WU MHOM OTUYETHOCTH, BBIABJICHHUE PE3YJIbTATOB
NEATeIbHOCTU ~ OM3HEC-TIPOLIECCOB U CTPYKTYPHBIX  MOJpa3/IelieHU  Ha
COOTBETCTBHE MOCTABJICHHBIM LIEIISIM;

3) ompejeneHue aneKBaTHOCTH KPUTEPHUEB, YCTAHOBJICHHBIX MPaBICHUEM
OOmiecTBa A9 aHalAM3a CTENEHUW MCHOJHEHUS (JOCTHXKEHUS) MOCTaBJICHHBIX
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LEJIEH;

4) BBISIBJICHHE HEJOCTATKOB CHUCTEMbl BHYTPEHHEIO KOHTPOJs, KOTOPHIE HE
MIO3BOJIMIIH (HE TIO3BOJISIFOT) TOCTHYb MTOCTABIICHHBIX IICNICH;

5) oOueHKy pe3yJbTaTOB BHEApPEHHUs (peanu3aluH) MEPOIPHUATUH 110
YCTPAaHEHUIO HApYyLIEHUH, HEJOCTaTKOB M COBEPUICHCTBOBAHUIO CUCTEMBI
BHYTPEHHETO KOHTPOJIS, peaIn3yeMbIX Ha BCEX YPOBHSIX yIpPaBJICHHUS,;

6) mpoBepKy d(PPEKTUBHOCTH U 1IEJIeCO00Pa3HOCTH HUCIIOIb30BaHUS PECYPCOB;

7) mpoBepKy obecrieueHtsi COXPAaHHOCTU akTUBOB OO0111eCTBA;

8) mpoBepky coOnofeHus TpeOOoBaHMI 3akoHOJATeNbcTBA PecmyOnuku
Kazaxcran, YcraBa u BHyTpeHHUX JOKyMeHTOB OO11ecTBa.

Omnenka >(peKTUBHOCTH CUCTEMBI YIIPABIECHUS pPUCKAMH BKIIIOYALT:

1) mpoBepKy AOCTATOYHOCTH M 3PEJIOCTH JIEMEHTOB CHUCTEMBI YIpPaBICHUS
puckamu s dddexTHBHOrO  ympaBieHHWs pUCKamMu (LleNM W 3a/ayW,
UHPPACTPYKTypa, OpraHM3alisl MPOLECCOB, HOPMATHBHO-METOAO0JIOTHIECKOE
o0ecrniedyeHre, B3aUMOACUCTBUE CTPYKTYPHBIX MOJAPA3/JCICHUN B PaMKaX CUCTEMbI
yIpaBICHUs pUCKaMU, OTYETHOCTH);

2) TOpoBEpKYy IOJHOTHI BBISBICHUS U KOPPEKTHOCTH OLEHKU PUCKOB
UCTIOJTHUTEIFHBIM OPTaHOM Ha BCEX YPOBHSX €T0 YIPaBICHUS;

3) npoBepky >PPEKTUBHOCTH KOHTPOJIBHBIX MPOLEAYP U MHBIX MEPONPUITUN
IO YIIPABJIEHUIO PUCKAaMH, BKIItOUYasi 3(h(PEKTUBHOCTh UCIIOJIb30BAHUS BBIJICIEHHBIX
Ha 3TH LIEJIU PECYPCOB;

4) mpoBeneHHWE aHanM3a WHPOPMAIMM O PEATU3OBABIINXCS PHUCKaAX
(BBISIBIICHHBIX IO pe3yJbTaTaM BHYTPEHHUX ayJUTOPCKUX MPOBEPOK HAPYIICHHUSIX,
(dakTax  HENOCTIDKEHUS  TOCTABIEGHHBIX  Ienei,  (akTax  cyaeOHBIX
pa3oupaTeNnbCTB).

O1eHKa KOPIIOPATUBHOTO YIIPABICHUS BKIIOYAET POBEPKY:

1) coOmiopeHHs STHUYECKMX NPUHLMUIIOB M KOPHOPATHUBHBIX IIEHHOCTEH
OO0miecTBa;

2) mopsiiKa MOCTaHOBKY I€JIel, MOHUTOPUHTA U KOHTPOJISI UX JTOCTHXKEHUS;

3) ypoBHS HOpPMaTMBHOI'O OO€cCHeueHuss W mIpoueayp HUHGPOPMAIMOHHOIO
B3aMMOJACHCTBHS (B TOM 4dHCIE IO BOMPOCAM BHYTPEHHETO KOHTPOJIS U
yIpaBICHUS PUCKaMH) Ha BCEX YPOBHSX yNpaBJICHHUsI, BKIOYasi B3aUMOACHCTBHE C
3aMHTEPECOBAHHBIMH CTOPOHAMH,

4) obecrieyeHusi MpaB aKIHOHEPOB, B TOM YHCIE MOJKOHTPOIBHBIX
opranm3zanuii, U 5(P(EeKTUBHOCTH B3aMMOOTHOILIEHUN C 3aUHTEPECOBAHHBIMU
CTOPOHAMU;

5) mpouenyp packpbiTusi uH(popMauuu o jearenbHocTd OOmecTBa u
IIOAKOHTPOJIBHBIX €1 OpraHu3aIuu.

210. OOmiecTBO MPOBOAMWT €XKErOAHBIA ayauT (UHAHCOBOW OTUYETHOCTU
IOCPEICTBOM TMPUBJICYEHUS BHEUIHETO ayAuTOpa — ayJUTOPCKON OpraHu3allvu,
KOTOpas MPe0CTaBIsET HE3aBUCUMOE U 0ObEKTUBHOE MHEHHUE 3aNHTEPECOBAaHHBIM
CTOPOHaM O JOCTOBEpPHOCTH (uHaHCOBOW oTdyeTHocTH OOmecTBa u ee
COOTBETCTBUHM  TpeOoBaHUSM  MeXAyHApOAHBIX  CTAaHAAPTOB  (DMHAHCOBOU
OTYETHOCTH.

211. BpiOop BHEIIHEr0 ayJuTOpa OCYIIECTBISETCS Ha OCHOBE KOHKypca MpHU
0TOOpE YUUTHIBAETCSI MHEHUE KOMUTETA MO ayJUTy COBETa TUpeKTOpoB OOLIECTBa,
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YJIEHbl KOTOPOTO MOTYT OBITh BKJIFOUEHBI B COCTaB KOHKYPCHOM KOMHCCHH.

212. IlpuBnekaeMblii BHEIIHMA ayauTop HE okaszbiBaeT OOmiecTBy
KOHCYJIbTAIIMOHHBIE YCIIYTH, KOTOpPbIE MOTYT CTaTh YIPO30Wd HE3aBUCUMOCTH
BHEIIHEro ayauTopa, OOUIECTBO HE MPAKTUKYET cllydan 0TOOpa B COCTaB COBETa
JUPEKTOPOB, IpHUEMa Ha PYKOBOJALIME JOHKHOCTH, B TOM YHCIE YJICHOM
UCIIOJIHUTENBHOTO  opraHa, pykoBoautenss CBA, rmaBHoro Oyxranrepa,
(MHAHCOBOTO NHUPEKTOpa, OBIBIIMX YJICHOB ayJUTOPCKOM KOMaHIbl paHee, YeM
yepes JiBa rojia mocje uX yBOJIbHEHUS U3 ayIUTOPCKON OpraHu3aluu.

JIisi OLIEHKH PHCKOB HE3aBUCHUMOCTU ayJUTOPCKOM OpraHM3alMi U OLEHKHU
NOTEHLMAIBHOTO KadyecTBa IPOBEIEHUS ayAuTa (UHAHCOBOM OTYETHOCTH U
npoyel nHpopmManuu HeOOXOAUMO PaCKPbIBaTh HHPOPMALIUIO O BO3HATPAKIECHUH,
BBIIUIAYMBAEMOM AyJWTOPCKOM OpraHu3alid, B TOM YHCIE OTAEIBHO 3a
ayIUTOPCKUE YCIYI'M M YCIYTdM, HE CBSI3aHHbIE C ayaAuTOM (PUHAHCOBOM
OTYETHOCTH | mpoueh nHpopmaruu. C 1enpio o0JaerdeHns moucka nHpopmaruu,
OHa PacKpbIBAETCs HA UHTEPHET-pecypce U B ToA0BoM otyeTe OO1iecTBa.

B OO6miectBe pernmaMeHTUPYIOTCS BOIPOCHI 1O BBIOOPY M B3aUMOJEHCTBUIO C
BHEIIHUM ayJIUTOPOM.

213. 3aumHTEpecOBaHHBIE CTOPOHBI YIOCTOBEPSIOTCS B JOCTOBEPHOCTH
¢unancoBoit otduetHocTH OOIIECTBA TMOCPEICTBOM MPHUBJICUCHUS BHEIIHETO
ayJIuTOpa, COOTBETCTBYIOLIETO CIAEAYIOLIUM KPUTEPHUSIM:

BBICOKUH YPOBEHb KBATU(HUKALMKU CIIEHHUATUCTOB ayAUTOPCKON OpraHU3aluu;
3HAYUTENIbHBIN ONBIT Pa0OTHI U MOJOKHUTENbHAS peryTaius (Ha Ka3aXCTaHCKOM U
MEXTYHApPOIHOM PbIHKE (MPU HEOOXOAUMOCTH);

HaJIMYKE ONBITA B OTPACIIN;

coOntoicHUe ayJIUTOPCKOM opraHuzanueil MexayHapOoqHbIX CTaHAApTOB
aynurta, 3akoHonarenbcTBa PecmyOnumkm Kazaxctan B ob6nacté  ayauTOPCKOM
NEeATEeNbHOCTH, Konexkca STUKHU npodeccruoHaIbHBIX OyxranTepos
MexayHnapoaHoit geaeparuu OyXraiTepos;

3¢ (GEeKTUBHOCTh pabOThl MO BBISIBICHUIO HEAOYETOB M MPEICTaBICHUIO
pPEKOMEHIalluii MO0 COBEPILEHCTBOBAHUIO BHYTPEHHUX KOHTPOJEH MO mpoueccy
NOATOTOBKU (PMHAHCOBOM OTYETHOCTH.

214. OOmecTBO yTBEPXKIAaeT JTOKYMEHTBI, PEryJUPYIOIIHE TOPSI0K
OCYLIECTBJICHUSI ayAuTa (UHAHCOBOM OTYETHOCTH W B3aMMOOTHOUIEHUH C
BHEIIHUM ayJWTOPOM, B TOM 4YHCJIE MPOLECC BbIOOpA BHEIIHETO ayauTOpa,
HOJHOMOYMST ¥ (YHKUMM KOHKYPCHOM KOMHCCHM, BOIIPOCHI  OKa3aHUs
ayJIUTOPCKOM OpraHu3aleil KOHCYIbTAIMOHHBIX YCIIYT, HE CBSI3aHHBIX C ayAUTOM
(MHAHCOBOI OTYETHOCTH U MpoUei MHPOPMAIIH, BOIIPOCHI POTALIUU Ay IUTOPCKUX
OpraHu3allMii W CTaplIero MepcoHalla ayJIUTOPCKOM OpraHu3alii, BOIPOCHI
npueMa Ha paboTy OBIBIIMX COTPYIHUKOB ayJUTOPCKOM OpraHU3aIny.

215. PoTtauus nmapTHEpPOB M CTapIIEro NepcoHasla, OTBETCTBEHHOIO 3a ayJIuT
(bMHAHCOBOI OTYETHOCTH, OCYILIECTBISETCS HE MEHEE OJHOr0O pa3a B IAThH JIET, B
Cllydae €cClM ayAWTOpCKas opraHu3anusi okasbiBaeT OOIIECTBY ayIuTOPCKUE
yciyru Oosee 5 et noapsi.

Komurer no aynurty coeta aupekTopoB OOIiecTBa perysisipHo (HE MEHEE Tpex
pa3 10 MOMEHTa BbLIAYU ayAUTOPCKOrO 3aKJIFOUEHUS]) IMPOBOAUT BCTPEUU C
BHEILIHUM ayJAUTOPOM B paMKax ayAUTOPCKOIO Mpoliecca.
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BremHmii ayauTop UMeeT JOCTYIT K KOMHTETY TI0 ayJUTy COBETa TUPEKTOPOB
Ob6miecTBa y1si OOCYXKIEHUST BOMPOCOB MO ayAuTy (UHAHCOBOM OTYETHOCTU. B
cllydae OTCYTCTBHS KOMHUTETa TIO ayAuTy, BHCIIHUW ayJuTOp HANpPSIMYIO
B3aMMOJICHCTBYET C COBETOM JTUPEKTOPOB U €r0 MPEeCeAaTEIEM.

BHeumHuii ayauTop mpeacTaBiseT KOMUTETY IO ayAWTy COBETa TUPEKTOPOB
ObmrecTBa nHGOPMALIMIO O XOJIE U pe3yibTarax ayanTa (MHaHCOBOW OTYETHOCTH;
MOJITBEPKIAET COXpPAaHEHUE HE3aBUCHUMOCTH, OTCYTCTBUE (DMHAHCOBBIX MHTEPECOB
B OO01IEeCTBE, OTCYTCTBHE CYIICCTBEHHOTO BIMSHUS Ha (PMHAHCOBYIO 3aBUCHMOCTH
BHEIITHETO ayANTOpa OOIIeH CyMMBI BO3HATPAXKICHUS.

IHaparpa¢ 22. PeryjnpoBanue KOpnopaTuBHbIX KOHQJIMKTOB

216. Ynensl coBeTa OUPEKTOPOB M MCIOJIHUTENbHOro oprana OOiecTsa,
paGotauku OOmIecTBa, BBINOMHSIIOT CBOM  MpodeccroHalbHble  (PYHKIUU
N0OPOCOBECTHO M pa3yMHO B uHTepecax OOIiecTBa U C Y4ETOM CIPaBEJIMBOIO
OTHOUIEHUS KO BCEM aKI[MOHEpaM, u30erasi KOpnopaTUBHBIX KOH(IUKTOB.

B cinydyae Hamuuus (BO3SHUKHOBEHMs) KOPIIOPATUBHBIX KOH(IUKTOB,
YYAaCTHUKHU HAXOMSAT MyTH UX PELIECHUs MyTeM MEPEroBOPOB B LENsAX oOecreueHus
s pexTuBHOM 3amuTH HHTEpecoB OOIIECTBa M 3aNHTEPECOBAHHBIX CTOPOH.

JomkHocTHeIMU ~ aunamMu  OOmiecTBa  CBOEBPEMEHHO  COOOIIaeTcs
KOPIIOPAaTUBHOMY CEKpETapro W/Uid OMOYJACMEHY O HAJIMYUMU (BO3HUKHOBEHUH )
KOH(DITUKTA.

OddexTuBHOCTh pabOThl MO MNPEAYNPEKACHUIO U  YPEryJIUPOBAHUIO
KOPIIOPATUBHBIX KOH(MIMKTOB MpEANOaraeT, MOJHOE M CKOpeiliee BBISBICHUE
TaKUX KOH(JIMKTOB U KOOPAMHALIMIO JEHCTBUI Bcex opraHoB O01ecTsa.

217. KopnopatuBHble KOH(MIUKTBI MNpPU COJECUCTBHUM KOPHOPATUBHOIO
cekperaps W/wiu OMOYJACMEHa pacCMaTpUBAIOTCA IMpeJceAaTesieM COBeTa
mupekTopoB O6miecTBa. B ciyuae BoBiedeHHs MpeiceaTeNsl COBETa TUPEKTOPOB
B KOPIIOPATHUBHBIN KOH(IUKT, TaKue CIydad PacCMaTPHUBAIOTCS KOMHUTETOM IO
KaJlpaM ¥ BO3HarpaKICHUSIM.

218. AkuuoHepaMm (€AMHCTBEHHOMY aKIMOHEPY) B LENAX MNPEIOTBPAILECHUS
BMEILIATENBCTBA T'OCYAAPCTBEHHBIX OPraHOB B OINEPALMOHHYIO JIE€SATEIBHOCTh
OO6miecTBa, a TakX e MOBBIIMICHUS OTBETCTBEHHOCTH COBETOB JIMPEKTOPOB 3a
IPUHUMAEMBbIE PEIICHUS], CIENYyeT BO3AEpPXkKAaTbCi OT M30paHHUs YJIEHOB COBETa
JUPEKTOPOB, SABISIOIIKUMHUCS NPEICTABUTEIAMU FOCYAapCTBEHHBIX OPIaHOB.

[Ipu pewmenun Bompoca 00 u30paHUM TMpejacenareiss COBETa AUPEKTOPOB
PEKOMEHIyeTCsl BO3JEpKATbCd OT H30paHusi NpeJCTaBUTENIed LEHTPaIbHOTO
YIOOJIHOMOYEHHOIO  OpraHa 10  TOCYJAapCTBEHHOMY  HMMYUIECTBY  H
YIIOJITHOMOYEHHOTO oprana COOTBETCTBYIOIIEH oTpaciu, MECTHBIX
VICIIOJIHUTEIIbHBIX OPTraHOB, SIBISIOIINXCS TOCYAAPCTBEHHBIMHU CITYKaIllUMU.

B kadecTBe mpexncraBuTENs TOCYJapCTBA B COCTaB COBETOB JUPEKTOPOB
OOmiecTBa M oOpraHu3anii MOTyT OBITh HOMHMHHUPOBAHBI B YCTaHOBJICHHOM
NOPSIAKE JIMLA, HE ABJISIIOIINECS TOCYJAPCTBEHHBIMU CIIYKALIUMH.

219. B memsax obOecniedeHns OOBEKTUBHOCTH OIICHKHA KOPIIOPATHBHOTO
KOH(UIMKTa U CO3JaHMsl YCIOBUU Ui ero 3(h(eKTUBHOrO yperyJupoBaHus, JINLA,
YbU WHTEPECHl 3aTparuBaeT KOH(JIUKT WJIM MOXET 3aTPOHYTh, HE MPUHUMAIOT
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y4acTHs B €r0 YPEeryJupOBaHHH.

[Ipy HEBO3MOXHOCTH pEUICHHs] KOPHMOPATUBHBIX KOHQIMUKTOB IyTEM
NEPEroBOPOB, OHU PA3PELIAIOTCS CTPOrO0 B COOTBETCTBUM C 3aKOHOJATEIHCTBOM
PecnyOnuku Kazaxcras.

220. CoBer AMPEKTOPOB pa3paldaThIBAET W NEPUOAMYECKU NEPECMaTpPUBAET
NOJINTUKY W TpaBWIa YPEryJupoBaHUs KOPIOPATHUBHBIX KOHQIMKTOB, MpHU
KOTOPBIX MX pelieHue OyneT oTBedyarh MHTepecam (OOImiecTBa U oOecrneyuBaTh
PaBEHCTBO IMpaB BCEX aKIMOHEPOB.

221. CoBer IOUPEKTOPOB OCYIIECTBISET YPEryJIHMPOBAHUE KOPIOPATUBHBIX
KOH(IMKTOB IO BOIPOCAaM, OTHOCSIIIUMCA K €ro KOMIeTeHIIMHU. B 3ToM ciyuae Ha
KOPIHOPAaTUBHOIO CEKpeTaps W/Wiu OMOYJICMEHa BO3JararoTcsi OOS3aHHOCThH 110
00€eCneveHrn0 BO3MOXHOW HH(GOPMUPOBAHHOCTH COBETa JHUPEKTOPOB O CYTHU
KOPHOPATUBHOIO KOH(MIUKTA U POJIb IOCPETHUKA B Pa3pelICHUN KOPIOPATUBHOTO
KOH(IIHUKTA.

222. PykoBOIWTENb HCIIOJIHUTEILHOTO oOpraHa oT wumeHn OOmecTBa
OCYLIECTBJISIET YPETYIUPOBAHUE KOPIIOPATUBHBIX KOH(PIIMKTOB MO BCEM BOMPOCAM,
IPUHATHE PELIEHUI 110 KOTOPBIM HE OTHECEHO K KOMIIETEHIIMU COBETA JUPEKTOPOB
OO6miecTBa, a TaKKe CaMOCTOSITEIBHO OIpPEACNAeT MOPSAOK BeAeHUs pabOThl MO
YPETYJIIMPOBAHUIO KOPITOPATUBHBIX KOH(IUKTOB.

223. CoBeT AMPEKTOPOB pPAacCMaTpPUBAET KOPHOpPATHBHbIE KOHQIMKTHI, HE
OTHOCAIIMECS K KOMIETEHIIMN UCTIOIHUTEIBHOTO OpraHa.

IHaparpa¢ 23. PeryanpoBanue KOH(INKTAa HHTEPECOB

224. KoHQIMKT UHTEPECOB OINpEAEsAeTCs] KaK CUTyalus, B KOTOPOW JIMYHas
3aMHTEPECOBAHHOCTH WIEHA COBETA TUPEKTOPOB WU paboTHUKA OOIIEecTBa BIUAET
WIHN MOXET TOBIUATh Ha OECHPUCTPACTHOE HCIIOJHEHUE JIOJKHOCTHBIX
00s13aHHOCTEH.

225. JlomxHoCcTHBIE Hia ¥ paboTHHKH OOIIecTBa HE JOMYyCKAaIOT CUTYalluH, B
KOTOPOW BO3MOHO BO3HUKHOBEHHE KOH(JIMKTAa UHTEPECOB, HU B OTHOLIEHUS ceOs
(MK CBSI3aHHBIX ¢ COOOM JIMIT), HU B OTHOLUEHUU APYTHX.

OOmecTBOM BO u30€KaHWE KOH(IMKTA WHTEPECOB, MPEMATCTBYIOMINUX
OOBEKTUBHOMY BBINIOJIHEHUIO COBETOM JAUPEKTOPOB CBOMX OOS3aHHOCTEH, U
OTPAaHUYECHHS IOJMTUYECKOIO BMEIIATEIbCTBA B IPOLECCHl COBETA JIHUPEKTOPOB
OO11ecTBa BHEAPSAIOTCA MEXaHU3MBI 110 UX HEOMYILIEHUIO U PEryJIMPOBAHUIO.

226. OCHOBHBIE NPUHLIMIIBI TPEAOTBPALIEHUS KOH(PIUKTa HTHTEPECOB, CIIOCOObI
UX BBIBIICHUSA, OLICHKU U pa3pelleHus 3akpemrirorcs B Koxekce nemoBon 3TUKH
OO6uiecTBa, yTBEPK/Ia€MOM COBETOM JUPEKTOPOB.

IMaparpa¢ 24. IIpo3payHocTh U pacKpbiTHE HHGOPMAIIMHU O AeATEIHLHOCTH
Oo0wmecrBa

227. B uensix coOJIt0I€HHUSI HHTEPECOB 3aMHTEPECOBAHHBIX CTOpOH OO111eCTBO
CBOEBPEMEHHO U JIOCTOBEPHO pacCKphIBacT HWH(OpPMAIUIO, MPETyCMOTPEHHYIO
3akoHoMaTenbCcTBOM PecnyOmukn KazaxctaH ©W  BHYTPEHHHMH JIOKYMEHTaMHU
ObmectBa, a Takke HHPOpPMALUIO O JEATEIBHOCTH, BKIIIOYas (HPUHAHCOBOE
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COCTOSIHUE, PE3YJIbTATHI ACSITEIBHOCTH, CTPYKTYPY COOCTBEHHOCTH U YIIPaBJICHHUS.

PackpeiTe OOmecTBOM HMH(OPMALUK OCYIIECTBISETCS B COOTBETCTBUU C
OPUHIIMIIAMU [PO3PAYHOCTH, IOCJIEI0BATEILHOCTH W ONEPATUBHOCTH, a TaK¥Ke
JOCTYITHOCTH, JIOCTOBEPHOCTH, IIOJIHOTHI U CPABHUMOCTH PAaCKPbIBAEMBbIX JIaHHBIX.

Kanansl pacnpocTpaneHus nHGOpMaluu MpU €€ PacKpPhITUU 00ECTIEUUBAIOT
PaBHOIIPAaBHBIN, CBOEBPEMEHHBIH W HE CBA3AHHBIM C YPE3MEPHBIMH PACXOJAMHU
J0CTyI K Heobxoaumoii nHbopmanuu. JlocTyn k mHGOpMAIMK TTPEIOCTaBISETCS
Ha 0E€3BO3ME3/IHOM OCHOBE W HE TPeOYET BBIMOJIHEHUS CIEUHUATBHBIX MPOLELYP
(mojy4yeHue napoJield, perucTpaluy WM UHBIX TEXHUYECKUX OTPaHUYECHMI) IS
O3HaKOMJICHUS C HEH.

[Ipy mpuHATUM pelieHUsT B OTHOIIEHUM TpeOoBaHUW K OTY¥THOCTU H
packpbITUIO HH(pOpManuu, NpeabsBisieMblx kK OOImecTBaM, 3aKOHOAATEILCTBO
yuuTbiBaeT pasmep OOmiecTBa M HaIpaBiIEHHOCTh ee jaesrenbHocTH. Hampumep,
st HeOonmpmmx OOmIecTB, KOTOpblE HE 3aJCCTBOBaHbl B  pealu3aluu
roCy/1apCTBEHHOM MOJIUTUKH, TPEOOBAaHUS K PACKPHITHIO HH(OPMALIUU HE JTOJIKHBI
OBITh CIMILKOM BBICOKMMH, YTOOBI HE MPUBOJAUTH K M3JIUIIHUM 3aTpaTaM W/WUiu
CO3JJaHUI0 HEBBITOJTHOTO MOJIOKEHHS IO OTHOLLIEHUIO K KOHKYPEHTaM.

228. B OOuiecTBe yTBEpKAAIOTCS BHYTPEHHUE JAOKYMEHTBI, OMPEECISIONINe
OPUHLKIBI M TOAXOABI K PACKPBITHIO W 3aliUuTe HH(POpMAIMH, MepeueHb
UHpOpMaIMU, PaCKpPbIBAEMOI 3aMHTEPECOBAHHBIM JIMLAM, CpPOKH, TMOPSIOK,
cnoco0, GopMy packpbIThs UHPOPMALMH, OTBETCTBEHHBIX JOHKHOCTHBIX JIML U
pabOTHUKOB C yKa3aHWeM UuX QYHKIUA W OOS3aHHOCTEHW, a TaKXke Apyrue
MOJIOKEHUS, PETYJIMPYIOIINE MPOLECCHl PACKPHITHS HHHOPMALIIH.

OO0111eCTBO B COOTBETCTBHM C 3aKOHOAATENbCTBOM Pecrybnuku Kaszaxcran u
YcraBom OO1iecTBa OnpenesseT Nopsa0K OTHECEHU MH(POPMalLlUU K KaTeropusM
JOCTYyIa, YCIOBHUS XpaHEHUS M MCIOJIb30BaHUs MH(GOpMAIMU, B TOM YHUCIE KpPYyT
JWL, UMEIOLIUX MpaBO CBOOOJHOTO JAOCTYNa K HH(POpPMAIMH, COCTaBIISIOIIEH
KOMMEPYECKYI0 W CIYyXeOHYI0 TailHy, W NpPUHUMAIOT MEpbl K OXpaHe ee
KOH(UACHIINATHLHOCTH.

229. UnrepHer-pecypc OO1iecTBa SBISETCS CTPYKTYPUPOBAHHBIM, YJIOOHBIM
JUISl HaBUTALlMM M COJEPXKUT HHPOPMALIUIO, HEOOXOIUMYIO 3aMHTEPECOBAHHBIM
aunaM Juisl moHuMaHus nestenbHoctH OOmiectBa. MHdopmanus pa3meniaercs B
OTJIETIbHBIX TEMAaTUYECKUX Pa3fesiax HHTEPHET-pecypca.

230. AkTyanu3anus HHTEPHET-pECypca OCYUIECTBIISIETCS HE PEXKE OAHOTO pasa
B Henemo. B OOmiectBe Ha perysasipHONM OCHOBE OCYIIECTBIISIETCS KOHTPOJIb
NOJIHOTHl U aKTyaJlbHOCTH HMH(OpMaLUHU, pa3MELIEHHOW Ha MHTEpHET-pecypce, a
TaKXXE€ OIPEAEsSeTCs] COOTBETCTBHE JaHHOW HH(OpPMAalUU, pPa3MEIIEHHON Ha
Ka3aXCKOM, PyCCKOM, aHIJIMICKOM BepcUsiX HHTEpHEeT-pecypca. B atux memsx
3aKPEIUISIFOTCS OTBETCTBEHHBIE JIMLA (CTPYKTYPHOE MOJAPa3AEICHHE), OTBEUAOIINE
3a MOJIHOTY U aKTyaJbHOCTb MH(OpMalLlMK HAa HHTEPHET-PECYpCE.

231. Unrepuer-pecypc OOIIECTB COMAEPKUT, KaK MHUHUMYM, CIEAYIOIIYIO
uHGOPMAIHIO:

1) obmyto umHbopmanuio o OOmiecTBe, BKIOUYas WH(POpPMAIMIO O MHUCCHUH,
OCHOBHBIX 3a/layax, IeNsAX W BHAAX JEATENbHOCTH, pa3Mepe COOCTBEHHOTO
KaluTana, pa3mMepe akTUBOB, YUCTOM JI0OXO/I€ U YUCICHHOCTH paOOTHUKOB;
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2) 0 IUIaHE pa3BUTHUS W/WIM TUIAHE MEPONPUITHHN (CTpaTerMuecKue IeNn);
IPUOPUTETHBIEC HAIIPABIICHUS ACSITEIbHOCTH;

3) VYcraB u BHyTpeHHUE JOKyMeHTHl OOIIecTBa, PperyJIupyroume
NEeSATENbHOCTh OpPraHOB, KOMMTETOB, KOPIIOPATUBHOIO CEKpeTaps, CIyXObl
BHYTPEHHETO ayJuTa, KOMIUIaeHCca, OMOYICMEHa;

4) 00 3TUYECKUX MPUHIUNAX;

5) 00 yrpaBIICHHUN PHCKAMH;

6) 0 NTMBUICHIHOM TIOJIUTHUKE;

7) 0 wieHax coBeTa AUPEKTOPOB, BKIIIOUAs CIEAyIOmue cBeaeHUs: ¢poTorpadus
(10 COTJIaCOBAHMIO C YJIEHOM COBETa JTUPEKTOPOB), (paMHUIINs, UMsI, OTYECTBO (TIpU
€ro HaJIMYuM), JaTa pOKJICHHUS, TPaXXIaHCTBO, CTATyC 4WIEHA COBETa JUPEKTOPOB
(He3aBUCUMBIN JUPEKTOP, MPEACTABUTENb aKIMOHEPa), yKa3aHue (PyHKUUN diieHa
COBETa IMPEKTOPOB, B TOM YHUCJIE WICHCTBO B KOMUTETaX COBETA AUPEKTOPOB WIIU
UCIIOJIHEHHE (DYHKIMI Mpeaceaaress COBETa JUPEKTOPOB, 00pa3oBaHUE, B TOM
qlyclie  OCHOBHOE UM  JIONOJHUTENbHOE  OOpa3oBaHHME  (HAaMMEHOBAaHME
00pa30BaTENbHOTO YUYPEXKACHHS, TOJ OKOHYAHUs, KBAIM(PUKALHUS, IMOTy4YEHHas
CTENEHb), OMBIT PabOThl 3a MOCIEAHUE MATH JIET, OCHOBHOE MECTO paboThl U
JIpyrue 3aHUMaeMble B HACTOsIee BpeMsl JOJKHOCTH, MpodeccruoHanbHas
KBaNU(UKALKA, JaTa MEpBOT0 M30paHus B COBET AMPEKTOPOB U JaTa U30paHUs B
JNEUCTBYIOIUI COBET AUPEKTOPOB, KOJIMYECTBO M JAOJS NPUHAUICKAIIUX AKLUN
adpuIMpoBaHHBIX OpPraHU3ALMMI, KPUTEPUU HE3ABUCUMBIX TUPEKTOPOB;

8) 0 wiIeHaX HCIOJHHUTEIBHOIO OpraHa, BKJIOYas CIEAYIOLIUE CBEICHHUS:
dotorpadus, damuiaus, uUMs, OTYECTBO (IIPU €ro HAJIMYMHU), JaTa POXKICHUS,
IPaXIaHCTBO, IOJDKHOCTD U BBIMOJHSEMbIe (DYHKIMU, 00Opa30oBaHKEe, B TOM YHUCIIE
OCHOBHO€ M JOIOJIHUTENbHOE 00pa3zoBaHuE (HaMMEHOBaHUE OOpPa30BaTEIBHOIO
YUpPEXKACHUS, TOJ OKOHYAHMS, KBaIU(UKALMS, IOTYyYEHHAs CTENEHb), OMBIT
paboTHI 32 MOCJEIHNE TIATh JIET, MpodecCuoHaNbHAs KBATM(PUKALINS, TOJDKHOCTH,
3aHMMAaEeMbI€ IO COBMECTHUTENILCTBY, KOJUYECTBO M JOJS MPUHALJICKAIIUX aKUIUN
adGUIMpPOBAaHHBIX OPTaHU3ALINIA;

9) 0 hMHAHCOBOI OTUETHOCTH;

10) 0 TOIOBBIX OTUETAX;

11) o BHEILIHEM ayIUTOPE;

12) o 3aKkymo4yHOW JEATEeNbHOCTH, BKJIIOYAas TMpaBWia, OObBSIBICHUS W
pE3yNbTaThl 3aKYMOK;

13) o cTpyKType yCTaBHOrO KaluTajla, BKJIHOYAsl CIEAYIOIINE CBEICHUS:
KOJIMYECTBO M HOMMHAJIbHAsE CTOMMOCTbH BBINMYIIEHHBIX aKIMil (1oieil yudactus),
OMHCaHUE IIpaB, NPEJOCTABISEMBIX aKIMSIMH, KOJUYECTBO W HOMHHAJIbHAs
CTOMMOCTb OOBSBICHHBIX, HO HEpPa3MEIICHHBIX AaKIMid, COCTaB aKI[MOHEPOB
(Y4aCTHMKOB), KOJIMYECTBO M JOJI1 MPUHAIEKAIIMX UM HPOCTHIX aKUMi (Hojei
y4acTus), MOPsAJI0K paclopsKEeHUs paBaMy COOCTBEHHOCTH;

14) o cTpykType akTUBOB, BKiIro4as uHpopmaiuio 00 apduampoBaHHBIX
OpraHM3alMsIX BCEX YPOBHEU C KpaTKUM yKa3zaHUEM c(ephl UX IeATeIbHOCTH;

15) o roioBOM KajeHAape KOPIOPATUBHBIX COOBITHIA;

16) o cpmenkax, B COBEpUIEHUM KOTOPBIX HMEETCS 3aMHTEPECOBAHHOCTb,
BKJIOUAsl CBEJEHUS O CTOPOHAX CJIEJNKH, CYIIECTBEHHBIX YCIOBHSX CHAEIKU
(mpeaMeT chenku, LieHa CAENKH), OpraHe, MPUHSBIIEM pelleHHe 00 og00peHuun
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CICIIKH;

17) o KpymHBIX CcJelaKax, BKJIIOYash CBEJICHUS O CTOPOHAX CJHEJIKH,
CYIIECTBCHHBIX YCIOBUAX CHCITKH (MIPEAMET CICIKH, IIeHa CHACNIKH), OpraHe,
MPUHSBIIEM pereHrne 00 0q00peHUH CIEIKH,

18) 0 nesitenbHOCTH B cpepe yCTOMUNBOTO PA3BUTHS;

19) 0 pa3mepe yTBEpKAEHHBIX TUBUJICH/IOB;

20) 0 HOBOCTSIX U IIPECC-PEIIN3aX;

21) Ha CTapTOBOW CTpaHWIIC HMHTEPHET-pEcypca O TOpSYCH JIHUHUU — O
Oe3omacHOM, KOH(MIEHIIMAIBHOM U JOCTYIIHOM CHocobe HH()OPMHUpPOBAHUS
coBeta nupektopoB (Komwurera mo ayauty) u ciiy:kObl BHYTPEHHETO ayauTa O
dakTax HapymieHWid 3akoHoAarenbcTBa PecmyOmmkm Kazaxcran, BHYTPEHHHX
nporenyp, Koaekca nemoBoil 3TUKH JHOOBIM paOOTHUKOM HW/WIIH JOJKHOCTHBIM
JTUIIOM.

232. OOuIecTBO TOTOBUT TOJOBOM OTYET B COOTBETCTBUM C TMOJIOKEHUSIMHU
HacTosiero Komekca u npakTUKON packpbITUs HH(DOpMaIuu.

["'010BO# OTYET YyTBEPKAACTCSI COBETOM JTUPEKTOPOB.

233. I'070BOI OTYET SABISAETCA OJJHUM U3 KIFOUEBBIX UCTOUHUKOB WH(MOpPMAITUU
JUTSI 3aMHTEPECOBAHHBIX CTOPOH. ['0/I0BOH OTYET SIBJISICTCSI CTPYKTYPHUPOBAHHBIM U
BU3YaJIbHO YAOOHBIM JOKYMEHTOM U IYyOJHKYeTCS Ha Ka3aXCKOM S3BIKE C
UCIIOJIb30BAaHUEM, TIPU HEOOXOIUMOCTH, IPYTUX S3BIKOB.

['om0BOM OTYET MOJATOTABIMBACTCS W pa3MEIIaeTCsl Ha MHTEPHET-pecypce B
TEUCHUE TMATH pabdouux AHEH TOocie MPOBEJCHUS TOJOBOTO 00IIero coOpaHus
AKIIMOHEPOB (€IMHCTBEHHOT'O aKITMOHEPA).

234. TpeOoBaHusl K COJAEPIKAHHUIO TOJOBOTO OTYETA MPEANOIAraloT HATMYNE
cienyrouel nHdopmauu:

1) obpatienue npeaceaaresns copera JupekTopoB OO0IIeCTBa;

2) oOparieHue PyKOBOIUTES UCIIOTHUTEILHOTO OpPTraHa;

3) o OO1iecTBe: 00IIME CBEACHUS; O CTPYKTYpPE YCTaBHOTO KaluTaja, BKIovas
CIENYIONINE CBEACHUS: KOJMYECTBO M HOMHUHAIBHAS CTOMMOCTBH BBIMYIIEHHBIX
aKIMi (oy1el ydacTusi), ONUCaHuE TIPaB, MPEOCTABISIEMBIX aKIHSIMU, KOJIMYECTBO
U HOMHHAJIBbHAsI CTOMMOCTH OOBSBIICHHBIX, HO HEPa3MEIICHHBIX aKIMiA, COCTaB
AKIIMOHEPOB (YYAaCTHUKOB) M KOJIMYECTBO W JIOJS MPUHAJICKAMUX UM TPOCTHIX
aknuii  (MoJel ydJacTusi), TOPSJIOK PACIOPSIKEHUS TIpaBaMU COOCTBEHHOCTH;
MUCCHS; TUIaH pa3BUTHsI (TIaH MEPOTIPUATHI), PE3YJIBTATHI €T0 pean3aIiuu; 0030p
PBIHKA U TIOJIO)KEHHUE HA PHIHKE;

4) pe3ynbTaThl ((UHAHCOBOM U ONEPALIMOHHON JIESITEIHLHOCTH 32 OTUETHBINA O/
0030p U aHaNMM3 ACSITEIBHOCTA OTHOCUTEIHFHO TOCTABIICHHBIX 3a7a4, B TOM YHCIIC
BBITIOJIHGHHE IIeJied W 3aJlad  TOCYAapCTBEHHOW COIMAaIbHO-3KOHOMHUYECKOMN
MOJINTUKY U OTeHKa BiusiHUST OOIIecTBa Ha COUATBLHO-9KOHOMUUYECKOE Pa3BUTHE
orpaciu/peruona/Peciyonmukun  Kazaxcran; omnepanuoHHbie U (DUHAHCOBBIE
MOKAa3aTeNd ACSITSIIBHOCTH; OCHOBHBIC CYIIECTBEHHBIC COOBITHS M JTOCTHKCHHS;
uHdopMaIsi O CYIIECTBEHHBIX CHEIKaXx C TOCYyJAapCTBOM U  WHBIMU
adpumupoBaHHBRIMM  JHMIIAMH; HWHQOpMAIMs O pacxojax, CBSA3aHHBIX C
BBITIOJIHEHUEM II€JIell M 3a/ad TOCYIapCTBEHHON COIMATbHO-3KOHOMHUYECKON
MOJINTUKM M HMCTOYHUKAX WX (PUHAHCHUPOBAHUS, a TaKxke Jt0Oas (puHaHCOBas
MOJJICP)KKA, BKIIOYAs TapaHTHH, ITOJTydaeMbIe/TIOIydeHHBIE OT TOCYJapCTBa W
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Jo0ble  00s13aTeNbCTBA TMEpea TOCyJapcTBOM M OOIECTBOM, B TOM YHCIIE
JIOTOBOpHBIE ~ 00fA3aTENbCTBA, BBITEKAIOIIME U3  TOCYJapCTBEHHO-YACTHOTO
napTHEpCTBa, NpUHATHIE Ha ceOs OOmecTBOM (eciaM He pacKpbiBaeTcs B
COOTBETCTBUH ¢ MeXIyHapOAHBIMU CTaHAapTaMu (UHAHCOBOM OTYETHOCTH), B
TOM YHCIIe YCIIOBUS (PUHAHCOBOM MOAIEPKKH, €€ IEIHU U UX JTOCTUKECHUE;

5) CTpyKTypa akTUBOB, BKIIIOYasl JIOUEPHUE/3aBUCHUMBIE IOPUANYECKHUE JIULIA
BCEX YpOBHEH, 0030p, OCHOBHBIE HTOTHM HX (PUHAHCOBOM M OIEpallMOHHON
NEeSTENbHOCTH;

6) uenu U 1maHel Ha OyAylue NepHoIbl;

7) cyiiecTBeHHbIE (DAKTOPHI pUCKa M CUCTEMA YITPaBJICHUS! PUCKAMU;

8) KOpIOpaTHUBHOE YIPABICHHE: CTPYKTypa KOPIOPATUBHOTO YIPABJICHUS;
COCTaB AKIMOHEPOB U CTPYKTYpa BIAJEHUS; COCTAB COBETA AUPEKTOPOB, BKIOYAs
KBaJIM(PUKALIMIO, TIpoliecc OTOOpa, B TOM YHCIIE O HE3aBUCUMBIX JAMPEKTOpax ¢
yKa3aHUEM KPUTEPHUEB ONPEIECICHUS UX HE3aBUCHUMOCTH; OTYET O ACSITEIbHOCTU
COBETa JUPEKTOPOB M €ro KOMHUTETOB; MH(OpPMAIUs O COOTBETCTBUU MPAKTHUKU
KOPIHOpPAaTUBHOIO YINpaBiieHWs OpuHIUNamM Hacrosamero Kopekca, a mpu ee
HECOOTBETCTBUH MOSICHEHUS O MPUYMHAX HECOOIOIEHUS KaXI0r0 U3 MPUHLIUIIOB;
COCTaB  MCHOJIHUTEIbHOTO opraHa OOmiecTBa; OTY4ET O  JICSITEIBHOCTH
UCIIOJIHUTEIBHOTO OpraHa; NOJIMTHKA BO3HAIPAKIEHUS WICHOB COBETA JUPEKTOPOB
U HUCTIOJHUTEIBHOTO OpraHa, a TakKe pa3Mep MX BO3HArPaXKIEHHUS 32 OTYETHBIN
roz;

9) MeponpusATUSAX M ACATENBHOCTH, HAIpPABICHHBIX Ha BHEAPEHHUE U
npuMmeHeHue npuHiunoB ESG (skosornueckas M couuaibHas OTBETCTBEHHOCTD,
KOPIIOPAaTUBHOE YIpaBlIeHWE), ycToHuMBOe pa3BuTHe OOmecTBa U BKJIaa
Ob6mectBa B goctwkenue llenei ycroituuoro passutus OOH B PecmyGnuke
Kazaxcran (B ciiyyae MOATOTOBKU OTIEIBHOTO OTYETa B OOJACTH YCTOMYMBOIO
pa3BUTHS, BO3MOXXHO [IPEAOCTABICHNE CCHUIKU Ha TAHHBIN OTYET);

10) 3axiroyeHWEe BHEIIHEro ayauTopa W (uHAHCOBas OTYETHOCTh C
IPUMEYAHUSIMU;

11) B aHaTUTUYECKUX MTOKA3aTeNIIX U JaHHBIX, BKJIIOYAEMbIX B I'OJI0BOM OTYET,
OTpaXKaeTCs CpPAaBHMUTENbHBIA aHauu3 M JOCTUTHYTBIA mporpecc (perpecc) Mo
OTHOLIEHUIO K IPEAbIAYIIEMY MTEpUOAY (CPAaBHEHHE CO 3HAYECHHUSMH aHAJOTMYHBIX
nokasarejieid, yKa3aHHbIX B MpOILIOM TOJOBOM oOTuere). B 1mensx cpaBHeHUs
NOKa3aresiell ¢ YaCTHBIMU KOMIIAHUSAMU M KOMITAHUSAMH MEXIYHapOJIHOIO YPOBHS,
JNEUCTBYIONIMMUA B QHAJIOTHYHOW  OTpaciu, MyONHMKYIOTCS  IOKa3aTelu
NEeATENbHOCTH, KOTOPbIE TO3BOJISIT MPOBECTU OTPACIEBON OEHUMAPKUHT-aHAIH3;

12) OGmiecTBO B OpraHU3aIlMOHHO-TIPABOBOM (hopMe aKIIMOHEPHOE OOIIECTBO
TaK)K€ PACKPHIBAECT JAOIMOJHUTENbHYI0 WH(OPMAIMIO, PEKOMEHIYEMYIO JIydIlen
PAaKTHKOW pacKpbITusi nHpopManuu u TpeboBanusiMu QouaoBbIx Oupxk KASE u
AIX.

B OGmecTBe, akii KOTOPBIX KOTUPYIOTCS Ha (POHIOBOM OUpIKE, CO3TAI0TCS
CHelHaNbHbIE OTIENbl MO padoTe C WHBECTOpAMHU [UIsl MOJICPKAHUS CBS3U C
MHBECTOPAMH, 00ECIeUeHHs] CBOEBPEMEHHOIO M KaYECTBEHHOT'O MPEIOCTaBICHUS
OTBETOB Ha BOIPOCHI aKIIHOHEPOB.
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